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1 Abstract

The purpose of this exploratory study, which primarily focuses on the corporate context
of the Volkswagen Group, is to examine whether there is an actual need for a
standardized as well as modular business plan framework in corporate practice and how
such tool may foster and facilitate corporate entrepreneurship.

Today’s corporations face a need for corporate entrepreneurial activities in order to
compete in a highly dynamic environment. Owed to the large size of corporations as well
as the many diverse stakeholders involved in processing a new business idea along the
corporate value chain, incompleteness of relevant information is likely to occur, which
ultimately hampers successful business planning and implementation. Standard
business plans, as widely used tools for business planning and controlling business
development processes, thus are assumed to require adaption in order to suit today’s
corporate needs. Although standardization constitutes a potential means to cope with
incomplete information and provide guidance as well as control to the planning process,
it opposes flexibility in processing, which is essential for generating innovative new
businesses. However, modularity provides a potential solution to this tense relationship
between the needs for control and flexibility.

An extensive and in-depth literature review provides a solid theoretical foundation and
starting point for the empirical research. The following conduct of semi-structured
qualitative interviews with business innovation and business planning experts of multi-
national corporations yields valuable insights concerning the current need for as well as
the required characteristics of a potential standardized modular business plan framework.
An accordingly developed framework proposal is subsequently tested within a practical
business planning workshop including diverse stakeholders of an early staged business
project. The workshop objects to evaluate the framework proposal and provide
information about improvement and adaption potential.

The coded results indicate the need for a standardized modular business plan
framework in order to improve documentation, communication and quality of internal new
business planning projects and ultimately foster corporate entrepreneurial activities. A
pre-formulated, comprehensive and standardized, yet modular and thus flexible,
business planning framework resolves the tense relationship between need for control
and flexibility. Moreover, such framework provides a beneficial practical tool, extending
theory’s knowledge on how modularity may find application in the tangible field of
business planning.
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2 Introduction and theoretical background

Corporate entrepreneurship and internal entrepreneurial activities are widely accepted
as important business factors and subject to extensive investigations (Wolcott and
Lippitz 2007; Merrill et al. 2008; Maier and Zenovia 2011). However, scientific
discussions of obstacles and related actions of fostering corporate entrepreneurship call
for increased attention. Accordingly, the establishment of a relation and joint
consideration of corporate entrepreneurship and business planning constitute a field of
particular theoretical and practical interest. Volkswagen Group is one of the globally
leading OEMs (Statista 2014) with an extensive corporate portfolio of products and
services ranging from diverse vehicles to financial services and mobility solutions. As
corporate entrepreneurial activities are of great interest for Volkswagen Group and an
accepted component of corporate business, consideration of theoretical knowledge
regarding corporate entrepreneurship is of great concern and ultimately the starting point
for this research study.

The following five critical aspects constitute the main challenges relevant for the
research study at hand:

» Focused preparation and easy collection of initial business idea information are difficult,
as no standard business plan content is defined.

* Integration of numerous employees challenges ongoing business planning, as
many involved individuals possess different expertise.

* Mutual understanding along the value chain is impeded, as business plan
information is established dissimilarly by different employees involved.

+ Corporate entrepreneurs miss the chance to realize and evaluate critical issues of the
gathered business idea information, as the process of documenting relevant
information is not standardized and therefore often incomplete.

* People involved in further implementation of a business idea are hindered from getting
a comprehensive picture of the whole business due to improper business plan
information and setup.
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3 Research proposition and questions

On the basis of the critical aspects introduced in chapter 2 the following proposition
arises, which is not formulated for empirical testing and not considered a hypothesis, but
is aimed to be judged as true or false (Blumberg et al. 2008):

It is proposed that a pre-formulated and standardized modular business plan framework
will oppose the observed problems. This is assumed to be achieved by providing
sufficient formal control to the business development and planning process through
standardization, while leaving managerial flexibility to the corporate entrepreneur due to
the modular character. Ultimately, corporate entrepreneurial processes are expected to
be fostered.

Concluding, empirical investigations and scrutiny of the following fundamental research
questions are assumed to yield insights regarding perceived benefits of a development
and application of a standardized modular business plan framework.

1) Is there a need for a standardized modular business plan framework in corporate
business development and business planning?

2) What are the perceived benefits and expected implications of a standardized modular
business plan framework for business development and planning activities in the
corporate context?

The research question aims at tackling the critical aspects in processing new business
ideas throughout the corporate value chain, while at the same time fostering a more
flexible new business planning process.
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4 Research design

The investigations of the described questions are designed according to an exploratory
approach, incorporating qualitative and interrogative data collection while focusing on
Volkswagen Group. Such research design allows the examination of rather novel
subjects without aiming at testing hypotheses (Blumberg et al. 2008), and ensures
suitable research data and evidence for proper answering of the research question (De
Vaus 2001). The overall goal is to improve understanding of the nature of the research
problem (Strauss and Corbin 1994). Therefore, after determining the foundations and
need for a standardized modular business plan framework, a solution proposal and
conceptual standardized modular business plan framework will be developed. The study
design will be oriented towards the theory-based and design-focused problem solving
methodology (Van Aken et al. 2012).

In particular, the data of several qualitative semi-structured interviews will be gathered,
coded as well as processed, aiming at most appropriate data analysis and drawing of
conclusions.

Due to the strict focus on Volkswagen Group and the respective issue of confidentiality
of results, the detailed empirical research procedure as well as practical findings may not
be fully disclosed. However, the summary provides main insights, conclusions as well as
implications. The reader is provided a comprehensive overview of the conducted
research process, its purpose and ultimately its conclusions and implications for theory.

