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Abstract

Qredits is a non-profit microfinance institution that evaluates credit
applicants not only on hard financial data but also on soft objective
information. Unlike hard information, soft information is not trans-
ferred in the credit approval process. Hence risks that become clear
from this information to loan officers are not fully conveyed to decision-
makers. No validated treatment can be found in the literature to convey
this information in a high-touch credit approval process. This research
aims to increase the effectiveness of this high-touch credit approval
process. Through a design study, a treatment is designed that codi-
fies soft information based on different aspects and transfers this to
the second decision-maker, reducing the asymmetric information gap
between the loan officer and the decision-maker. The decision-maker
can form a clearer picture of the risks, contributing to more efficient
decision-making.

The research has several phases. Firstly, through nine interviews
and two observation studies with loan officers, important soft informa-
tion in the credit process becomes apparent. Secondly, a design is made
where this soft information is combined into 19 aspects which can then
be assessed. The loan officer must assess these after an interview with
the borrower. From this assessment, a soft score is calculated. This
score should summarise the assessment. Thirdly, a case study (190 as-
sessments) is carried out to determine if the design can be used. In the
fourth and final step, the assessments from the case study were anal-
ysed, four risk managers filled out 26 surveys, 12 surveys from loan offi-
cers, and an expert interview was conducted to validate that the design
contributes to a more effective high-touch credit approval process.

Through this research and mainly the case studies, the conclusion
is drawn that the use of the treatment contributes to a more effective
approval process.
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Introduction

This research is performed at the non-profit organisation Qredits. Qred-
its has around 110 employees. The organisation’s goal is to help en-
trepreneurs start and grow their businesses. This goal is reached by
offering services like training sessions in different areas, coaching, and
(micro)credit lending. This last service is their core business. Because
most of these loans are relatively small (avg. €21K), Qredits is a Micro-
finance Institution (MFI). Qredits is located in the Netherlands and has
establishments in the Caribbean (St. Maarten, Aruba, Bonaire and Cu-
racao). Besides that, Qredits participates in other MFIs in Europa. The
role of Qredits is to help those organisations professionalise.

Qredits is founded on ideological reasons: The founders noticed that
at corporate banks, credit applications got rejected because the appli-
cations were too small or too risky. Small entrepreneurs like starters or
self-employed workers often do not have enough guarantees or finan-
cial data (JianHua & Tao, 2010). Qredits is founded to serve precisely
these customers. If credits can be obtained at the bank, then Qredits
encourages this. However, most of the time this is not the case. Qred-
its tries to increase financial inclusiveness in the Dutch credit lending
market. Sarma and Pais (2011) mentioned financial inclusiveness as a
process that “ensures the ease of access, availability and usage of the
formal financial system for all members of an economy”. The lack of
financial inclusion in the financial landscape is the reason for the es-
tablishment of Qredits.

Qredits can provide these small risky credits because Qredits’ fund-
ing partners are guarantors. This means for Qredits that if a creditor
can not repay his credit (going default), the foundations will pay a per-
centage of the outstanding debt. Hence, little attention is paid to collat-
eral during the customer’s application assessment (screening). Other
factors that exclude a priori, as with banks (for example, age or low
solvency), are also less crucial. As a result, the application and the en-
trepreneur behind the application are examined during the screening.
For example: If a starting entrepreneur has an adverse credit score?,
the application is not immediately declined. The applicant’s business
plan and entrepreneurial skills are also considered. The applicant can
explain and give context to the adverse credit score. Based on this so-
called soft information, the risks of lending credit to the applicant should
become clearer, and an application could still be approved. Lipshitz and
Shulimovitz (2007) describes two general risks to the borrowing party:

1. Moral hazard: Not discovering an untrustworthy borrower. For
example, a borrower who does not borrow for the stated purpose
or applies for a loan but has no plans in advance to repay it.

1In Dutch: BKR-score.
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2. Adverse selection: Approving a credit from an unworthy borrower
(a borrower who cannot repay it in full). Being unable to repay can
have many different causes, for example, due to wrong choices
by the borrower resulting in less revenue being realised in than
described in the forecast.

Banks try to avoid both risks as much as possible by imposing require-
ments on the borrower. For example, having high equity (reduce risk
2) or not being allowed to have a negative credit history (reduce risk
1). Qredits, by contrast, try to expose these risks as much as possible
by collecting much qualitative information (later called soft informa-
tion) and, in case of irregularities (e.g. negative credit history), engag-
ing with the customer and listening to their explanations. With this
approach, Qredits seeks to increase financial inclusiveness. This ap-
proach is known at Qredits as the high-touch approach. High-touch is
defined by Cambridge University (2021) as “Involving personal atten-
tion and service”. Apte and Vepsaldinen (1993) describes high-touch
as human-centred channels that build on systems which provide data
recording and document processing. High-touch becomes visible in the
principle of relationship lending. Berger and Udell (2006) describes multi-
ple lending ‘technologies’, including relationship lending. According to
them, relationship lending is the reliability of soft information gathered
through direct contact (face-to-face or video calls) with the applicant.
The aim is to address information opacity problems. In other words,
loan officers assess the risks by collecting soft information face-to-face
with the borrower.

The context of this research differs from that of research conducted
at mainstream financial institutions like banks. As mentioned earlier,
Qredits differs from banks by their high-touch approach. However, this
does not mean that this study is only relevant for Qredits. This research
will also apply to other relationship lenders who strive for financial in-
clusiveness, like MFIs. It is good to realise that Qredits does not have
the intention that the customer has to persuade them to grant financ-
ing. Qredits wants to investigate, in cooperation with the customer,
whether financing is possible.

Problem identification

Due to the high-touch approach and the discretion of loan officers? at
Qredits, it differs per loan officer which information they unravel at the
applicant and which information they take into account. Interviews
with Qredits’ loan officers have shown, for example, that the chances of
rejection are higher if the house does notlook tidy during the home visit

2The representative of Qredits who assist borrowers during the credit application pro-
cess (Kagan, 2020)



with loan officer A. However, loan officer B does not focus on this at all.
As a result, the outcome of each application assessment (screening in-
terview) can differ because each loan officer collects different informa-
tion. This difference in outcome is also reflected in the conversion ra-
tio (screened applications/approved applications) among loan officers.
The interquartile range (IQR) of the different conversion ratios is 21%.
This difference increases the risks of rejecting a worthy applicant (false-
negative) or approving an unworthy applicant (false-positive). The first
will be more common among loan officers with low conversion rates
as those loan officers are more likely to deny. The second will be more
common among loan officers with high conversion rates. Those loan
officers are more likely to approve the credit application. Soft informa-
tion is currently not stored. Therefore there are no insights into:

e The soft information that has been collected.
e The impact of this soft information on the credit decision.

For this reason, it is also difficult to reflect on the loan officers’ credit
decisions and whether they estimated the risks properly. The miss-
ing insights make the high-touch screening process part mainly a black
box.

There are two ‘flavours’ regarding the power of judgement in the
credit application process. The loan officer can approve or deny a credit
application for less risky applications. In the other case, the decision
has to be made by a so-called risk manager. The risk manager makes
the decision based primarily on financial data provided by the loan of-
ficer. There are regular conversations between the risk manager and
the loan officer. However, it turns out that it is not easy to convey the
sentiment experienced by a loan officer. For example, a risk manager
mentions that he sometimes hears, ‘I can see the entrepreneur do it’.
However, the loan officer then finds it difficult to indicate why he sees
the entrepreneur ‘do it’. In contrast, this high-touch part is essential for
relationship lenders like Qredits. Especially in a case of doubts. So the
risk managers also experience the black box.

Because there is no knowledge of the usage of soft information at
Qredits, it is also unclear whether the soft information and the ac-
companying screening interviews and visits are valuable for providing
credit. Due to technology and available data (e.g. digital footprints), Fin-
Techs? are starting to become more and more of a competition and even
challenge the traditional financial institutions (Berg et al., 2020; McKil-
lop, French, Quinn, Sobiech, & Wilson, 2020). Credit can be provided
cheaper, more secure, easier and faster (M. A. Chen, Wu, & Yang, 2019;

3“Lenders that offer an application process that can be completed entirely online”
(Fuster, Plosser, Schnabl, & Vickery, 2019)
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Fuster et al., 2019). However, this does not affect the screening quality
(Fuster et al., 2019). As FinTechs are lenders that offer their services
online, there is less focus on soft/relation-specific information. Col-
lecting soft information costs more time and, therefore, money. Peer to
Peer platforms* are both substitutions as complements in small-loan
providing for banks (Tang, 2019). Currently, Qredits is also a comple-
ment for banks. Therefore Qredits and other MFIs have to reconsider
their business model. As McKillop et al. (2020) also mentions: “Now
is the time to connect practitioner led and academic research to aid
understanding of the challenges posed and opportunities offered by
FinTech”. However, this connection could only be made if Qredits had
a clear picture of its current credit approval process. Essentially, this
starts with examining whether soft information is as valuable in the
credit approval process as it has been in the past.

In short, because soft information is a black box in the credit ap-
proval process, actual credit decisions may differ and have been made
with too little information.

Goal of research

This research aims to increase the effectiveness of the high-touch credit
approval process using soft information. The effectiveness of this pro-
cess for Qredits is increased if the risks are clear. Risk can become
clearer if the collected soft information is known to both the loan officer
and the risk manager. The treatment for increasing the effectiveness,
in this study, is the usage of a soft screening module that allows the
loan officer to assess the applicant based on soft information. Clarify-
ingrisks is not the only thing that will make the credit approval process
more effective. By collecting soft information, it should be possible to
carry out analyses with it. Concrete conclusions from analyses can be
used as input to draw more attention to certain aspects. Over time, this
would help increase effectiveness. An example of an analysis is the
consistency of the soft information and all approved applicants with
payment problems.

Summarising, the goal of the research is to improve the effectiveness
of a high-touch credit approval process by designing a soft screening
module for assessing an applicant.

Research questions

The question arising from the goal above is:

“peer to Peer is a FinTech category (M. A. Chen et al., 2019)
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How can a soft screening module improve the effectiveness of a
high-touch credit approval process?

To answer this question, it is first necessary to clarify what is cur-
rently written in the literature about the use of soft information in a
high-touch credit approval process so that there is a better understand-
ing of how a soft screening module can be used. It can also provide in-
sight into how soft information can be effectively incorporated into the
credit approval process. Therefore, sub-research question 1 (SRQ1) will
be:

SRQ1: What research is currently available regarding using soft information
in a high-touch credit approval process?

Without knowledge of soft information collected by loan officers, it
is impossible to discover:

e what the importance of this information is,
e what the differences between loan officers are,
e what the requirements for the soft screening module are, and

e how this information helps to make the credit approval process
more effective.

Therefore, it must be clear which soft information the loan officer col-
lects. Sub-research question 2 (SRQ2) will be:

SRQ2: Which soft information do loan officers collect?

There is a problem in transferring soft information between the loan
officer and the risk manager. It needs to become clear how relevant
soft information can be transferred. Therefore sub-research question 3
(SRQ3) will be:

SRQ3: How can soft information be made known to interested parties?

Scientific relevance

Other relationship lenders like Qredits must also look at how they can
keep up with the changes that FinTechs bring. Therefore, it is also im-
portant that their credit approval process is effective. Therefore the
black box will first have to be broken open at these organisations as
well. Uchida, Udell, and Yamori (2012) argues that loan officers are a
critical part of creating soft information. Unfortunately, it is not possi-
ble with this research to say how much influence the soft information
has on the approval because they only measure how much knowledge
the loan officer has about: the firm and business; the managers and
owners; the firm’s industry; local community; market. Hence, it is not



1.5

at all possible to assess the value of each piece of gathered information
separately. Besides that, the study of Uchida et al. (2012) is done from
the perspective of the debt holders instead of the financial institution.