The thesis will be fully disclosed and publicly available the 12" September 2017. Thank
you for your understanding.
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5 Conceptual framework of study

The conceptual framework establishes a starting point for the objected empirical
research. Figure 1 illustrates the study’s setup and the scientific conceptual framework
discussed in the following thesis outline.
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Figure 1: Overview of conceptual framework of study at hand: What is known from
theory, what the study researches, what is expected to be contributed?
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6 Research conduct

The investigation of the research problem in the corporate context of the Volkswagen
Group will focus on the Business Development and Business Innovation department.
Moreover, the research approach complies with interpretivism and entails an
epistemological perspective that considers subjective meanings as knowledge source of
interest. It focuses on situative details, while from an axiological point of view research is
assumed to be value-bound (Saunders et al. 2012). Consequently, a qualitative
approach dealing with a small sample and in-depth, narrative investigations in line with
inductive reasoning is pursued (Blumberg et al. 2008). Qualitative research allows the
investigation of processes, which are difficult to measure quantitatively (Guba and
Lincoln 1994). An inductive approach moreover allows to explore needs and patterns
from data, when no pre-formulated framework, theory or model regarding the need for
and effect of a standardized modular business plan framework exists (Patton 2003).
Specific information provided by practice and validated with initially gathered practitioner
experiences aims at inductively suggesting both, general theoretical conclusions as well
as indications for practice (Blumberg et al. 2008).

Due to a close relation to practice, research follows the theory-based and design-
focused methodology for business problem solving (Van Aken et al. 2012). This
methodology focuses on the investigation of practical business problems and the
generation of suitable solutions, which root in scientific literature and theory.
Consequently, in order to analyze the problem and develop an according solution, a
combination of theory and practice occurs. Precisely, in the context of the business
problem solving methodology, theory-based means the critical and creative, yet
comprehensive application of theory in practice. The ultimate goal of such method is to
solve the business problem, give theory-based improvement advice and increase
business performance. In this research’s context, the focused performance measure is
the success in processing new business ideas and the resulting level of corporate
entrepreneurial activities.

Traditionally, the described methodology follows a regulative cycle of five basic stages
(figure 2): problem definition, analysis and diagnosis, plan of action, intervention and
evaluation (Van Aken et al. 2012). The problem definition process points out the existing
issues from a practical perspective. Chapter 2 presented the realized problems, which
formed the starting point of investigations. The analysis and diagnosis stage consists of
analytical efforts and incorporates the application of general business research methods.
In this study a qualitative data analysis is proposed. The goal of such analysis is to
generate a rich set of information, which serves as essential foundation for subsequent
derivation and design of a plan of action, complemented by a literature review. All
information gathered and analyzed will ultimately result in the conception of a suitable
research problem solution. In the intervention process, the identified solution is
implemented in practice, in order to solve the problem. However, this exceeds this
study’s scope and is managed by the affected business unit, department or company
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individually. Same accounts for the last process of evaluation, which covers the phase of
examining whether the implemented solution actually solves the realized problem or
whether there is a need for adaption. After all, this study initially tests the proposed
solution, which bases on the generated insights. Nevertheless, a comprehensive
evaluation and potential adaption needs to be additionally investigated by future
research.

Being aware of the subsequent steps required for theory-based and design-focused
business problem solving, the quality criteria of this methodology need to be mentioned,
which all are fulfilled: the study has to be performance-focused, design-oriented, theory-
based, justified and client-oriented. The objected performance component is realized
through fostering corporate entrepreneurship and improving the success of processing
new business ideas. The objective of identifying, proposing and designing a solution,
bases on theory and is justified by the realized existence of a practical problem.
Consequently, the solution of the practical as well as theoretical problem serves both,
theory and corporate practice. Figure 2 presents an overview of the empirical research
structure.

Chapter 1
Problem and
r'f? ‘\\
=" Mess “~.._  Chapter1l
i Evaluation Problem
: Definition
1
Exceedance | * (Chapter 5) %
of thesis’s i ' i
scope i
i : Analysis and
i Intervention - )
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1

e f__,«"’l./ Chapter 2,3,5
*~ Plan of Action #

Chapter 6,7

Figure 2: The regulative cycle of the theory-based and design-focused methodology for
business problem solving. Structure of the business problem solving research study at
hand. Adapted from Van Aken (2012).
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7 Summary of main conclusions from literature review
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and Corporate
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Conclusion
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Conclusion
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Conclusion
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Conclusion
Challenges for
Managing Corporate
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Despite entrepreneurship as well as corporate entrepreneurship are accepted
disciplines in business research and practice, no widely agreed definition is
established. The activities by which corporations conceive, process, launch,
manage and ultimately monetarize a new internal business can be summarized
as corporate entrepreneurship.

Many diverse stakeholders need to be involved into the complex corporate
entrepreneurial process, which calls for formal control in order to reach
objected performance outcomes. Volkswagen Group pursues four phases in
their corporate entrepreneurial process: Ideation, service-business-design,
business planning and implementation. Related managerial examples, which
successfully utilize standards as means of control, give rise to the idea of
transferring standards into Volkswagen Group’s corporate entrepreneurial
business planning process as well.

Four overarching approaches to corporate entrepreneurship are identified:
Opportunist, Enabler, Advocate and Producer. Volkswagen Group follows
a Producer approach, which incorporates dedicated resources authority
and focused organizational ownership regarding corporate entrepreneurial
actions.

Control of risk, maintenance of documentation quality, completeness of
information and appropriate communication structures among stakeholders
as well as with decision makers constitute crucial influential factors on
corporate entrepreneurship.

Business model, business case and business plan are closely related managerial
concepts, relevant for the establishment of a successful new business. While
a business model elaborates how a business works and the business case
assesses potential financial values, the business plan Integrates all these
aspects of a new business in a holistic document.

Different new business ideas require different business planning. In order
to guide practitioners and compensate a lack of expertise, theory derived
supporting best practice business plan contents. Although these contents
are valuable, the configuration and individual processing of the content itself
brings value as well.

The value of business plans Is critically discussed in managerial research.
Positive factors due to the generation of business plans are evaluation as
well as continuous re-evaluation of a new business idea, anticipation of
problems and the generation of a solid information basis for stakeholders.
Negative factors are a decrease in flexibility due to planning, mistakes as well
as false assumptions in business plans and large resource efforts for planning.
However, business planning Is still a major component of entrepreneurship
research as well as education and hence relevant for theory and practice.

Systems or units are modular, when individual modules are self-functional and
independent, but combinable. Consequently modules may work together as
an overall whole. Modularity is ensured through following three main design
rules regarding which modules are included (architecture), how they interact
(interface) and how they can be combined (standards). Having its origins in the
industrial domain of tangible goods, modularity Is transferrable to intangible
systems as well.

Management actions as well as support have substantial Influence on
corporate entrepreneurial behavior of employees. Thereby, rule following,
cost and time considerations and ultimately entrepreneurial behavior may
be fostered and promoted. This influence by management is important, as
entrepreneurial orientation among employees is assumed to positively affect
firm performance.
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8 Main empirical results

Subsequent to the literature review a set of qualitative semi-structured expert interviews
comprising a small and diverse, yet highly experienced and purposefully chosen sample
of business development and corporate innovation professionals was performed. As a
sub-result of the open coding procedure of the conducted empirical research (qualitative
semi-structured interviews) a set of 397 coded text passages and a list of 228 codes was
derived.

In a second step revising and evaluating the allocated codes and combining similar
codes, the initial code list was reduced and sharpened to 387 coded text passages and
198 codes.

In a third step, 14 overarching main themes were identified to which all 198 codes could
be allocated. The goal of this third step was to compare codes and examine, whether
themes allow coverage of all data across all interviews and the extraction of cumulative
knowledge regarding the relations between themes (cf. Boeije 2002; Strauss 1987). The
theoretical knowledge from the literature review influenced coding decisions, as themes
and codes should fit the data across all interviews and label each passage the most
appropriate way according to theory (cf. Boeije 2002). Both, research question and
research focus thereby determined which passages of the data were important (cf. Srnka
and Koeszegi 2007).

Finally, the 14 overarching main themes were distributed to four theory-related
aggregate categories, which were identified and defined in a fourth step of the overall
coding procedure and closely reference to the study’s conceptual framework.

These results provided the basis for subsequent discussion and a comprehensive
derivation of findings, which are presented in chapter 9 in a summarized and confidential
form.
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9 Main findings
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The standardized modular business plan framework constitutes a tangible tool that enables and guides
unexperienced employees to appropriately plan a new business idea.

(deleted due to confidentiality)
As a consequence of the holistically guiding character of the standardized modular business plan framework,
sound business plans are assumed to be established faster, at higher quality and mutually understandable.

Thorough and purposeful elaboration of business plan content and related modules enhances legitimacy of
planned new business idea in front of decision makers.

The holistic standardized modular business plan framework is perceived beneficial, as it provides a comprehensive
foundation for elaborate evaluation and communication of a new business idea.

Due to the modular character of the framework, business plans can be customized according to current needs.

(deleted due to confidentiality)

(deleted due to confidentiality)

Standardized modular business plans can be compared and assessed, on the basis of the overall standardized
business plan or the individual module. Such comprehensive comparison possibility is perceived beneficial as it
provides a means for deciding about implementation between similar business ideas.

(deleted due to confidentiality)

(deleted due to confidentiality)

A standardized business plan framework covering the essential content regarding a new business idea is perceived
a beneficial tool for communicating and transferring business plans and according information throughout the
corporate value chain.

A standardized and mutually accepted business plan framework increases general awareness for business
development and planning activities.

The focal research advances corporate entrepreneurship theory by regarding an adoption of modularity into
the corporate entrepreneurial domain. A more flexible, yet practically usable theoretical approach to business
planning is contributed.

The focal research contributes theory by relocating business planning from a highly output focused subject, to a
more process focused idea of the business plan generation.

The focal research contributes the theoretical business plan concept by extending the potential outcomes of
the business planning process from pure business plan generation to a holistic outcome including modular sub-
outcomes.

The Investigation of a standardized modular business plan framework contributes business planning theory a
theoretical approach for focused examination of the gradual creation process of a business plan.

Researchregarding astandardized modular business plan framework contributes theory through the consideration
of flexibility as well as risk control and a resulting positive impact on theory acceptance and adoption by practice.
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10 Conclusion
On the basis of the gained results and findings both research questions may be
answered and concluded.

Standard business plans are critically discussed in literature and the call for de facto
adaptions to the practical corporate entrepreneurial context gets more intense. The great
number of stakeholders involved in the corporate business development and planning
processes, the issue of incomplete information and the corporate aim for risk reduction
strengthen this need for an adapted business plan.

Ultimately, findings allow to draw a conclusion regarding research question 1) “Is
there a need for a standardized modular business plan framework in corporate business
development and business planning?”: Basing on the findings of the expressed benefits
perceived by expert interview participants there is a need for a new, improved business
plan framework for corporations. In order to foster corporate business development and
planning, such business plan framework is suggested to be standardized and modular.