Bergetal. (2020) note that future research might investigate “whether
the type of information contained in the digital footprint supersedes or
substitutes for relationship-specific soft information”. However, in or-
der to do this, it will first have to become clear how soft information is
used during the credit approval process. There is certainly a lot written
about soft information in the current literature. However, there is little
concrete information on which soft information is used and what the
effect of this information is on the credit approval process. This knowl-
edge will be a valuable basis for social and financial studies. For exam-
ple, for a study that wants to determine the value of soft information on
specific target groups like women, foreigners or young entrepreneurs.
Providing a treatment for the disclosure and use of soft information will
not only increase the effectiveness of Qredits’ credit approval process
but will also lay a foundation for these future studies.

Structure of research paper

This paper is structured as follows. In section 2 the methodology of
this research is described. In section 3 SRQ1 will be answered. Besides
that, the current credit approval process of Qredits will be described
and visualised. Then SRQ2 will be answered in section 4. The answer
of SRQ3 will be answered in section 5 in form of a design of an artefact.
This artefact will be validated in section 6. The conclusion and answer
on the research question is described in section 7. This is visualised in
Figure 1



.

[’f Introduction A
\_ Section 1 /J
- ; E
i Methodology ]
k Section 2 J
) v
Ir"'
(s
SRO1
8 \ ;
e
E [ Credit approval
kel ™ process o
e T,
I’ SRO2
A Section 4
) )
|" SRQO3 ‘|
\ Section 5 J
) ¥
, Validation
I\ Section &
!
s T,
[' Conclusion
\_ Section 7 J

Figure 1: Structure of research paper



2  Methodology

A research methodology will need to be chosen to achieve the research
goal. A design science methodology is preferred in this research since a
treatment will be created. Within information systems research, Design
Science Research Methodology (Peffers et al., 2007) is a logical choice.
The methodology describes six phases and four research entry points.
This research will enter directly at the start and is, therefore, a problem-
centred initiation. In Figure 2 (five of the six) phases, goals and method-

ology are visualized.
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Figure 2: Methodology visualised. Based on DSRM of Peffers et al. (2007)

The first phase is the problem identification phase. The questions an-
swered in this phase are:

e What is the problem to be solved (at Qredits)?
e What is the value of a solution?

Peffers et al. (2007) recommends breaking the problem down into small
parts to reduce complexity. The problem is described in section 1.1.



To arrive at a design that serves as a treatment for the problem, first
must look at what is written in the scientific literature about the us-
age of soft information in a high-touch credit approval process. For
this purpose, SRQ1 will be leading. An answer to this question will be
given in section 3. This section also describes Qredits’ current credit
approval process and the differences between hard and soft informa-
tion. This information will then be used to compile objectives for the
design. The basis of the theory is the research conducted during the re-
search topics program at the University of Twente. During this course, a
literature review is carried out. When answering SRQ2 it becomes clear
what soft information loan officers gather. This answer is answered
utilizing nine semi-structured interviews. Seven interviews were con-
ducted with loan officers, one with a risk manager, and one with an
employee of the recovery department. Besides that, four screening in-
terviews were attended during field observations. All interviews are
summarised with a focus on the (soft) information loan officers collect
during the screening. The outline for these interviews can be found in
Appendix A. The answer to SRQ2 can be found in section 4. The an-
swer can be seen as part of the Defining objective phase. This answer will
namely be used as input to the design.

The third phase is the design and development phase. In this phase,
the artefact’s design will be created based on the questions answered
in the second phase. The goal is to create a treatment for the problem
and achieve the objectives. A prototype is developed for demonstration
purposes in the next phase.

In the fourth phase, the treatment will be demonstrated. The central
question is if the artefact works as designed and contributes as a treat-
ment for the problem. This question will be answered by showing and
implementing the treatment. Based on expert opinions and feedback
from real-world case studies, the design is updated. This process is de-
scribed in section 5.2.

The key question in the last evaluation phase that needs to be an-
swered is: how well does the artefact solve the problem? Unfortunately,
it is not yet possible to measure whether the artefact impacts the false
positives at Qredits. As this is related to the borrower’s payment be-
haviour, it can only be evaluated in future years. What can be investi-
gated is to what extent it affects the approval process of Qredits. After
the case study, a survey is conducted among actual decision-makers.
This survey must reveal to what extent the artefact affects their risk
assessment. Loan officers also receive a survey after the case study to
evaluate the impact of the artefact on the screening process. Besides,
data from the artefact is analysed to determine if approvals and denials



significantly differ with good or insufficient soft information. Lastly, an
expert with more than 12 years of experience in the relationship lend-
ing industry has given his opinion about the treatment. A conclusion
can then be drawn whether the artefact has created a more effective
high-touch credit approval process.

Wieringa (2014) describes two lines of reasoning to scale the design
up from idealised laboratory conditions to conditions of practice. The
first one is case-based inference. Qredits is not the entire population
for which this research is taking place, but an excellent unambiguous
sample since they are the leading microfinance institution in Europe
(Korynski & Stulen, 2019). Because the treatment is validated in the
‘real world’, it can be stated that the validation has practice conditions.
The second line is sample-based inference. Of course, the treatment is
only validated at one organisation, but during the validation, many ap-
plications, different loan officers and risk managers have worked with
the treatment. Therefore, the treatment validation has different sam-
ples instead of a single case. Of course, validating the treatment with
other organisations would be even more valid, but time and space are
lacking to implement and validate the artefact at other parties.

10



3.1

Background

In this section, first, the characteristics of hard and soft information
are described. The difference between the two kinds of information
and the difficulties of 'harden’ soft information is made known to the
reader. In the next section, the approval process at Qredits is described.
This section will be closed with a description of the current use of soft
information in a credit approval process.

Hard- and soft information

The concept of soft information has been mentioned earlier in sec-
tion 1. The counterpart of soft information is hard information. In fi-
nancial literature, these are common terms used to classify informa-
tion. Liberti and Petersen (2019) wrote a paper intending to survey the
literature on hard and soft information. They mentioned the follow-
ing: Hard information is quantitative, meaning that hard information
is mostly stored in numbers. Soft information is mostly stored in text
and could be, among others, many things: opinions, market commen-
tary or economic projections. However, Liberti and Petersen (2019) did
not mention other kinds of media like audio or pictures. The underlin-
ing meaning of ‘textual stored’ and ‘stored in numbers’ is that the in-
formation’s semantics are not standardized. The semantics are mostly
based on context.

According to (Liberti & Petersen, 2019; Goddard, Mannion, & Smith,
1999), classifying information as hard or soft is more of a continuum.
However, no literature describes this continuum. Papers that classify
information use a nominal scale. For example, in the paper of Y. Chen,
Huang, Tsai, and Tzeng (2015), a soft/hard classification is made if the
piece of (financial) information is based on objective facts or a subjec-
tive interpretation by the loan officer. Even (Goddard et al., 1999), who
describes and substantiate this continuum more than Liberti and Pe-
tersen (2019), uses a nominal scale for classifying information.

In Table 1, the characteristics of hard and soft information are sum-
marised.

Source Hard information Soft Information

Liberti and Séz?tltatlve (Stored in num- | Stored in text;

Petersen (2019) Context not relevant; Context is relevant;
Collected in any form,; Collected in person;
Standardised;

Y. Chen et al. | Objective facts; Subjective interpretation;

(2015)

11



Estrin, Khavul, Facts; Open for debate;

and Wright (2021) | Verifiable; Difficult to verifiable;
Easy to transmit; Can be verified by only the in-
Flogel (2018) formation collector;

Challenging to transmit;
Contextualize hard informa-
tion;

Table 1: Characteristics of hard and soft information

One of the characteristics of soft information is the importance of
context. In contrast to soft information, hard information can be stored
and used without information about context, which means that hard
information can be interpreted the same without any context. For soft
information, context is needed to interpret the information similarly to
the collector of information. The need for context to understand the
information is also called contextual semantics. Estrin et al. (2021) de-
fines hard and soft information as follows:

“Hard information comprises of facts about which there is general agree-
ment, which are verifiable, and cannot be easily changed in the investment
period” ... “soft information is open to debate or alternative interpretations of
its implications and more difficult to verify”.

That soft information is up for debate clearly shows why soft infor-
mation does need contextual information, and hard information does
not.

The need for contextual information with soft information is also
why hardening soft information can be difficult. Because just creat-
ing a numerical score from soft information does not make the infor-
mation hard. One’s ratings can be very different from those of anyone
else. However, Liberti and Petersen (2019) also gives an example where
soft information is hardened: One of the first credit ratings is made by
transforming soft information into a standardised form, which results
in a hardened credit score. Filomeni et al. (2021) describe two ways to
codify (harden) soft information:

e Codified Discretion: loan officers fill in a pre-defined questionnaire.
» Uncodified discretion: a credit score is changed up- or downward by
the loan officer based on soft information.

Flogel (2018) describes the codified discretion method likewise to harden
information: “Bank employees input soft information in the rating by
answering closed questions in the rating programs”. This codification,

12



however, plays only a limited role in the approval process because soft
information is very specific; not all information can be captured with
closed questions. According to Flogel (2018) the second reason is that
loan officers manipulate the rating inputs to generate higher credit scores.

Another difference is the way how hard and soft information is gath-
ered. Soft information needs to be collected in person, which contrasts
with the collection of hard information that can be collected in any
form. This person who collects soft information also needs to under-
stand the possible decisions that can be made with that data. Only
that way the importance of different pieces of soft information can be
determined (Liberti & Petersen, 2019). As Flogel (2018) writes: soft infor-
mation ‘cannot be directly verified by anyone other than the agent who
produces it". Therefore, the transmission of soft data is challenging in
a hierarchical organisation.

Liberti and Petersen (2019) also discussed the advantages of hard in-
formation. The transaction costs will be lower with hard information,
and less work must be done while processing the information, as hard
information is standardised. Each piece of information can be treated
the same. With this, processes are standardised as well. Besides pro-
cessing, hard information maintaining or passing through is easier as
no context is needed (Flogel, 2018; Liberti & Petersen, 2019). The result
of this is that the durability of hard information is greater. However, the
reverse side of hard information is that there is less information. Much
information that not can be hardened is lost.

3.2 Credit approval process
3.2.1 Currently at Qredits

In Figure 3 the credit approval process at Qredits is simplified and visu-
alised. This process will be explained in more detail below.

Application intake If an applicant applies for credit, the application
enters the system of Qredits (MicroNET). In this system, the applica-
tion is processed in multiple steps. Firstly, the application is assessed
by the back office. It is checked at this stage whether all the necessary
information is available. A brief check of the viability of the business
plan is already done. This can lead to applications being rejected in ad-
vance. In addition to this assessment, the application is evaluated by a
credit risk score (acceptance score). The acceptance score is calculated
based on many external sources consulted automatically by MicroNET.
The more positive conditions the applicant meets (e.g. a good indus-
try), the higher the score. Usually, an application with an acceptance

13



J

Figure 3: Simplified credit loan approval process Qredits

score of 1 or 2 will be rejected. An exception is when there is real evi-
dence from the documents provided by the entrepreneur that there is
a chance of success. If the score is higher than 7, the application can
enter a fast procedure °. This score is generated with hard information.
In this first stage, therefore, only the quality of the application is con-

>There are other business rules associated with this, but describing them makes this
process unnecessarily complex for the reader.
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sidered and whether there are sufficient leads for a screening interview
in the next stage.

Departments

Loan Officer

o

Document the
hard information
{Fill-in screening
module

Make
appomtmeni
with applicant

History;
Credit scoring

- [ MicroNET L

e e

Risk manager

O Soft information
D Hard information Ca75% hard and 25% soft information

Ca50% hard and 50% soft information

Figure 4: Detailed visualisation of the screening and decision phase of
the credit loan approval process. Addition to Figure 3

Applicant screening A loan officer will make an appointment to in-
terview the applicant if the quality is good enough and the applicant
is worth visiting. Depending on whether the applicant has entered the
fast procedure, the loan officer will meet at the business location or
online using a digital conference tool. This interview is conducted to
get a general impression of the applicant and his entrepreneurial ca-
pabilities. There is a more in-depth look at the documents provided,
and it should become clear how the entrepreneur will repay the loan.
Conducting this interview is the second phase and is called the screen-
ing phase. Collected information in this phase is both hard (financial
data) and soft (textual and descriptive). Collecting this information re-
duces information friction (Porzio, Sampagnaro, & Verdoliva, 2020), and
therefore helps Qredits to create an overall impression of the applicant.
Loan officers get their opinions and gut feelings (emotionally laden in-
tuitions (Lipshitz & Shulimovitz, 2007)) during the screening interview.
The results of the screening are summarised in MicroNET. However, al-
most only hard information is noted. The goal of the screening phase
is to close the asymmetric information gap between Qredits and the
applicant in a cost-efficient manner (Flégel, 2018) to reduce the change
of moral hazard or adverse selection.
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In Figure 4, the screening phase (and subsequent decision phase)
is visualized in more detail. It uses greyscales to indicate whether an
activity involves soft information, hard information, or a combination
of both.