Findings imply that the challenges regarding non-standardized and incomplete business
idea documentations are tackled by a pre-formulation and standardization of the
business plan and the process of generating such a document itself. A pre-formulated
and standardized business plan is perceived to provide necessary formal control to
corporate business planning activities. Therefore, the proposition presented in chapter 3
can be considered as true. However, the inherent necessity for flexibility in developing
innovative new business ideas along the corporate value chain, what is hampered by the
implementation of strict standards, demands additional means such as modularity.

In order to answer and conclude research question 2) “What are the perceived
benefits and expected implications of a standardized modular business plan framework
for business development and planning activities in the corporate context?”, the
presented findings further imply several perceived benefits, which is why such
standardized modular business plan framework is perceived a beneficial tool for
fostering corporate entrepreneurship:

Modularizing business plans and consequently arranging relevant business plan
contents and tasks into self-functional but combinable modules, provides a certain level
of flexibility needed and is perceived beneficial. Modularity allows to only and individually
focus on particular modules, which are essential at a certain point in time or step along
the processing value chain. Moreover, modules may be worked through by individual
stakeholders independently, according to their level of expertise, and be provided to
following value chain stakeholders. Thereby, business plan information do not have to be
generated by one fixed designated group, but by the individual expert most suitable to
provide correct and complete information relevant for this module. This does not only
increase quality of the module and overall business plan output, but also saves time, as
experts are more likely to already possess the information needed for finalizing a module.
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In case particular information is not possessed immediately, experts are at least more
likely to directly know whom to approach in order to obtain this information quickly.

Due to the pre-formulated and standardized character of the business plan framework,
all essential information content is covered, mutually understandable and transferable to
other stakeholders throughout the corporation. Such transfer is not only enabled when
initially processing and planning a new business, but after final implementation, when
information of an established business is needed, as well. Ultimately, this reduces risk of
wasting time and resources, eases handing-over of final business plans and improves
information completeness. Overall, quality regarding new business ideas and new
business development is perceived positively impacted.
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11 Explicit implications and benefits for theory

In addition to the presented findings and conclusions and in consideration of the
scientific purpose of the scholarly master thesis at hand, this summary of the master
thesis should provide a deeper insight into the implications and benefits for theory:

Gaining a better understanding of how business planning in large established
corporations may be fostered through a standardized modular business plan framework
complements previous research concerning how entrepreneurship can be successfully
enhanced in the corporate context. (The letters refer to respective finding in chapter 9.)

n) The explorative study at hand objects to enlarge investigations regarding an adoption
of modularity from the industrial context into the business planning domain. Modularity of
business plans has not been scrutinized within corporate structures yet. Hereby, the
study especially addresses management and corporate entrepreneurship theory. In
particular, a more flexible, yet practically usable business planning approach is
contributed. Modularity in business planning advances corporate entrepreneurship
theory by, for instance, furthering the idea of flexible adjustments of planning efforts
towards risk and time constraints. Consequently, the focal study is considered a
promising exploration.

o) The identification of a benefit of modular business plans and available modules opens
up the tightly closed and critically questioned standard business plan concept from
theory. Modularity adds new attributes and positively influences the perspective on
written business plans, by relocating business planning from a highly output focused
subject, to a more process focused idea of the business plan. Former standard business
plans were mainly established in order to secure funding and support further
implementation. Such standard content was generally appropriate and the identification
and evaluation of critical issues was considered to a certain extent. However, the
availability of modules enables a deeper, more purposeful and selective investigation of
particular aspects of a business idea. The preparation and generation of the individual
module information constitutes an evaluative process itself, which is perceived beneficial.
Consequently, the standardized modular business plan framework is assumed to extend
the current business plan concept from theory. By considering individual modules as well
as respective tools, methodological templates and past examples for comparison,
business planning is enlarged into a holistic procedural approach which is perceived
beneficial. Ultimately, the standardized modular business plan framework is not
restricted to prescribing a set of relevant information needed, which however is included,
but instead provides a comprehensive set of guiding attributes. This holistic approach
and procedural perspective is assumed to facilitate business planning and contribute
according theory.

p) The focal research contributes the theoretical business plan concept by extending the
potential outcomes of the business planning process. Despite a holistic approach of the
business plan framework, business planning is not restricted to the generation of
complete and broad documents anymore. The breaking up of the business plan into
modules allows deepening of individual module knowledge and tackles the issue of
making wrong assumptions for the establishment of business plans. The possibility of
generating individual module information contributes current theory about business plan
setup and extends the potential outcomes of business planning. Figure 17 illustrates the
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relation between the standard business plan content from theory and the
standardized modular business plan framework and emphasizes the extended character
as well as sub-outcomes of the holistic framework approach.

q) Research and development of a standardized modular business plan framework
contributes research with a theoretical approach for focused, yet profound examination
of corporate business planning processes. Recognizing the complexities of corporate
value chains and increasing necessity for cross- functional development of new
businesses, the idea of a modular as well as standardized business plan framework
seems beneficial. The modular attribute of the framework allows individual consideration
of selected modules and respective steps in planning a new business. Ultimately, an
improved theoretical scrutiny and explanation of the gradual creation process of a
business plan may be reached. These aspects particularly account for value chains
involving many diverse stakeholders. As a consequence, theory might not consider
business plans as a tool solely relevant for young ventures or early business ideas
anymore, but for continuous business planning within corporate structures as well.

r) Considering flexibility through modularity as well as risk control through
standardization in business planning is considered to positively impact acceptance and
adoption of theory by practice. Ultimately, the combination of standardization and
modularity provides theory with a potential means to take into account practitioners’
needs, by considering the risk controlling effect of standardized business planning.
Despite modularity fundamentally relies on standards in order to ensure combinability of
modules, the integration of standards in innovative business fields corresponds to
practitioners’ daily operative work setting. Particularly large, bureaucratic and highly
organized corporations demand means for risk control and consequently perceive a
standardized business planning framework as beneficial.