(Dis)approve decision The final phase of the credit approval process
is the decision phase. Based on multiple business rules, the loan of-
ficer has the authority to make a decision (approve/deny), or a final
assessment by a risk manager is done. In the first case, the decision
can be made on all gathered information, both hard and soft, as the in-
formation does not have to be transmitted towards the risk manager.
Whereby there is no information lost. A small note should be added
about the loan officer’s authority of decision: With some regularity, the
risk manager will review a decision made by the loan officer. This re-
view is called ‘sampling’ within Qredits. If a decision is based primarily
on soft information, the loan officer will still have to justify it to the risk
manager.

In the second case, the risk manager has the power of decision.
Herewith the loan officer advises the risk manager. This advice is (just
like the loan officer’s decision) made with their impressions and soft
information in mind, as the loan gathered the information and there-
fore knew the information’s context. However, almost only hard infor-
mation is transmitted (by MicroNET) during this advise. Therefore the
advice is mostly based on hard information. Porzio et al. (2020) also
mentioned that it is not easy to transfer soft information between dif-
ferent organisational levels, and much of the gathered soft information
will be lost. This claim is based on the nature of soft information (see
Table 1).

The risk manager will review if there is enough information to de-
cide. If not, the loan officer will be asked to provide more or clarify infor-
mation. This is done by phone, and soft information can be transmitted
more easily as interpretations and context can be provided. However,
according to loan officers at Qredits, decisions are still mainly made
based on hard information.

Formalisation of loan After approval, the credit must be formalised
and distributed by the administration and credit support departments.

Importance of loan officers Both the gathering of hard- and soft infor-
mation is important for Qredits. As JianHua and Tao (2010) mentions,
it is impossible to completely replace the role of loan officers (who dis-
cover soft information) in the decision-making process of micro-credit.
Credit scoring (with hard information) cannot replace the knowledge of
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3.2.2

loan officers. Just as in the current credit approval process of Qredits,
credit scoring is complementary to loan officers. It gives an impression
of the application and provides direction on how it moves through the
organisation.

Relation with soft information

Little is found in the literature about the coherence of soft information
and the credit approval process. Lipshitz and Shulimovitz (2007) have
researched how the gut feelings of loan officers affect credit decisions.
They describe a four-phase decision-making process that reduces un-
certainty when making a credit decision. The first phase is collecting and
analysing financial information. In this phase, the financial data of the ap-
plicant is reviewed. If the financial situation is insufficient, the credit
will not be provided. The second phase is called Collecting and analysing
impressionistic information. As the name already says, impressions are
gathered in this phase. This gathering is mostly done in conversation
with the applicant and by visiting the applicant (site visiting). Impres-
sions could also be gathered through sources with relevant expertise
who are familiar with the client or business. Based on the impressions,
a gut feeling (emotionally laden intuitions) is generated. This is the
third phase, Arousel of gut feelings. Favourable/positive impressions will
generate a positive gut feeling. Negative impressions will generate a
negative gut feeling. The last phase, Post approval monitoring, is not di-
rectly a part of the credit approval process, as in this phase, the loan is
monitored after it has been granted.

Wang (2020) described in his research the screening performance
of loan officers from a lender in China. The credit approval process of
this lender looks like this: Applicants can apply in one of the 40 sales
branches. Both hard and soft information is gathered. Information that
can be codified (e.g. income or the number of TV sets) is put into an
algorithm designed to rate the applicant by credit quality. Most of the
information for this credit scoring process is hard because soft informa-
tion is costly and hard to summarise in a numeric score. Wang (2020),
describes soft information as only available for the loan officer, not for
the lending company, because it is hard to summarise soft information
into a numeric score. After generating a credit score, applications that
pass a misrepresentation filter are randomly assigned to loan officers
in a central office. They can decide the loan size. Loan officers do not
have face-to-face contact with the applicant.

Filomeni et al. (2021) describes a four-phase credit scoring process
in which an application is randomly assigned to a loan officer:

1. “Statistical rating”: First, an initial statistical rating is generated
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based on hard information like financial statements.

2. “Modified statistical rating”: the credit rating will be modified based
on data from a credit registry and the bank’s portfolio database.

3. “Integrated rating”: in the third phase, soft information is gathered
and processed. The loan officer takes a questionnaire. Based on
the answers, the credit score is adapted.

4. “Final rating”: If the loan officer disagrees with the credit scoring,
he can change this (both upwards or downwards) in the last phase
of the process.

This process is closely monitored at the headquarters. The described
steps are visible in Figure 5. After the generation of the score, the appli-
cation will be forwarded to a higher-level department: If the loan officer
has adjusted the score upwards, the application is forwarded to a spe-
cial rating unit. If the score is adjusted downwards, the system will
approve the application and passes it to the bank officer who approves
the credit.

e Financial Statements

Statistical e Balance Sheet Data Hard
Rating ) Information
Modified e Repayment History
Statistical e Credit Registry
Rating
4 N\
— Integrated
Codified Discretion: Rating
Answers to a pre-defined and

mandatory questi?\ //
:: N Final
SOf t Uncodified Discretion:

- Ratin
Informdtlon Rating override with written notes g

Figure 5: Four phases credit scoring process. Reprinted from Filomeni
et al. (2021)

Wilson (2016) globally describes a lending process. In their conducted
interviews, it became clear that a computer scores small loan (< £100.000)
applications and a ‘business consultant’ makes approval decisions. A
more in-depth analysis is done if the requested amount is not a small
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3.3

loan or if more information is needed. This analysis does not have to
satisfy mandatory criteria. However, from the conducted interviews,
Wilson (2016) determined the following grouped criteria related to soft
information:

The personal characteristics of the applicant.
The terms of the loan.
The characteristics of the business.

Assumptions about the written plan made by the loan officers.

i ok e

Requests for further information.

However, no further explanation about these criteria is given.

Bouwens and Kroos (2019) describe the approval process of a large
Dutch bank. The first step in this process is the gathering of hard in-
formation. This information is entered into a computer system that
determines two ratings: A credit risk rating that specifies the probabil-
ity of default. And a rating that specifies the expected financial perfor-
mance. Soft information is then added to the digital dossier by the loan
consultant. Soft information is collected primarily to provide the appli-
cant with better loan terms, such as a discount on the standard loan
interest rate. The relevant loan officer/manager then makes the actual
decision. The final step is the preparation of a control plan.

Summary

Loan officers are currently collecting soft information. However, col-
lecting soft information is nowhere incorporated in the credit approval
process of Qredits. Only hard information is incorporated. This does
not help to reduce the asymmetric soft information gap, in this case,
between the applicant and the risk manager. Therefore, it is harder to
determine the risks of moral hazard and adverse selection. In order to
increase the effectiveness of decisions in the credit approval process,
this asymmetric information gap needs to be narrowed.

The literature study shows little has been written about how soft
information is handled in a high-touch credit approval process. A few
papers have described that information is hardened through codifica-
tion. However, these descriptions are not validated and are purely men-
tioned to demonstrate the context of the research environment. Nev-
ertheless, two things can be learned from these processes: The first is
that soft information can be hardened through codified discretion.

Secondly, uncodified discretion is important to bring context and
value to hard information by the loan officer. Loan officers play a big
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role in the credit approval process, especially concerning soft informa-
tion. Heider and Inderst (2012) mentions, “prospecting and communi-
cating soft information truthfully are two tasks of the loan officer who
depends on soft information”. These two points will be used as a start-
ing point for the design.
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4.1

Credit approval information at Qredits

To investigate which soft information is utilised and gathered at Qredits
during the credit approval process, seven interviews with loan officers,
one with a risk manager and one with an employee of special assets
management, were conducted. The goal of the interviews was to deter-
mine what soft information is collected, what soft information is essen-
tial, and how this is mainly done. Appendix A gives the main questions
asked during the interviews. Reports of these interviews are processed
in section 4.2. Because many different things became clear from the
interviews (such as entrepreneurs’ stories or how a proper budget is
calculated), only information that conforms to soft information’s char-
acteristics is processed. This resulted mainly in opinions and impres-
sions about the entrepreneur and their personal situation. Therefore,
claims about hard information, such as financial data, are not included.

In addition to the interviews with loan officers, two observational
studies took place. In these studies, one day was spent with a loan of-
ficer to observe screening interviews with applicants. The aim was to
obtain a clear picture of the screening phase, understand how a loan
officer reasons, what impressions a loan officer gets of the applicant,
and which questions a loan officer asks.

This chapter is structured as follows; firstly, the observations will be
elaborated. The interview elaborations follow this.®

Observations

Two observation studies have been performed. During these studies, a
loan officer was accompanied. This resulted in a total of 5 on-site visits
of applicants. As stated above, the purpose of the observations was
to understand how the loan officers work and to find out what they
mainly look for when interviewing applicants. Below each observation
is summarised in a brief report.

Observation 1 Loan officer 1 (LO1) has worked for four years at Qred-
its. Before that, at a bank. A difference with the bank is the freedom
he gets at Qredits. Qredits provide more possibilities, such as “visiting
applicants on location instead of by telephone as at the bank.” There
is also a difference in the distance between the loan officers and the
risk managers. “At the bank, they were literally on the highest floor.
At Qredits, the lines of communication with risk managers are much

6Due to the privacy of the loan officers and the entrepreneurs, personal or business
details are not mentioned.
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shorter.” Moreover, according to LO1, many more loans were rejected at
the bank if they “did not pass the system”.

LO1 has provided little information about the screening process. He
relies a lot on gut feeling. According to LO1, developing and trusting the
gut feeling requires years of experience. This made it difficult to deter-
mine what aroused his feeling. After a screening interview, LO1 briefly
elaborates on the interview in MicroNET.

During the observation study with LO1, three entrepreneurs were
visited. Including one new applicant. One existing applicant and one
visit to an existing already-funded borrower.

Visit 1: The first visited entrepreneur asked for finance. LO1’s first
impression was sceptical due to the city the entrepreneur lives. The
city has a bad reputation in the Netherlands. Besides that, according
to LO1 “nine of the ten applications from this city got rejected”. LO1
was was also sceptical about the business model. “The business idea
does not sound very viable.” It was not entirely clear to LO1 whether
the entrepreneur had given enough thought to the target group. These
seemed to be only individual customers. According to LO1, this is not
enough to earn money:.

Upon arrival, the business idea was already standing by as if LO1
was an actual customer’. This helped LO1 get a clear picture of the
business idea. This also gives a good first impression. After a small ex-
planation of the business idea by the entrepreneur, LO1 started to ask
(mostly) financial questions. When it became clear that the target cus-
tomer group would mainly be businesses, LO1’s initial assumption was
clarified. This helped in the turnaround to an optimistic view. The ap-
plicant was enthusiastic, which was an advantage in the assessment
according to LO1: “The attitude exactly matched the attitude required
by the business idea.” The applicant seemed strong-willed and willing
to take risks.

Visit 2: The second applicant is already a borrower from Qredits but
has applied for a second credit to start a new business idea. The ap-
pointment between the applicant and LO1 occurred at the applicant’s
current business location.

During the visit, lending options were discussed. The applicant gave
little information to LO1 and seemed unwilling to be open. The appli-
cant had to call his partner and then would come back to the questions
asked. In addition, there were problems with the permit for the sec-
ond business location. The secretive and vagueness behaviour and the
uncertainties about the permission gave LO1 “little confidence in the
applicant”.