The focal study contributes theory and research with valuable insight, by showing the
prevailing need for an adapted standardized modular business plan framework.
Moreover, conducted investigations contribute as well as link management and
entrepreneurship theory while taking into account the corporate context. Ultimately, the
study’s thorough scrutiny of the corporate business planning process positively
contributes the critical scientific issue regarding how to foster business planning as well
as corporate entrepreneurial performance.

Ultimately, the master thesis provides a solid starting point as well as valuable impulses
for future research. The study opens up the path into more flexible, customized and
innovative business planning techniques, which will foster business innovation in the
corporate context. The generated insights foster and address corporate business
planning as well as corporate entrepreneurship at its very vital determinants: the
corporate entrepreneur and the practical conduct of new business development and
planning.

Non-confidential Summary of Master Thesis — Daniel Paluch 15




12 References of complete master thesis

Aaltio, I. (2002, June). How to save entrepreneurship over time in a small business firm.
In 47th World Conference of the International Council for Small Business (ICSB), San
Juan, Puerto Rico.

Adler, P. S., & Borys, B. (1996). Two types of bureaucracy: Enabling and coercive.
Administrative science quarterly, 41(1), 61-89.

Ahmad, N. H., Nasurdin, A. M., & Zainal, S. R. M. (2012). Nurturing intrapreneurship to
enhance job performance: the role of pro-intrapreneurship organizational Architecture.
Journal of Innovation Management in Small and Medium Enterprises, 1(1), 1-9.

Alambeigi, A., Mohammadi, M., Asadi, A., & Zarei, B. (2012). The exploration of
organization factors that inspire intrapreneurship in Iranian agricultural research
organization (IARO). African Journal of Agricultural Research, 7(3), 378-384.

Antoncic, B., & Hisrich, R. D. (2001). Intrapreneurship: Construct refinement and cross-
cultural validation. Journal of business venturing, 16(5), 495-527.

Baldwin, C. Y., & Clark, K. B. (1997). Managing in an age of modularity. Harvard
Business Review, 75(5), 84-93.

Baldwin, C. Y., & Clark, K. B. (2006). The architecture of participation: Does code
architecture mitigate free riding in the open source development model?. Management
Science, 52(7), 1116-1127.

Barringer, B. R., & Bluedorn, A. C. (1999). The relationship between corporate
entrepreneurship and strategic management. Strategic Management Journal, 20(5), 421-
444,

Baxter, P., & Jack, S. (2008). Qualitative case study methodology: Study design and
implementation for novice researchers. The qualitative report, 13(4), 544-559.

Berg, B. L. (2001). Qualitative research methods for the social sciences (Vol. 4). Boston,
MA: Pearson.

Betkoski, D., & Ometer, L. (2000). Documenting your future: How to write a business
plan. Journal of the Academy of Nutrition and Dietetics, 100(3), 293-294.

Blumberg, B., Cooper, D. R., & Schindler, P. S. (2008). Business research methods.
London: McGraw-Hill/Higher Education.

Blume, B. D., & Covin, J. G. (2011). Attributions to intuition in the venture founding
process: Do entrepreneurs actually use intuition or just say that they do?. Journal of
Business Venturing, 26(1), 137-151.

Boeije, H. (2002). A purposeful approach to the constant comparative method in the
analysis of qualitative interviews. Quality and quantity, 36(4), 391-409.

Brinckmann, J., Grichnik, D., & Kapsa, D. (2010). Should entrepreneurs plan or just

Non-confidential Summary of Master Thesis — Daniel Paluch 16



storm the castle? A meta-analysis on contextual factors impacting the business
planning—performance relationship in small firms. Journal of Business Venturing, 25(1),
24-40.

Brown, S. L., & Eisenhardt, K. M. (1997). The art of continuous change: Linking
complexity theory and time-paced evolution in relentlessly shifting organizations.
Administrative science quarterly, 34(1), 1-34.

Bygrave, W. D. (2009) The Entrepreneurial Process. In W. D. Bygrave & A. Zacharakis
(Eds.), The Portable MBA in Entrepreneurship, 4th Edition (pp. 1-26). Hoboken, NJ:
John Wiley & Sons, Inc.

Carland Jr, J. W., Carland, J. A. C., & Carland Ill, J. W. T. (1995). Self- actualization:
The zenith of entrepreneurship. Journal of Small Business Strategy, 6(1), 53-66.

Chen, M., Mao, S., Zhang, Y., & Leung, V. C. (2014). Big data: related technologies,
challenges and future prospects. Heidelberg: Springer.

Chesbrough, H., & Rosenbloom, R. S. (2002). The role of the business model in
capturing value from innovation: evidence from Xerox Corporation's technology spin-off
companies. Industrial and corporate change, 11(3), 529-555.

Cetin, F., Sesen, H., & Basim, H. N. (2012). Exploring the Effects of EFQM Excellence
Model on the Process of Intrapreneurship: A Research from Turkey. International
Journal of Contemporary Economics and Administrative Sciences, 2(4), 173-191.

Chang, J. (2000). Model of corporate entrepreneurship: intrapreneurship and
exopreneurship. International Journal of Entrepreneurship, 4(1), 69-104.

Cooper, R. G. (1990). Stage-gate systems: a new tool for managing new products.
Business horizons, 33(3), 44-54.

Cooper, R. G. (2006). Formula for success in new product development. Marketing
Management, 21(4), 8-24.

Cunningham, J. B., & Lischeron, J. (1991). Defining entrepreneurship. Journal of
small business management, 29(1), 45-61.

Davidsson, P. (2003). The domain of entrepreneurship research: Some suggestions.
Advances in entrepreneurship, firm emergence and growth, 6(3), 315-372.

Delmar, F., & Shane, S. (2003). Does business planning facilitate the development of
new ventures?. Strategic management journal, 24(12), 1165-1185.

Guba, E. G., & Lincoln, Y. S. (1994). Competing paradigms in qualitative research. In N.
K. Denzin & Y. S. Lincoln (Eds.), Handbook of qualitative research (pp. 105- 117).
Thousand Oaks, CA: Sage publications.

De Vaus, D. A. (2001). Research design in social research. Thousand Oaks, CA: Sage

Non-confidential Summary of Master Thesis — Daniel Paluch 17



publications.

De Waard, E. J., & Kramer, E. H. (2008). Tailored task forces: Temporary organizations
and modularity. International journal of project management, 26(5), 537-546.

El Sawy, O. A., & Pereira, F. (2013). Digital business models: review and synthesis. In
O.A. Sawy & F. Pereira (Eds.), Business Modelling in the Dynamic Digital Space (pp. 13-
20). Berlin Heidelberg: Springer.

Ettinger, E. (2008). Highly effective behavior of financial consultants (1st ed.).
Wiesbaden: Gabler.

Faltin, G., & Ripsas, S. (2011). Das Gestalten von Geschaftsmodellen als Kern des
Entrepreneurship. Working Papers of the Institute of Management Berlin at the Berlin
School of Economics and Law (HWR Berlin), No. 61.

Farrokhzad, B., Kern, D. I. C., & Fritzhanns, T. (2005). Innovation Business Plan im
Hause Siemens—Portfolio-basiertes Roadmapping zur Ableitung Erfolg versprechender
Innovationsprojekte. In M. G. Méhrle & R. Isenmann (Eds.), Technologie-Roadmapping
(pp. 325-351). Berlin Heidelberg: Springer.

Gartner, W. B. (1990). What are we talking about when we talk about entrepreneurship?.
Journal of Business venturing, 5(1), 15-28.

Gatignon, H., & Robertson, T. S. (1985). A propositional inventory for new diffusion
research. Journal of consumer research, 11(4), 849-867.

Gentile, P. D. (2013). Theory of Modularity, a Hypothesis. Procedia Computer Science,
20(1), 203-209.

Ginsberg, A., & Hay, M. (1994). Confronting the challenges of corporate
entrepreneurship: Guidelines for venture managers. European Management Journal,
12(4), 382-389.

Gioia, D. A., Corley, K. G., & Hamilton, A. L. (2013). Seeking qualitative rigor in inductive
research notes on the Gioia methodology. Organizational Research Methods, 16(1), 15-
31.

Gorden, R. (1992). Basic Inteviewing Skills. Itasca, IL: Peacock.
Grichnik, D., & Harms, R. (2007). Zukunft  der  deutschsprachigen
Entrepreneurshipforschung — Strategien und thematische Schwerpunkte. Zeitschrift fir

KMU und Entrepreneurship, 46(4), 266-276.

Groen, A. J. (2005). Knowledge intensive entrepreneurship in networks: towards a multi-
level/multi-dimensional approach. Journal of Enterprising Culture, 13(01), 69-88.

Halme, M., Lindeman, S., & Linna, P. (2012). Innovation for inclusive business:

Intrapreneurial bricolage in multinational corporations. Journal of Management Studies,
49(4), 743-784.

Non-confidential Summary of Master Thesis — Daniel Paluch 18



Hannon, P. D., & Atherton, A. (1998). Small firm success and the art of orienteering: the
value of plans, planning, and strategic awareness in the competitive small firm. Journal
of Small Business and Enterprise Development, 5(2), 102-119.

Honig, B. (2004). Entrepreneurship education: Toward a model of contingency- based
business planning. Academy of Management Learning & Education, 3(3), 258-273.

Honig, B., & Karlsson, T. (2004). Institutional forces and the written business plan.
Journal of Management, 30(1), 29-48.

Hormozi, A. M., Sutton, G. S., McMinn, R. D., & Lucio, W. (2002). Business plans for
new or small businesses: paving the path to success. Management Decision, 40(8), 755-
763.

Karlsson, T., & Honig, B. (2009). Judging a business by its cover: An institutional
perspective on new ventures and the business plan. Journal of Business Venturing,
24(1), 27-45.

Kitchin, R. (2014). The data revolution: Big data, open data, data infrastructures and
their consequences. Thousand Oaks, CA: Sage publications.

Knight, R. M. (1987). Corporate innovation and entrepreneurship: a Canadian
study. Journal of Product Innovation Management, 4(4), 284-297.

Kraaijenbrink, J., Ratinho, T. F., & Groen, A. J. (2012, June). Planning the unknown: the
simultaneity of predictive and non-predictive entrepreneurial strategies. In Babson
College Entrepreneurship Research Conference (BCERC), Babson Park, MA, United
States.

Kuratko, D. F. (2010). Corporate entrepreneurship: An introduction and research review.
In Z. J. Acs & D. B. Audretsch (Eds.), Handbook of Entrepreneurship Research (pp. 129-
163). New York, NY: Springer.

Kuratko, D. F., & Audretsch, D. B. (2009). Strategic entrepreneurship: exploring different
perspectives of an emerging concept. Entrepreneurship Theory and Practice, 33(1), 1-17.