7This business idea had a physical form.
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Visit 3: The third visit was to an entrepreneur whom Qredits had al-
ready financed. However, due to circumstances, the entrepreneur was
never visited by LO1. The provided credit was for a building. Meanwhile,
the building is nearing completion. LO1 was given a tour of the build-
ing by the entrepreneur. LO1 was very enthusiastic about this credi-
tor because: “During the application, the creditor had a clear plan, the
willpower and relevant experience to gain the trust of Qredits.”

Observation 2 LO2 worked at a bank for seven years. Currently, for
several years at Qredits. For LO2, the biggest differences between Qred-
its and banks are the speed of processing an application. According to
LO2, the processing time is “4 months at banks and two weeks at Qred-
its”. LO2 also notes a difference in risk-taking. Qredits is willing to take
risks where the bank wants to avoid risk. In addition, the bank had
preferences for loans above 0.5 million. These amounts are not even
provided at Qredits. When assessing an application, LO2 looks, among
others, at the following:

* “The personality of the entrepreneur.” The issue is not whether the
personality appeals to LO2 but whether the personality fits the
personality needed for the intended business model.

* “A possible safety net.” A safety net can be various things, such as
savings or a second income from a partner. The underlying ques-
tion is whether the entrepreneur can manage financially if his
business is not viable.

e “The private situation.” Much information can be extracted from a
personal situation. If it becomes clear how the entrepreneur cur-
rently lives and his choices become clear, this can say something
about how the entrepreneur will run his business. For example, if
an entrepreneur is not good with money privately, this could also
affect the business.

® “The credibility of the entrepreneur.” To provide credit, the lending
party must be trustworthy. It must become clear whether what
the entrepreneur says is true.

* “The willpower of the entrepreneur.” Being an entrepreneur also in-
volves being able to deal with setbacks. For this, perseverance is
important.

e “If the entrepreneur has things in order.” This is a broad term and can
apply to both personal and business. It is about the perceived im-
age of the entrepreneur and estimating associated risks. For ex-
ample, if the entrepreneur does not have his accounts ‘in order’,
this may affect his journals and can provide future problems. The
question that is answered here is whether what LO2 sees matches
the expectation LO2 has of the entrepreneur.
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During the observation, two applicants were visited.

Visit 4: The meeting was at the business place of the applicant. The
applicant needed credit to expand his business. The applicant was al-
ready a client of Qredits. In the past, the entrepreneur has started and
financed some wrong projects. Because of that, LO2 got the impression
that the applicant was spending too easy, too much money. The en-
trepreneur was young and driven. This emerged at LO2 because he still
lives with his parents and works hard (from morning to evening). As
stated, the entrepreneur made some bad investments and went down
with them. However, he constantly has entrepreneurial ideas. There-
fore LO2 thinks it would be good to get a coach to determine the strategy
of his business together. This seemed interesting to the entrepreneur.
The applicant came across as very neat: “he addressed with the polite
form to LO2, but he also seems to like a party”. Among other things,
LO2 asked about competition and knowledge of the market. The en-
trepreneur was able to answer this well. During the meeting, there was
(of course) much talk about finances. These different aspects gave an
overall positive impression of the applicant; therefore, LO2 is inclined
to write a positive opinion to the risk managers.

Visit 5: The fifth visit was by an applicant with a business since 2018.
Beforehand, LO2 had been in touch by phone. He expects an energetic
person, which is in line with the personality needed for the enterprise.
This image was confirmed during the visit. LO2 mainly asked questions
about the business at the beginning of the interview. He was genuinely
interested in what the entrepreneur does.

The applicant spoke a lot by herself. Every question was answered
and explained well. LO2 indicated that this confirmed that she comes
from an entrepreneurial family and has thought about many things.
The applicant had outsourced the financial administration. LO2 did not
notice any negative things about the applicant.

The applicant’s business has grown in recent years. According to
the applicant, this was due to social media actions. LO2 deliberately
asked about the high growth figures and futuristic forecasts to investi-
gate whether these were accurate. The applicant indicated that these
were drawn up by a family member (also an entrepreneur). This answer
gave LO2 faith in the stated forecast. The applicant was honest about
her strengths and weaknesses.

LO2 deliberately asked about the applicant’s personal situation. The
applicant indicated that she needed a small budget per month. This
answer confirmed LO2’s view: “This minimal lifestyle can also be seen
in the accommodation.” The small accommodation was namely simple
but decently furnished.
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4.2

Interviews

In this section, nine interviews will be summarised. First, the summary
of seven loan officers is given, followed by the summarization of the
interview with the risk manager. Lastly, the interview with the special
assets manager is summarized.

Loan officer 3 LO3 has been working at Qredits for four years. Before
this, he had nine years of banking experience. The difference between
Qredits and the bank for LO3 is that at the bank, he had to work with
an algorithm (’blender’). After filling in the business data, it came out
whether or not he could extend the credit. At Qredits, he has greater
discretion to determine this himself. The interview showed that LO3
pays attention to the following soft information.

About the entrepreneur, LO3, mainly pays attention to the following:

* “The sense of reality.” The entrepreneur needs to be somewhat re-
alistic. This may be clear from a stated futuristic forecast. Real-
ism means that the entrepreneur can estimate things well. Con-
sider, for example, the number of customers, items sold or costs
incurred.

* “The understanding of risks.” Since the probability of failure is also
present, the entrepreneur must be able to assess risks properly.
Besides knowing the risks, the entrepreneur should handle risks
well. Risks may differ by industry. The past can provide clues for
how the entrepreneur deals with risks.

* “The period of being an entrepreneur.” This says something about the
entrepreneur’s experience as entrepreneur.

o “Whether the entrepreneur is doing something he wants to do.” Accord-
ing to LO3, the entrepreneur must do something he likes to do.
This gives the entrepreneur intrinsic motivation.

e “The experience in the market.”

* “The entrepreneurial capabilities.” Does this entrepreneur have the
qualities an entrepreneur needs? Think of daring to take risks or
having perseverance. Of course, it can vary by industry which ca-
pabilities are important.

About the visit and the home situation, he mainly pays attention:

e “Theliving situation.” LO3 wants to understand how the entrepreneur
lives and whether that affects the business. For example, one can
look at the spending pattern: if the entrepreneur does not have
a large budget but drives an expensive leased car, this does not
seem logical. Maybe the entrepreneur cannot handle money. This
is related to “the lifestyle” below.
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e “The lifestyle.”

* “Whether people feel at ease.” This could be a signal. Perhaps the
entrepreneur has something to hide from the loan officer.

e “Whether people are nervous.” This is in line with the description
above.

In addition, LO3 pays particular attention in the plan to whether the
exploration is feasible. From the financial analysis, LO3 considers how
much debt the entrepreneur has. Especially the type of debt (for exam-
ple, mortgage, student debt or external loan) is essential. LO3 finds it
necessary in the discussion to carry out its duty of care as a loan officer.
For example, if there is a lousy fallback scenario, LO3 will be more in-
clined not to grant the loan. Not so much because the entrepreneur can-
not repay it but because the risk to the entrepreneur is too significant
in LO3’s eyes. LO3 must therefore have faith in the entrepreneur. For
that, the “total picture” must be correct/complete. Everything that LO3
observed aligns with the entrepreneur’s business model. There must be
some slack in the futuristic forecast, and it must be financially suitable.

Loan officer 4 LO4 has worked for two years at Qredits as a loan of-
ficer and has worked at a bank for 16 years. LO4 mainly finds it very
important that the entrepreneur is honest. She tries to validate every-
thing the borrower tells her by asking for supporting documents. She
tries to build the relationship from a trust bond. Therefore, she will al-
ways be direct in her way of asking questions. She then expects them
to be answered openly and clearly: “The entrepreneur should not beat
around the bush”. She would not quickly go off on appearance and sur-
roundings: “This says nothing, and the entrepreneur can still be a good
entrepreneur”. She pays particular attention to the following areas of
the entrepreneur:

* “Does the entrepreneur seem nervous?”

* “Can the entrepreneur sell the plan?” This is an important capability,
according to LO4. This becomes clear by one gets concrete answers
from the entrepreneur.

* “Is the entrepreneur also coming her way?”) This means that the en-
trepreneur should also listen to LO4 and that the entrepreneur is
cooperative during the interview. If this does not happen, she gets
a bad gut feeling.

* “Does the entrepreneur do something with feedback?” This is related
to the above two points. According to LO4, it is important that
the entrepreneur also allows himself to adjust and thus listens to
feedback.

* “The entrepreneur’s self-reflection.” Self-reflection is an important com-
petence according to LO4.
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e “The anticipatory capacity of the entrepreneur.” Anticipation is impor-
tant according to LO4. Entrepreneurs can look further into the fu-
ture, make better choices, and reflect on those choices.

» “Does the entrepreneur take the business seriously?” This also shapes
her gut feeling. If an entrepreneur does not take his business se-
riously, he may not take the credit seriously either.

e For LO4, a safety net is also important. Therefore, she pays at-
tention to whether there is a fallback scenario by, for example, a
partner’s income.

Most of the above areas are related to the entrepreneur’s ability to
adjust to the situation. Either by himself (by his anticipated capacity
and his self-reflection) or others (by being cooperative and listening to
feedback). If the entrepreneur can adapt, this also provides sufficient
evidence for LO4 to assume that the entrepreneur is serious about his
business.

In addition, LO4 pays attention to the following when considering
the entrepreneur’s plan:

* “There is belief in the plan and the product.” LO4 must believe that the
plan or product is viable. This becomes clear to LO4 while reading
the business plan and hearing the entrepreneur’s explanation of
the plan. The points below help in gaining belief in the product or
plan.

* “The plan is feasible.”
e “The questions who, what, where and when are answered.”

e “Is it clear how unique the entrepreneur is?” This is also called the
unique selling point or USP.

Loan officer 5 LO5 has been working at Qredits for eight years. Be-
fore that, LO5 worked at the bank for 13 years. For LO5, the difference
between Qredits and the bank is that regardless of the entrepreneur’s
background, LO5 can engage in conversation. Where many entrepreneurs
are not attractive to banks, everyone is equal for LO5. LOS tries to be
precise and asks every question that comes into his mind. Depending
on the business activities, he emphasises different points. LO5 looks at
the following points in particular:

* “Does the entrepreneur know what he is talking about?” LO5 should
sense that the entrepreneur has knowledge of the business and
market in which he wants to do business. Has the entrepreneur
looked into certain relevant issues? This says something about the
entrepreneur’s willpower and motivation to some extent.

27



e “Is the entrepreneur orderly?” According to LO5, this also says some-
thing about administration. “If things are not in order at home,
the administration is not in order either.” Therefore, LO5 always
wants to meet at home on location and not at, for example, an
accountant’s office.

* “Is the entrepreneur hygienic?” This does say something about the en-
trepreneur. LO5 reasons: “If it cannot be clean at the entrepreneur’s
home, it cannot be clean at the business location.” To get an im-
pression of this, LO5 often goes often to the toilet. “The whole
house gets cleaned except that”

* “Can the entrepreneur be trusted?” Is the entrepreneur honest? LO5
continuously validates answers to verify if statements are true.

 “Are there any illogical things?” When certain things are not right, it
affects the gut feelings. LO5 gave an example that he came to a
location with high heating but wide open windows.

e “What is the entrepreneur’s personality?” To answer this, LO5 looks at
several things such as: “How are decisions made?”, “How are risks
handled?”, “How are relationships handled?”. All these questions
indicate the entrepreneur’s personality concerning the intended
business model.

* “How does someone answer the questions?” Based on the entrepreneurs’
answers, LO5 can hear whether the entrepreneur wants to say
something or not. If an entrepreneur conceals something, it could
be out of shame or because he deliberately wants to withhold some-
thing.

* “As a loan officer, is there an understanding of what is happening? Who
is the entrepreneur, and what does the company do?”

He also looks at the location. Is it set up nicely? There are small
indicators, according to LO5. Like, are there weird things in the trash?
Also, the surroundings can do something to the first impression.

Loan officer 6 LO6 has worked for more than 12 years at Qredits. Be-
fore this, he had two years of banking experience. LO6 always tries to
assess an application neutrally. Beforehand, he reads up on the client.
In addition to the standard scoring reports, LO6 also looks at the resi-
dential location via Google Maps and does a Facebook analysis (“what
does the entrepreneur say digitally?”). When LO6 visits the entrepreneur,
he pays attention to lifestyle patterns. Therefore, he asks himself the
following questions, among others: “Do people care about luxuries?”
“What are the recent purchases?” “Does the picture he has seen with
his finance experience in recent years match?” Answers to those ques-
tions, help form a gut feeling.
LO6 looks at the following points about the entrepreneur:
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“Does the entrepreneur tidy up?” Is it neat or just a mess? This weighs
heavily for LO6. He also relates this to the entrepreneurs’ finan-
cials: “If it is a mess at home, the finances are often a mess too.”

Whether the entrepreneur and application “fit the standard pat-
tern”. If not, it affects his gut feelings. The standard pattern is
something that deviates from expectations. Patterns should fit the
situation he encounters. An example he mentioned was a fam-
ily with many debts but still went on expensive holidays. These
spending patterns do not fit the situation.

“Does he have confidence in the entrepreneur?” Confidence comes mainly
from his gut feelings.

Similarities between the resume and the business plan. If this is
not the case, this should be questioned further. Perhaps the en-
trepreneur is lying on his CV.

“Does the entrepreneur have a plausible story for mistakes made?” With
this, the entrepreneur gets a chance to explain himself. It can also
see if the entrepreneur is self-reflective in this way.

The question of ‘who is the person?’ is partly answered by look-
ing at experience and education. It examines the entrepreneur
behind the application. In addition, the entrepreneur needs to be
persistent and decisive.

“Keeping the agreements”. If this does not happen, the entrepreneur
is not trustworthy.

“Whether there is listened to advise.” As mentioned earlier, it is im-
portant if an entrepreneur wants to do something with the given
feedback. LO6 mainly notices that older people ignore feedback
more often. During the screening interview, he notices instantly
when people do nothing with given feedback.

“How easily does the entrepreneur borrow?” This says something about
a lifestyle. For this, LO6 always looks at what loans are open to the
entrepreneur. It looks then easier for the entrepreneur to take out
credit. Another aspect which can be an indicator of whether an
entrepreneur handles money easily is whether they have a sav-
ings buffer.

“How does the entrepreneur respond to questions?” LO6 expects good
and clear answers from the entrepreneur. However, if the answers
are ‘to smooth”, he gets a negative gut feeling. This gut feeling also
arises when the entrepreneur always shifts the blame to someone
else. The entrepreneur then takes no responsibility.

“Entrepreneurs who think about things for a long time achieve less
turnover. They spend too long thinking about something.” There-
fore, according to LO6, it is good for an entrepreneur to be com-
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mercially savvy. The entrepreneur must be able to tell his story
decisively.

* Has the entrepreneur thought things through carefully? Part of
entrepreneurship is assessing risks and continuing to anticipate
them. This requires the entrepreneur to think ahead.

e Has the entrepreneur also had a permanent contract? Alterna-
tively, does he switch jobs a lot? If so, there might be something
wrong with the entrepreneur.

LO6 is specially focused on the relationship with the partner: is it stable,
and is the partner also committed? Are the partners distant? Or does
the partner participate in the conversation? These questions indicate
whether the relationship between the entrepreneur and the partner is
good. “Today, there are above-average divorce rates. This is often a rea-
son for defaults.”

Loan officer7 LO7 has worked at Qredits for nine years and has worked
at a bank for 15 years. LO7 feels she knows the customers better at
Qredits than at the bank. Mainly because of her personal contact with
them. LO7 certainly often listens to her gut feeling. This feeling is cre-
ated by the way how the entrepreneur reacts or answers. If she has
a good feeling, she is quick to give the benefit of the doubt. If some-
thing seems wrong, she will ask for proof. LO7 always looks for funding
opportunities in this case.
LO7 mainly looks at the following:

e ‘Acting in the past” Did the entrepreneur act wisely in the past?
According to LO7, by determining how the entrepreneur acted in
the past, reactions in the future can be known.

e Having realism in the story of the entrepreneur gives a positive
gut feeling. The future forecast done by the entrepreneur should
also be realistic. Therefore she always asks for the worst-case sce-
nario of the entrepreneur. The entrepreneur should always have a
fallback scenario if something happens.

e Whether the entrepreneur is concerned with the future affects the
gut feeling positively. Entrepreneurship is about looking ahead
and acting accordingly.

* ‘The manner of responding or reacting. Sometimes the entrepreneur
holds somethingback or only shows good points about themselves.
Therefore, it is essential to have evidence of made claims.

* ‘The curriculum vitae of the entrepreneur.’ In a CV, attention can be
paid to iniquities such as changing jobs often, or having been un-
employed for a while.
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e ‘Whether the entrepreneur stands open for help.‘ For example, from an
accountant.

e ‘The culture of the entrepreneur.” A different culture can bring com-
plexity. There may be payment obligations to friends and/or fam-
ily. Alternatively, difficulties can arise due to not understanding
the language. Extra critical attention should always be paid to this.

In addition, LO7 always looks at the private life of the entrepreneur.
For this, she looks at various private loans, whether there is a private
buffer and, how the entrepreneur has dealt with the past. This often
says something about the future as well. It should not ruin the en-
trepreneur if a loan is granted. Specifically, LO7 mentions that a poorly
written plan gives a negative first impression. This happens when it
is written from one’s perspective instead of the reader’s perspective, if
specific information is omitted, or if the plan is not concrete.

Loan officer 8 LO8has worked at Qredits for five years and, before that,
for eight years in the banking world. LO8 assesses using a checklist that
he also used at the bank. This is almost entirely based on hard infor-
mation. However, he looked at some soft information. LO8 mentioned
the following points about the entrepreneur:

* “Does the entrepreneur answer questions well?” This creates a bond of
trust.

e “Has the entrepreneur thought about everything?” If not, it is a risk,
according to LO8. “Not the fittest will survive, but the most agile
one”. Agile entrepreneurs have the ability to deal with change, but
therefore they have to think about ‘everything’.

 “Does the entrepreneur have the risks clear, and how does the entrepreneur
handle them?”

e “What are the entrepreneur’s education and experience?”
e “What are the competencies?”

* “Does the entrepreneur have financial guidance or a coach?” This also
means that the entrepreneur is self-reflective and can handle feed-
back well. As a result, the entrepreneur is also agile.

Loan officer 9 LO9 worked first in the banking industry and now at
Qredits. Before the interview with the applicant, LO9 takes the time to
review all the delivered information pieces. Then she conducts the in-
terview based on the business plan. She also pays attention to the net-
work of the entrepreneur. Good motivation of the entrepreneur is es-
sential to her. For the plan, she indicates that it must be affordable and
feasible. According to her, then “the payment morality is also higher”.
She mainly looks at the following aspects related to the entrepreneur:
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e “Realistic and reasonable.”

* “How clean the house is.” These can be small examples: Dirty glasses
or a dirty toilet. “If chaos is in the house, its chaos is in the head”.

» “If something has happened in the past, it can happen again.” Therefore
LO9 always will look into the past of the entrepreneur.

» “How the entrepreneur reacts says a lot.” The entrepreneur can react
arrogantly or very haughtily. This says something about his per-
sonality and, in this case, probably his ability to handle feedback.

e “How nervous the entrepreneur is.” That can indicate how important
the entrepreneur thinks the interview is.

* “Whether the entrepreneur has things in order at home.” Especially con-
cerning his intended business model. A bad example is a handy-
man who has not finished his house neatly. Alternatively, a painter
who has rotted window frames.

* “The entrepreneur must know what he is doing.” He shows that by the
answers he gives to questions.

Risk manager The risk manager (RM) has worked at Qredits for four
years. Before that, he worked at a bank for 20 years. As a risk man-
ager, he has to help determine whether an application can be financed
by checking whether the risk is acceptable to both Qredits and the cus-
tomer. Whereas loan officers are more sensitive to feelings because
of their direct relationship with the customer, risk managers can bet-
ter make decisions independent of feelings. RM’s decisions are mainly
through the provided financial projections and the business plan. So
this is mainly hard information. Then RM himself always looks on
the web for information about the applicant. So RM mainly looks at
hard information. The entrepreneur’s honesty is crucial for RM. This
says something about the entrepreneur’s morality. Do not trust the en-
trepreneur’s words by default: claims should always be substantiated.

Special asset manager A brief interview was conducted with the spe-
cial assets manager, who has been working at Qredits for 11 years. In
general, he described his work during the interview. He handles the
files of customers who do not pay on time (more than 30 days in ar-
rears). If a customer does not repay his loan, he contacts the customer
asking them to pay. He also makes arrangements with the customer,
such as setting up a grace period (a period during which the customer
is temporarily exempted from payments). Not much information about
payment failure and its relationship to soft information has become ap-
parent during this interview. When asked why people end up in arrears,
he answered that divorce is common: “Itis a phenomenon with us that
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when divorces occur, entrepreneurs let the business devour.” Also, often
the business is not running, or people have quit the business.

Summary

From the interviews, it can be concluded that each loan officer has their
way of working. Each loan officer also emphasises different pieces of in-
formation. Whereas one loan officer may pay attention to how orderly
an entrepreneur is, this makes less difference for another loan officer.
In addition, the importance of soft information also differs in different
contexts. This is precisely why it is characterised as soft information. It
is crucial to incorporate these differences in relevance and the impor-
tance of context into the design as well.

The different types of soft information seem to be very different for
some loan officers, but there are many similarities to be discovered.
Therefore, it is also possible to summarise all these different aspects
that are paid attention to during a screening interview:

e Honesty: Being honest is very important to most loan officers.
This also makes sense. Borrowing credit involves trust. If an en-
trepreneur is not honest, there can be no trust from the loan offi-
cer. Trust flows when the entrepreneur is open in his communi-
cation. However, trust must also be earned by providing evidence
documents for claims made.

e Order: Order is a broad concept. There is also regular broad talk
of “Things on order”. However, the underlying question is whether
the entrepreneur has got the important (with regards to entrepreneur-
ship) issues right. For every entrepreneur, this includes, for in-
stance, the (financial) administration. Howevetr, it could also be
that a handyman has the right tools. The entrepreneur must take
responsibility for what he does: If an entrepreneur is bad at ad-
ministration, then it does not immediately mean he does not have
financial records in order. If the entrepreneur has outsourced his
financial administration, he still takes responsibility for getting
the financial administration correct.

* Hygiene: According to some loan officers, an entrepreneur’s hy-
giene says something about the entrepreneur. If it is not neat in
the house, it is not neat in the mind either. Chaos can be a risk
to the business as the entrepreneur must be able to take good and
right decisions. Besides this, hygiene is important in some indus-
tries, such as the catering industry.

¢ Feel comfortable: According to some loan officers, observing whether
the entrepreneur feels convertible during the interview is impor-
tant. For example, if the entrepreneur is nervous, it could mean
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that he or she considers the interview very important. However,
this will have to reduce over time. If the entrepreneur persists in
this nervousness, more might be going on. As a loan officer, it is
important to keep asking questions at this point. And to explore
this further.

Communication: The entrepreneur’s communication shows how
well the entrepreneur has thought about things. This is important
in entrepreneurship. By observing how confident answers were
given, this can be discovered. In addition, it can also emerge from
how the entrepreneur communicates whether the entrepreneur
wants to hide things from the loan officer. It is important to then
ask about this.

Commerciality: Being commercial is an entrepreneurial skill. Ac-
cording to loan officers, this is important because the plan and the
product must also be sold to customers. For example, this can al-
ready be ascertained by having or not having a voicemail. If the
entrepreneur has disabled the voicemail function, he may miss
out on customers.

Anticipatory: In entrepreneurship, it is important to be able to an-
ticipate well. This allows the entrepreneur to remain agile and
respond quickly to new developments. Loan officers, therefore, of-
ten look at whether an entrepreneur has the ability to anticipate.
Anticipation is looking to the future. This often involves examin-
ing how the entrepreneur acted in the past and whether or not he
learned from this. The past can also give an idea about the future.