Kuratko, D. F., & Hornsby, J. S. (2001, February). Corporate Entrepreneurship and
Middle Managers: A model for corporate entrepreneurial behavior. In The
Entrepreneurship Program College of Business Ball State University USASBE
Conference, Reno, NV, United States.

Kuratko, D. F., Hornsby, J. S., & Bishop, J. W. (2005). Managers’ corporate
entrepreneurial actions and job satisfaction. The International Entrepreneurship and
Management Journal, 1(3), 275-291.

Kuratko, D. F., & Welsch, H. P. (2004). Strategic Entrepreneurial Growth (2nd ed.).
Mason, IA: Thomson-South-Western.

Kuura, A., Blackburn, R. A., & Lundin, R. A. (2014). Entrepreneurship and projects—

Non-confidential Summary of Master Thesis — Daniel Paluch 19



Linking segregated communities. Scandinavian Journal of Management, 30(2), 214-230.

Laforest, J. (2009). Safety diagnosis tool kit for local communities. Guide to organizing
semi-structured interviews with key informants. Quebec: Institut national de sante
publique.

Lange, J. E., Marram, E., Jawahar, A. S., Yong, W., & Bygrave, W. (2011). Does an
entrepreneurship education have lasting value? A study of careers of 4,000 alumni.
Frontiers of Entrepreneurship Research, 31(6), 2.

Lange, J. E., Mollov, A., Pearlmutter, M., Singh, S., & Bygrave, W. D. (2007). Pre- start-
up formal business plans and post-start-up performance: A study of 116 new ventures.
Venture Capital, 9(4), 237-256.

Langlois, R. N. (2002). Modularity in technology and organization. Journal of economic
behavior & organization, 49(1), 19-37.

Lester, A. (2014). Chapter 5 - Business Case. In A. Lester (Ed.), Project Management,
Planning and Control (Sixth Edition) (pp. 21-23). Oxford: Butterworth-Heinemann.

Low, M. B., & MacMillan, I. C. (1988). Entrepreneurship: Past research and future
challenges. Journal of management, 14(2), 139-161.

Lumpkin, G. T., & Dess, G. G. (1996). Clarifying the entrepreneurial orientation construct
and linking it to performance. Academy of management Review, 21(1), 135-172.

Maier, V., & Zenovia, C. P. (2011). Entrepreneurship versus intrapreneurship. Review of
International Comparative Management, 12(5), 971-976.

Martin, B. C., McNally, J. J., & Kay, M. J. (2013). Examining the formation of human
capital in entrepreneurship: a meta-analysis of entrepreneurship education outcomes.
Journal of Business Venturing, 28(2), 211-224.

Manimala, M. J., Jose, P. D., & Thomas, K. R. (2006). Organizational constraints on
innovation and intrapreneurship: insights from public sector. Vikalpa, 31(1), 49.

MAXQDA (n.d.). Homepage — Qualitative Data Analysis. Retrieved August 6, 2015, from
http://www.maxqda.com/.

McDougall, P. P., & Oviatt, B. M. (2000). International entrepreneurship: the intersection
of two research paths. Academy of management Journal, 43(5), 902- 906.

McGrath, R. G. and Macmillan, I. C. (2000). The Entrepreneurial Mindset: Strategies for
Continuously Creating Opportunity in an Age of Uncertainty. Boston: Harvard Business
School Press.

Menzel, H. C. (2008). Intrapreneurship-conductive Culture in Industrial R&D (Doctoral
dissertation). Eindhoven University of Technology, Eindhoven, Netherlands.

Menzel, H. C., Aaltio, I., & Ulijn, J. M. (2007). On the way to creativity: Engineers as

Non-confidential Summary of Master Thesis — Daniel Paluch 20



intrapreneurs in organizations. Technovation, 27(12), 732-743.

Merrill, J. S., Chambers, T. M., Roberts, W. A., Chung, K. H., Shin, J. I., & Robak, N. J.
(2008). Professional Associations and Barriers to Intrapreneurship and Entrepreneurship.
Management Review: An International Journal, 3(1), 4-22.

Miller, A., & Camp, B. (1985). Exploring determinants of success in corporate ventures.
Journal of Business Venturing, 1(1), 87-105.

Miller, T. D., & Elgard, P. (1998, April). Design for integration in manufacturing : Defining
modules, modularity and modularization. In Proceedings of the 13th IPS Research
Seminar, Fuglsoe, Denmark.

Miozzo, M., & Grimshaw, D. (2005). Modularity and innovation in knowledge- intensive
business services: IT outsourcing in Germany and the UK. Research Policy, 34(9), 1419-
1439.

Morris, M., Kuratko, D., & Covin, J. (2010). Corporate entrepreneurship & innovation.
Boston, MA: Cengage Learning.

Morris, M., Schindehutte, M., & Allen, J. (2005). The entrepreneur's business model:
toward a unified perspective. Journal of business research, 58(6), 726-735.

Morse, C. W. (1986). The delusion of intrapreneurship. Long Range Planning, 19(6), 92-
95.

Nicolaidis, C. S., & Kosta, G. C. (2011). Intrapreneurship as a unique competitive
advantage. World Academy of Science, Engineering and Technology, 5(11), 665- 669.

Osterwalder, A., Pigneur, Y., & Tucci, C. L. (2005). Clarifying business models: Origins,
present, and future of the concept. Communications of the association for Information
Systems, 16(1), 1-25.

Pantea, M. C., Diroescu, R., & Podlasek-Ziegler, M. (2014). Young People,
Entrepreneurship And Non Formal Learning, a work in progress. Brussles: Salto- Youth
Participation Resource Centre.