Realistic: It is desired of the entrepreneur to be realistic. Often,
the entrepreneur overestimates himself, which can lead to the
entrepreneur taking unnecessary risks or failing to meet his or
her predicted forecast. Therefore, the loan officer always checks
whether the forecasts are logical and reasonable. This can be done
by downsizing a forecast with predictions: ‘In one year, you want
to have turned over 30,000 euros. So that means that with a unit
price of 2 euros, you need to sell about 40 products every day.’ The
follow-up question is then: ‘Is this realistic?’

Taking enterprise seriously: The entrepreneur must take his busi-
ness seriously, which requires commitment. Therefore, loan offi-
cers want to discover, for example, whether the entrepreneur has
thought about most things. Risks are then also clearer, and the
entrepreneur knows what he is starting. Also, commitment comes
from whether the entrepreneur is doing something he wants to do.
This creates intrinsic motivation. The entrepreneur feels person-
ally connected, which probably leads to more commitment and a
company he takes seriously.

Open to help: An entrepreneur can also have blind spots. There-
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fore, getting feedback from outside sources such as a coach or fi-
nancial advisor is good. This can also contribute to the growth of
the business. Therefore, the loan officer pays close attention to
whether the entrepreneur is open to feedback and help. Is the en-
trepreneur listening to the given advice? Or does the entrepreneur
have an arrogant attitude and does not seem to seek rapproche-
ment?

Dealing with risks: There are always risks in entrepreneurship.
Therefore, it is important that the risks are clear and that the en-
trepreneur sees them. This does not mean that the entrepreneur
should avoid risks. Entrepreneurship is characterised by taking
risks. Therefore, it is good to understand how the entrepreneur
deals with risks. In addition to observing if the entrepreneur thought
about risks, the loan officer should observe how the entrepreneur
had previously handled risks.

Online presence: The screening of the entrepreneur is all about
determining risks. The loan officer wants to get a complete image
of the entrepreneur. Digitally, much information can also be found
about the entrepreneur, including social media accounts, com-
pany details or possibly newspaper articles. By searching online
for the entrepreneur, it is possible to validate whether the claims
made are true. This helps to get the view of the entrepreneur more
completely.

Curriculum vitae: The entrepreneur’s CV may contain important
information for the loan officer. For example, it can reveal whether
relevant training has been done, relevant work experience is present,
and whether the entrepreneur had many different jobs or just one
permanent job. This information helps in getting a picture of the
entrepreneur’s competencies. It also clarifies whether the entrepreneur
is suitable as an entrepreneur.

Entrepreneurial skills: Entrepreneurial skills are important in an
assessment. Without the right skill set, starting a business is risky.
Named capacities are self-reflection, self-assurance, perseverance
and decisiveness. Each industry requires different competencies.
It is up to the loan officer to assess whether the competencies
match those needed for the business model.

Relationship with partner: It has been mentioned that divorce and
domestic problems often have a major impact on the entrepreneur’s
business. Therefore, assessing the risk of problems with the part-
ner is important. This can be done by checking whether the part-
ner is involved and how they interact.

Safety net: Qredits remains a foundation that wants to help the
entrepreneur move forward. Therefore, the loan officer will always
check whether the entrepreneur has a fallback scenario. Should
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the business go under, the entrepreneur will be able to repay Qred-
its, and the entrepreneur himself will quickly pick up his life again.
The fallback scenario could be, among others: some savings, an-
other job or the partner’s income.

Lifestyle: A lot can become clear from observing lifestyle. For ex-
ample, looking at how quickly a business owner borrows money is
harmful because it can indicate a lack of financial acumen. This
can lead to the risk of default. It is important to examine whether
the lifestyle matches the personal financial situation. This should
be in harmony. If not, the entrepreneur may not know how to han-
dle money.

Caring about luxury: The question is actually whether entrepreneurs
also spend less money in hard times. If an entrepreneur cares
about nice expensive stuff, this can be challenging. It should look
at whether illogical (expensive) purchases have been made that
do not fit the personal financial situation.

Environment: The environment does something to the gut feeling.
Maybe the entrepreneur lives in a bad neighbourhood with many
problems. Then it is good to be extra alert as a loan officer. The
area can be viewed in advance on Google maps, for example.

Location: Like ‘Enviroment’, this does something to the gut feel-
ing. A location should always be realisable with what the person
does. What do the window frames look like if the business owner
is a painter? Or is the garden neat if the entrepreneur is a landsca-
per? Furnishings can also reveal what a person’s lifestyle is like.

Feeling: Almost every category impacts the gut feeling. Some-
times the loan officer himself is not able to explain this. The feel-
ingis positively shaped if the loan officer understands what is hap-
peningin the business. If the ‘total picture’ is not right. The feeling
is shaped negatively. The soft information described in this chap-
ter forms the total picture and affects gut feeling.

Business plan: From the business plan, loan officers can deter-
mine whether the entrepreneur has thought about his business.
Loan officers often expect everyday things to be in here (who, what,
where, when, why, unique selling points) and that it is written con-
cretely and clear.

Knowledge of the market: Knowledge of the (local) market is im-
portant as an entrepreneur. Loan officers also test this. They asked
about the competition and who the customers are. If the entrepreneur
can explain this well and possibly demonstrate experience in the
market, the loan officer will know that the entrepreneur is a ‘pro-
fessional’ and therefore can assess other issues like risks.

Feasibility of the businessplan: This, of course, is at the heart of
entrepreneurship. Without a feasible business plan, credit is not
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useful. Therefore, it is very important for the entrepreneur to be
realistic: An entrepreneur should make a realistic business plan
and not overestimate himself and his business. Faith is important
here. The entrepreneur and the loan officer must believe in the
business plan and product.

How this structured set of soft information aspects has been estab-
lished can be seen in appendix Appendix B. Here is a table with the
various statements of the loan officers placed with the soft aspects in
which they can be categorised. The statements are listed in the table
without any explanation. The explanations are described from para-
graphs above. These soft information categories are the requirements
for the actual design described in the next section.
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Design and demonstration

Based on the screening and decision phase in the credit approval pro-
cess (Figure 4), the asymmetric soft information gap can be closed in
different places:

1. As the applicant is already known at Qredits, historical soft infor-
mation can inform the loan officer upfront.

2. The loan officer may not have seen all the soft information or un-
consciously not included some soft aspect in the decision.

3. Therisk manager currently has no knowledge of soft information.

The design that closes the soft information gap and therefore re-
duces the risk and thus makes the approval process more effective con-
sists of three things: (1) Soft aspects (see requirements in section 4.3);
(2) A way to codify those; (3) A process description of the interaction
with the codification. The first two will be implemented as the soft
screening module. The lastis a process description of how the decision-
makers should interact with the module.

This section will first describe the treatment design. See section 5.
The description of the demonstration phase of this study follows this.
In this phase, the design is tested. See section 5.2.

Design

In this section, the first design parts are described. Firstly the soft as-
pects. Secondly, the design of the soft-screening module where the soft
aspects will be codified, followed by a description of the interaction with
the soft-screening module.

Soft aspects

In section 4, 24 soft information categories are described as require-
ments for the design. These can also be divided into four main cate-
gories: Entrepreneur, Business/Plan, Private and Visit. These categories
recurred with some frequency in the interviews. This does differ in
some sense from the generally used 5-c’s. Character, Capacity, Capital,
Collateral and Conditions (Lipshitz & Shulimovitz, 2007; Wilson, 2016;
Baiden, 2011). This difference is because this research is focused on soft
information. The 5-c’s are fairly financial and hard. The categories are
flexible. The aspects are categorised by logic and could be subject to
change. For example, one of the soft indicators is ‘hygiene’. This can
say something about the entrepreneur as well as the location. It is also
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not surprising that aspects may overlap with other categories. Because
the entrepreneur always signs the credit agreement privately, the busi-
ness and the private intermingle.

The different requirements will be called soft aspects from now on.
This is because these aspects need to be codified. Not the requirements
or categories. A question was determined for each aspect to make cod-
ification easier. The aspects are already explained in section 4.3. There-
fore, no explanation of the meaning of the aspects is given here.

As the aspects can be broadly comprehended, they have been given
context. This context comes from the different elements that loan of-
ficers mentioned during the interviews. These are mostly questions or
comments. The specific context for each aspect can be found in Ap-
pendix C. To give an example of the context of the aspect ‘honesty’: ‘Is
the entrepreneur open in the conversation?’.

Entrepreneur

¢ Honesty How honest is the entrepreneur?

e Order How orderly is the entrepreneur?

* Hygiene How hygienic is the entrepreneur?

e Feel comfortable Does the entrepreneur feel comfortable?

e Communication How does the entrepreneur communicate?
e Commerciality How commercial is the entrepreneur?

* Anticipatory How anticipatory is the entrepreneur?

* Realistic How realistic is the entrepreneur?

e Taking enterprise seriously How seriously does the entrepreneur
take his business?

* Open to help How open is the entrepreneur to help?

¢ Dealing with risks How does the entrepreneur handle risk?

e Online presence How is the entrepreneur known on the Internet?
e Curriculum vitae What does the entrepreneur’s resume look like?

e Entrepreneurial skills How do you estimate the entrepreneurial
skills needed in the entrepreneur?

Private

* Relationship with partner What does the relationship with the
partner look like?

» Safety net To what extent is the entrepreneur’s safety net suffi-
cient?
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e Lifestyle To what extent does the entrepreneur’s lifestyle match
the application?

e Caring about luxury To what extent does the entrepreneur care
about luxury?

Visit
e Environment What does the environment look like?

¢ Location What does the location look like?
» Feeling How well did the interview feel?

Business/Plan

* Business plan How is the business plan written?

» Knowledge of the market How much knowledge does the entrepreneur
have of the market?

» Feasibility of the businessplan Is the business plan feasible?

5.1.2 Soft-screening module

The second part of the design is the soft screening module. The goal
of the module is to assess an applicant by codifying soft information.
Before the loan officer starts with the assessment, an introduction is
shown with an explanation of the module.

All soft aspects are listed in the module. For each aspect, the loan
officer has to rate the aspect on a 5-point Likert scale. This can be called
codified discretion (Filomeni et al., 2021). As seen in the interviews, the
importance of all the different pieces of soft information differs. To
properly capture the opinion of the loan officer, the influence of each
aspect on the decision/advice is also measured using a 5-point Likert
scale. Measuring the influence of each aspect gives weight to how im-
portant this aspect is in this particular case. Because those two rat-
ings are not all-encompassing, there will also be a comments field per
aspect. Additional (context) additions can be placed here so that not
all the value of the soft information is lost. Measuring influence and
textual explanation can be called uncodified discretion (Filomeni et al.,
2021). Filling in the explanatory field is not mandatory.

Besides the question related to the aspect, the help-context is also
shown in the assessment. This helps the loan officer to process all the
(unconscious) soft information. In Figure 6 an impression of the soft
screening module is given. At the top, the question for the loan officer
to answer and the associated context can be seen. The measurement
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Ondernemer 2 Inklappen T Uitklappen

e

Hoe eerlijk is de ondernemer? (Eerlijk) @

Is de ondernemer open in het gesprek?

Hoe is/lijkt de betalingsmoraliteit van de ondernemer?

Klopt alles wat de ondernemer aangeeft? Kan de ondernemer dit ook bewijzen?
Levert de klant tijdens het gesprek ongevraagd de info aan?

Houdt de ondernemer iets achter?

Zie je alleen maar positieve en goede kanten?

Meting ]
Niet eerlijk Een beetje Redelijk Eerlijic Zeer eerlijk
eerlijk eerlijk

Invloed ®

Geen Een beetje Normale Veel Zeer veel

invloed invloed invloed invloed invloed
Toelichting

2
Hoe geordend is de ondernemer? (Geordend) @ +

11%

m m Informatie toevoegen

Figure 6: Impression of assessing page of the soft screening module (in
dutch)

code is the first Likert scale (‘Meting’). The measurement of influences
(‘Invloed’) is the second Likert scale. They are followed by the explana-
tory field (‘Toelichting’).

Besides the default aspects, the loan officer can add information
that can be codified; this is added to continue receiving feedback from
the loan officer during the process when new relevant soft information
comes to light that cannot be incorporated into any of the aspects.

After completing the assessment, the result can be viewed. See Fig-

ure 7. The review of the assessment consists of two elements. A so-
called soft score and the (un)codified discretion aspects.
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Bekijk beoordeling 143291-1

Softe Score: 5.6

Fysiek gescreend | Antwoorden zijn ingediend | Bewerk beoordeling

Vraag

Hoe eerlijk is de ondernemer?

Hoe geordend is de
ondernemer?

Hoe hygiénisch is de
ondernemer?

Voelt de ondernemer zich op
zijn gemak?

Hoe communiceert de
ondernemer?

Hoe anticiperend is de
ondernemer?

Hoe realistisch is de
ondernemer?

Hoe open staat de ondernemer
voor hulp?

Hoe staat de ondernemer
bekend op internet?

Hoe ziet de CV van de
ondernemer eruit?

Hoe schat je de benodigde
ondernemerscapaciteiten bij de
ondernemer in?

Beoordeling

Inviced Toelichting

- Ondernemer -
. Zeer veel
Zeer eerlijk :
invioed
Een beetje Veel
geordend invloed
. Veel
i&nisc
¥ invioed
Een beetje op | Zeer veel
zijn gemak invioed
Veel
Goed )
invioed
Niet Zeer veel
anticiperend | invioed
: s Zeer veel
Niet realistisch .
invlioed
Een beetje Zeer veel
open invioed
Veel
Goed :
invioed
Veel
Goed )
invioed
Veel
Goed )
invioed
- Prive -

Ze wil perse prive niet met zakelijk
mengen en maakt dat op een bijna

Figure 7: Impression of the soft score and textual results in the soft
screening module (in dutch)

Soft score The purpose of the soft score is to give an idea at a glance of
whether the application has ‘good’ or ‘bad’ soft aspects. Besides that, in
the future, the soft score can be useful for steering information and fu-
ture analyses. For example, analyse for a correlation between the score
and applications that repay faster. Alternatively, approach borrowers
with lower scores more often to see how the borrower and his business
are doing.
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The score is a weighted average of codification and aspect influ-
ence. As these are two five-point Likert scales, the weighted average
will never be able to exceed 5. However, Qredits’ acceptance score is
currently a score up to 10. This expression is also chosen for the soft
score to give loan officers and risk managers equal representation. The
weighted average is, therefore, multiplied by two. To read the soft score
properly, it is rounded off to 1 decimal place. The calculation is as fol-
lows:

Z?:l W; * T;

D Wi g

softscore =
Where:
n = number of aspects
w = the influence of aspect ¢
x = the codification of aspect i

(Un)codified discretion The soft screening module also shows the un-
codified and codified discretion of aspects. The results give meaning to
the soft score. The results are displayed as text, as seen in Figure 7. This
can be consulted to read the explanation. The assessment results are
also visualized graphically so the stakeholder can easily see the ratios
between codification and the importance of each aspect. For this, see
Figure 8. This figure shows all different aspects: The rating of an aspect
is shown in the top bar (blue, ‘Beoordeling’). The influence of an aspect
in the lower bar (orange, ‘Invloed’).

Process

The last part of the design is the implementation of the soft screening
module. In section 3 the current credit approval process of Qredits is
described. In Figure 9 the design for the new process is visualised. There
are compared to the current process (Figure 4) two changes.

(1) Change in the process The most visible and logical change in the
process is the change that the soft screening module needs to be used
to document the soft information after the appointment with the ap-
plicant.

(2) Increased use of soft information It can also be seen that soft infor-
mation is used in more places. First, in the loan officer’s decision itself.
By processing soft information, the adviser has to think about some soft
aspects again. With the desired effect that the loan officer includes this
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ongermemer van de markty invioeq

I Eecordeling [ invioed

Hoe earlijk is do ondernamar?

Hoe geordend is de ondermamer?

Hoe hygiénisch is de ondemamer?

Vioelt de ondernemer zich op zijn gemak?

Hoe communiceert da ondemamer?

Hoe anticiperend is de ondememser?

Hoe realistisch is de ondarmemer?

Hoe open staat de ondememer voor hulp?

Hoe staat de ondememer bekend op int2met?

Hoe ziet da CV van de ondernamer aruit?

1 de benodigda ondememerscapacilaitan bij de ondamamer in?

Hoe oogl de ralalie mel de pariner?

are sluit de levensstil van de ondememer aan op de aanvraag?

Hoe ziet de bezoek omgeving ernif?

Hoe ziet de bezoek locatie eruit?

Hoe goed voeide het gesprek aan?

Hoe is het plan geschreven?

Is het plan haalbaar?

Hoa veel kennis heafl de ondemeamer van da marki?

=
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w
B
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Figure 8: Impression of visualised results of the assessment in the soft
screening module (in dutch)

in the assessment. In addition, the loan officer may start paying at-
tention to aspects that the loan officer has not paid attention to in the
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Departments

Loan Officer

screening | ‘| information

Decision maker

module collection

Q Soft information
D Hard information Ca 75% hard and 25% soft information

Ca 50% hard and 50% soft information

Figure 9: Design of the new screening phase in the credit approval pro-
cess specified for Qredits.

past. As indicated earlier, it has been found that the loan officer pays
attention to different things. It is desirable that by completing the soft
screening module, a standard is set for what can be paid attention to.

Secondly, because of the use of the soft screening module, the advice
that goes to the risk manager is supported by both hard information
from MicroNET and soft information from the soft screening module.

Thirdly, the risk manager’s decision is often based on hard financial
data. But using the soft score, the risk manager can quickly compare
the soft and hard aspects. He can then review the answers to see if
they match the hard financial picture. This is particularly important in
doubtful cases or discussions with the loan officer. This is where the
soft factors can be decisive. Therefore the decision of the loan officer is
also influenced by soft information.

Lastly, when the entrepreneur applies again for credit. Then the soft
score can easily be used to see if there is an anomaly based on the soft
information and if the loan officer needs to watch out for something.
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Demonstration

A prototype of the design is created to test the design. Testing the arte-
fact, in this case, is done in two steps. First, the content of the artefact
was discussed with two experts (a director and a risk manager). Some
feedback points came out of this. Next, the prototype was deployed in
the organisation. Through a real-world case study, the functioning can
be checked. This also resulted in some points of improvement.

Expert opinion

The prototype was shown twice to two experts. A director and a deci-
sion maker. Feedback about the aspects and the soft screening module
is asked during the session.

Director The director was the first expert who had seen the prototype.
The general impression was positive. However, two critical points came
out. A screening interview can also be conducted digitally, which makes
some aspects irrelevant. In addition, in his view, some aspects could be
clustered or omitted to reduce the number of aspects. This led to the
following changes:

e Added a choice between physical screening and digital screening.
Based on this aspect, ‘Hygiene’, ‘Environment’, and ‘Location’ are not
visible and required if the applicant is screened digitally.

e Aspect ‘Commercially’ is left away. This has no additional value and
has many tangentially with the aspect ‘Entrepreneurial skills’.

* Aspect ‘Anticipatory’ is combined with aspect ‘Dealing with risk’.
» Aspect ‘Taking enterprise seriously’ is combined with aspect ‘Realis-

)

tic’.

e The safety net of the entrepreneur is really important. But this
has more characteristics of hard information. Therefore the aspect
‘Safety net’ is left away. Aspect ‘Caring about luxury’ is combined
with ‘Lifestyle’.

e Some semantics have been changed: ‘Environment’ will become
‘Visiting environment’; ‘Location’ will be ‘Visiting location’. ‘Business
plan’ will become ‘Plan’.

e Addition the context of the 'Plan’ aspect: ‘Does it contain many lan-
guage/writing errors?’ and ‘Was it written by a third party?’.

Risk manager The risk manager has indicated that the soft module
would certainly be valuable for his work. The visualisation of the out-
come of the assessment (Figure 7 and Figure 8) was clear enough for
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him. Besides that, he approved (the already improved) aspects. Ad-
ditionally, the following changes have been recommended and thus
made:

e Adding ‘Does the client provide the info unrequested during the conver-
sation?’ to the context of aspect ‘Honesty’.

* Adding the ‘relationship to the intended revenue model’ to the context
of the aspect ‘Feeling comfortable’ and the aspect ‘Plan’.

* Adding ‘Is there a partner income, or is the entrepreneur directly from
scratch dependent on the results from the business’ to the context of
aspect ‘Anticipatory’.

* Remove ‘Influencee of culture’ of the context of the aspect ‘Lifestyle’.

» Adding ‘Does the rationale make sense?’ to the context of the aspect
‘Feeling’.

Case study

As the experts approved the design, the next step of the demonstration
phase is to test the prototype in a real-world case study. The module is
implemented in the process as indicated before. After each screening
interview with an applicant, the loan officer receives an email with the
invitation to assess the applicant. Explicit feedback has been solicited
on this module from all loan officers. There was one area of concern.
Some aspects could not be codified. In order to solve this problem, an
‘irrelevant button’ is added to the soft screening module. If necessary,
the question could be skipped this way. A small note is given that as-
sessing with the soft screening module takes much time (around 5 min-
utes). Due to improper timing, too many assessments were sent out,
and the workload was too high. This has been resolved. Other than
that, the overall impression was positive.

Besides generally soliciting feedback, three loan officers were per-
sonally asked for feedback. The three loan officers saw the value of the
soft module in all three areas, as described at the beginning of section 5.
Specific feedback on the aspects was also requested. It was indicated
that there are no additions and the aspects are all-encompassing.

In a period of three weeks, around 190 assessments have been made.
75% of those are assessments of visited applicants. In Figure 10, a his-
togram visualizes the distribution of the answers of the ‘codification’ ()
and ‘influence’ (i) Likert scales.

The measure of dispersion, or sample variance (5?), for both groups,
is 5% ~ 0.91 and S? ~ 0.68. The difference between these two shows that
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Figure 10: Histogram of completed codifications and influence

loan officers vary more in their answers on codification than on impor-
tance.

Based on expert opinions and case studies, it can be claimed that
the design works as it should:

e According to loan officers and experts, the designed soft aspects
are all-compassioning.

 Loan officers have completed 190 soft screening modules after a
screening interview.

e Three loan officers confirmed that the module helps them process
soft information.

e It is confirmed by feedback from loan officers and experts’ opin-
ions that the design has value and could work as a treatment for
the problem.

However, how well the design solves the problem is examined in the
next phase, evaluation.
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Evaluation

In the previous section, the function of the treatment is validated. This
section examines whether the treatment contributes to a more effec-
tive credit approval process. Different components of the treatment
will be validated. Firstly there will be an assessment of the correlation
between the soft score and the decision.

Secondly, the treatment’s working is tested based on the real-world
case study carried out in the previous phase. All loan officers who have
assessed more than four applications (n = 14), have received a survey.
For all applications on which a risk manager had to make a decision and
for which the soft module was assessed, the risk manager viewed the
soft module results and completed a survey to validate the importance
of the soft module results (n = 24).

Thirdly, the soft aspects are validated based on an expert opinion.
The expert has worked in the high-touch lending industry for over 12
years.

The evaluation of soft information

Based on the case study described earlier, 165 assessments have been
completed with a decision. To validate whether gathering soft infor-
mation has added value to the credit approval process, it is determined
whether there is a significant difference between the means of the soft
score of approved or denied applications. This does not describe the
causality, but with a high significance, it gives a more solid basis for the
claim that soft information matters and can be used in a high-touch
credit approval process. Therefore the welch two sample t-test has been
conducted with the mean (X) of the soft score between two groups, =
approved applications and y denied applications. The null hypothesis
(ho) is that there is no significance difference in the mean of the soft
score between z and y. The alternative hypothesis is that there is a dif-
ference in the mean of the soft score between the two groups. With the
outcome of p = 1.6e — 17 and a significance level of 0.05, iy can be re-
jected, and it can be concluded that X, is significantly higher than X,,.
See Table 2 for the sample data between the groups.