Patton, M. Q. (2003). Qualitative evaluation checklist. Evaluation Checklists Project.
Retrieved August, 6, 2015, from:
http://dmeforpeace.org/sites/default/files/Patton_Qualitative%20Evaluation%20C
hecklist.pdf

Parker, S. C. (2011). Intrapreneurship or entrepreneurship?. Journal of Business
Venturing, 26(1), 19-34.

Puustjarvi, J., Tirri, H., & Veijalainen, J. (1997). Reusability and modularity in
transactional workflows. Information Systems, 22(2), 101-120.

Rauch, A., Wiklund, J., Lumpkin, G. T., & Frese, M. (2009). Entrepreneurial orientation
and business performance: An assessment of past research and suggestions for the

Non-confidential Summary of Master Thesis — Daniel Paluch 21



future. Entrepreneurship Theory and Practice, 33(3), 761-787.

Ravishankar, M. N., & Pan, S. L. (2013). Examining the influence of modularity and
knowledge management (KM) on dynamic capabilities: Insights from a call center.
International Journal of Information Management, 33(1), 147-159.

Ripsas, S. (1998). Der Businessplan - Eine Einfihrung. In G. Faltin, S. Ripsas & J.
Zimmer (Eds.), Entrepreneurship - Wie aus Ideen Unternehmen werden (pp. 1-16).
Munchen: C. H. Beck.

Ripsas, S., Zumholz, H., & Kolata, C. (2008). Der Businessplan als Instrument der
Grandungsplanung: Méglichkeiten und Grenzen. Working Papers of the Institute of
Management Berlin at the Berlin School of Economics (FHW Berlin), No. 43.

Sanchez, R., & Mahoney, J. T. (1996). Modularity, flexibility, and knowledge
management in product and organization design. Strategic management journal, 17(2),
63-76.

Sarasvathy, S. D. (2001). Causation and effectuation: Toward a theoretical shift from
economic inevitability to entrepreneurial contingency. Academy of management Review,
26(2), 243-263.

Saunders, M., Lewis, P. & Thornhill, A. (2012). Research methods for business students
(6th ed.). Harlow, Essex: Pearson Education Limited.

Scarborough, N. M., & Zimmerer, T. W. (2003). Effective Small Business Management —
An Entrepreneurial Approach (7th ed.). Upper Saddle River, NJ: Prentice Hall.

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field of
research. Academy of management review, 25(1), 217-226.

Srnka, K. J., & Koeszegi, S. T. (2007). From words to numbers: how to transform
qualitative data into meaningful quantitative results. Schmalenbach Business Review,
59(1), 29-57.

Solmes, L. A. (2009). A “Living” Business Plan. In L. A. Solmes (Ed.), Energy Efficiency
(pp. 81-91). Dordrecht: Springer.

Stadtler, L. K., & Knyphausen-Aufse3, D. Z. (2011). Welchen Nutzen bieten
Businessplan-Wettbewerbe flir Griindungsvorhaben?. Wirtschaftswissenschaftliches
Studium (WiSt), 40(10), 500-506.

Statista (2014). Website. (n.d.). Leading motor vehicle manufacturers worldwide in 2014,
based on global sales (in million units). In Statista - The Statistics Portal. Retrieved June
9, 2015, from http://www.statista.com/statistics/275520/ranking- of-car-manufacturers-
based-on-global-sales/.

Stevenson, H. H., & Jarillo, J. C. (1990). A paradigm of entrepreneurship:
Entrepreneurial management. Strategic management journal, 11(5), 17-27.

Non-confidential Summary of Master Thesis — Daniel Paluch 22



Stewart, D. W., & Zhao, Q. (2000). Internet marketing, business models, and public
policy. Journal of Public Policy & Marketing, 19(2), 287-296.

Strauss, A. L. (1987). Qualitative analysis for social scientists. Cambridge: Cambridge
University Press.

Strauss, A. L., & Corbin, J. (1994). Grounded theory methodology. In N. K. Denzin & J.
Corbin (Eds.), Handbook of qualitative research (pp. 273-285). Thousand Oaks, CA:
Sage publications.

Teece, D. J. (2010). Business models, business strategy and innovation. Long range
planning, 43(2), 172-194.

Teltumbde, A. (2006). Entrepreneurs and intrapreneurs in corporations. Vikalpa, 31(1),
129.

Tyler, T. R., & Blader, S. L. (2005). Can businesses effectively regulate employee
conduct? The antecedents of rule following in work settings. Academy of Management
Journal, 48(6), 1143-1158.

Viorica, B. F., Sorin, D., & Cristina, N. (2013). Business Plan As A Management Tool.
Annals-Economy Series, 1, 164-169.

Van Aken, J., Berends, H., & Van der Bij, H. (2012). Problem solving in organizations: A
methodological handbook for business and management students. Cambridge University
Press.

Van der Sijde, P., Veenker, S., & During, W. (2013). Intrapreneurship in SMEs: About the
role of management and R&D. European Journal of Business and Social Sciences, 1(11),
24-30.

Vrakking, W. J. (1990). The innovative organization. Long Range Planning, 23(2), 94-
102.

Whiting, L. S. (2008). Semi-structured interviews: guidance for novice researchers.
Nursing Standard, 22(23), 35.

References 92 Wickham, P. A. (2006). Strategic entrepreneurship. New York, NY:
Pearson Education.

Wolcott, R. C., & Lippitz, M. J. (2007). The four models of corporate entrepreneurship.
MIT Sloan Management Review, 49(1), 75.

Yin, R. K. (2013). Case study research: Design and methods. Thousand Oaks, CA: Sage
publications.

Non-confidential Summary of Master Thesis — Daniel Paluch 23