Group Sample size | Sample mean | Sample variance
Approved applications (z ) ngy =77 X, =779 S2 ~ 0.60
Denied applications (y ) ny =77 X, ~6.04 52~ 1.83

Table 2: Welch two sample t-test data

In addition, an analysis can also be made by contrasting the hard
information with the soft information. This can be used to determine
the relationship between the two. To summarise the soft information,
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the soft score is used again. At Qredits, the acceptance score is used.
This is a score calculated based on hard factors. Therefore the accep-
tance score is used as the second variable. A linear regression test with
the dimension approved (n, = 88) or declined (n4 = 77) is used to deter-
mine the correlation between the two scores. This brings the following
insights:

1. There is a weak positive correlation between the soft score y and
the acceptance score = based on approved applications (p, ~ .002,
r2 ~ .11, n, = 88)

2. There is no correlation between the soft score y and the accep-
tance score based on declined applications (p; ~ .24, 72 ~ .02,
ng = 77)

Thus, soft information has a correlate to the assessment of the de-
cision.

Effectiveness evaluation

Risk managers section5 describes that the design ensures that at three
points in the credit approval process, effectiveness is increased by re-
ducing the information gap. Probably the biggest improvement is in
the area of providing information to the risk department. Therefore,
this point was validated through a survey. A risk manager rated each
completed module on an application to be decided through risk with
three 5-point Likert questions:

Q1: How much value does the soft score add? (No additional value;
A few added value; Normal added value; Many added value; Very
much added value)

Q2: Has your view about the soft aspect of the entrepreneur, among
others, become clearer? (Not clear at all; A bit more clear; Reason-
able more clear; Much clear; Very much clear)

Q3: How much does this soft information affect your assessment? (No
influence; A few influence; Normal influence; Many influence; Very
much influence)

In the period of four weeks, only 26 assessments have been seen by
the risk department (four employees). The first question is answered
with an average of 3.2, a median of 3, and two outliers of ‘Very much
added value’. The second question is answered with an average of 3.4,
with one outliers of ‘Very much clear’. The last question has an average
of 2.91 with one outlier of ‘Very much influence’. In Table 3 the results
of the survey are displayed in a table. For each question, the answers
are stated followed by the frequency of responses. The first percentage
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shows the distribution compared to the total. The last percentage is
cumulative with respect to the first answer.

It can be seen from the responses that the soft score adds more value
in some cases than others. On the other hand, the soft module helps to
sharpen the picture of the entrepreneur in about 50 per cent of cases.
This does, however, not directly mean that the information from the
module has the same influence on the assessment in all cases.

Question Answer Frequency % Of total % Cumulative
No added value 0 0,0% 0%
A few added value 9 34,6% 35%
Question 1 Normal added value 6 23,1% 58%
Many added value 9 34,6% 92%
Very much added value 2 7,7% 100%
Not clear at all 0 0% 0%
A bit more clear 6 23,1% 23%
Question 2 Reasonable more clear 6 23,1% 46%
Much clear 11 42,3% 88%
Very much clear 3 11,5% 100%
No influence 4 15,4% 15%
A few influence 5 19,2% 35%
Question 3 Normal influence 9 34,6% 69%
Many influence 6 23,1% 92%
Very much influence 2 7,7% 100%

Table 3: Frequency distribution survey case study risk managers

Comments were also requested after the judgements. Depending on
the application, the answers differed. These can be placed into three
sentiments. Sentiment 1 Confirming: the assessment is in line with
the application. Some comments are noted below:

* “Loan officer’s answers fit the explanation he wrote as well as the
documents provided by the applicant. Neat/clean, orderly and easy
to understand/follow.”

e “Concerns a fine application.”
e “Also evident from the explanation of the application and the doc-
umentation provided fine preparation by applicants.”

Sentiment 2 Useful: The assessment is of use to the risk manager, it
helps the risk manager to get a more clear picture. See the following
examples:

* “Inthis one, Risk gotinto a discussion with the loan officer because
of the interpretation of the soft factors.”
* “The review helps to get a picture of the applicant.”

* “[The assessment] gives reason to ask additional questions to the
loan officer.”
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e “Ifound out things that were not processed in MicroNET.”

e “This application relied very heavily on the entrepreneur himself,
especially the soft skills. Based on the belief and confirmation in
this analysis, providing is acceptable. Not entirely risk-free, but
based on the faith of and especially in the entrepreneur.”

The third sentiment is that the soft module is not useful. There is no
added value in the soft module:

e “Much was already evident from the plan.”
* “Only positive, [...] No new viewpoint, so little/no added value.”
e “Concerns an excellent application.”

In addition to the above, the four loan officers were also asked if the soft
module helps them to look at the application and any specific aspects
of the assessment differently. They all responded that they could now
look at the application in a different way. Also, one loan officer said he
was reminded to look at the applicant’s website.

Loan officers After the case study, 14 (12 respondents) loan officers
are surveyed. There are 5 Likert scale questions to determine how the
treatment affects the credit approval process of the loan officer.

Q1: How often did you start thinking differently about the applicant/ap-
plication after filling in the soft screenings module?

Q2: How often did the soft screenings module assessment help by cre-
ating a viewpoint about the applicant/application?

Q3: How often were there relevant aspects where you did not think of
otherwise?

Q4: How often would you consult a historical assessment again on a
new application?

Q5: How often does the shown soft score in line with your expecta-
tions?®

It can be seen from the survey results (Table 4) that loan officers al-
most do not change their minds after completing the application/ap-
plicant.

In addition, it can be seen that in a few cases, the tool helps form a
view of the application. But mostly, it does not. It should not be forgot-
ten that soft information is a component in addition to hard (financial)
information.

8In order to answer this question, the loan officer did receive an overview of his as-
sessed applications and the corresponding soft score
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Question Answer Frequency % Of total % Cumulative
Never 6 50,0% 50,0%
Rarely 5 41,7% 91,7%
Question 1 | Sometimes 1 8,3% 100,0%
Frequently 0 0,0% 100,0%
Always 0 0,0% 100,0%
Never 4 33,3% 33%
Rarely 4 33,3% 67%
Question 2 | Sometimes 3 25,0% 92%
Frequently 1 8,4% 100%
Always 0 0,0% 100%
Never 7 58,3% 58%
Rarely 2 16,7% 75%
Question 3 | Sometimes 2 16,7% 92%
Frequently 0 0,0% 92%
Always 1 8,3% 100%
Never 2 16,7% 17%
Rarely 2 16,7% 33%
Question 4 | Sometimes 5 41,6% 75%
Frequently 3 25,0% 100%
Always 0 0,0% 100%
Never 0 0,0% 0%
Rarely 0 0,0% 0%
Question 5 | Sometimes 1 8,3% 8%
Frequently 8 66,7% 75%
Always 3 25,0% 100%

Table 4: Frequency distribution survey case study loan officers

The results also suggest that the module is not used to discover new
aspects that the loan officer did not think about in advance. However,
this is a surprising conclusion. For example, there is an aspect that
has also been assessed several times with “not looked into”. There are
two logical explanations for this. Either the loan officer still wants to
examine this component, or the lender has not and will not do so in the
future. If the latter explanation is the case, this shows that the module
does not encourage loan officers to act.

The assessment will be reviewed regularly in case of a new applica-
tion. This means that for the new application, the loan officer receives
new information. This contributes to making the credit process more
effective.

The results of the last question showed that, in many cases, the soft
score matched the loan officers’ view. This provides a basis for the anal-
yses done in section 6.1
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Aspect evaluation

To validate if all relevant soft information is covered in the soft module
aspects, an expert opinion was obtained from an expert who has been
in the field of relationship lending for over 12 years at various functions.
Currently, the expert is working in asset recovery and special manage-
ment. The list of aspects was presented to the expert. His opinion was
asked for each aspect to validate the relevance and discuss the aspects.
For the expert, one of the most important things to know is the en-
trepreneur’s weaknesses. Along with that, whether the entrepreneur
sees this of himself. This is included in the aspect ‘realistic’. For the
expert, it is also important that everything can be proven. This is to
demonstrate honesty. This is measured in the aspect ‘honesty’. Ac-
cording to the expert, the aspects are relevant, and nothing is missing.
However, for each aspect, there can be a comment and discussion about
the relevance of the aspect.

» Honesty: This is very important, as stated before. A loan officer
needs to wonder if there are still things he needs to know. Proof is
critical here.

e Order: Relevant aspect. However, a client may not know all of his
debts. For example, a phone subscription will cause a BKR regis-
tration. Is it bad if the applicant does not know this registration?

* Hygiene: This should be related to the business model. A carpen-
ter who has a mess at home does not have to need not be depre-
ciated on this immediately.

» Feel comfortable: Whether an entrepreneur feels comfortable varies
greatly from one entrepreneur to another. Some people always
remain nervous. The important thing is that the entrepreneur is
self-assured.

e Communication: This does not have to be biased. Communication
should relate to what the entrepreneur wants to do. The carpenter
may communicate in dialect, but is that a real problem?

e Anticipatory: The entrepreneur must indeed have a plan where he
looks at the future. However, to anticipate is also to be flexible.

e Realistic: How realistic are we ourselves? [Doesn’t everyone have
some form of unrealism inside them?] The entrepreneur must
have common sense. The knowledge has to be tested to know
if someone is overestimating themselves. Motivation is also rel-
evant.

e Open to help: Relevant but challenging to test at the entrepreneur.

* Online presence: The question here is also what does this say
about the entrepreneur? The entrepreneur can still be professional
even if he has pictures online as, for example, 'a metal head’.
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e Curriculum vitae: The resume does not always say everything.
The motivation behind things needs to be known. Are there any
holes in it? And more importantly what is the explanation for the
holes?

» Entrepreneurial skills: Again, this should be relatable to the busi-
ness model.

¢ Relationship to partner: Relevant. The entrepreneur has to be able
to sell it to the partner.

e Lifestyle: Relevant. Seeing this in perspective with the applica-
tion.

* Visiting environment: Of course, the surroundings do not say much
about the entrepreneur, but they give away a first impression.

* Visiting location: This is similar to the above. The interior, for ex-
ample, does not say much, but it gives away an impression of the
entrepreneur.

e Feeling: Crooks can also be sympathetic people and give a good
feeling.

e Plan: It also depends on the industry.

 Feasibility of the business plan: The loan officer should keep it
small and reason back to 'now’. In doing so, it is essential to use
common sense.

* Knowledge of the market: This is relevant.

Based on the above expert opinion, it can (as written before) be said
that it is important to always see soft information in context of the en-
trepreneur and the loan officer. All aspects may or may not be relevant.
Therefore, the loan officer has the opportunity to indicate with the use
of the ‘influence’ measurement in the soft screening module, how much
influence an aspect is for the review.

Final design

Based on the validation, no more design changes need to take place.
The design as described in section 5 and the corresponding changes
made as described in section 5.2 are sufficient.

Summarised, the design consist of 19 soft aspects: ‘Honesty’, ‘Order’,
‘Hygiene’, ‘Feel comfortable’, ‘Communication’, ‘Anticipatory’, ‘Realistic’, ‘Open
to help’, ‘Online presence’, ‘Curriculum vitae’, ‘Entrepreneurial skills’, ‘Relation-
ship to partner’, ‘Lifestyle’, ‘Visiting environment’, ‘Visiting location’, ‘Feeling’,
‘Plan’, ‘Feasibility of the business plan’ and ‘Knowledge of the market’.

After a applicant screening interview, the loan officer must rate all
different aspects. For each aspect, the loan officer should also rate the
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influence on the decision. If necessary, the loan officer can add extra
explanations such as context.

A soft score is generated and shown to the second decision maker.
Based on this score, he can get a first impression of the entrepreneur.
The decision maker can then review the assessment made in the soft
screening module and factor the information into his decision

Summary

Because there is a positive correlation between the acceptance score
and the soft score, and the mean of the soft score is significantly differ-
ent for each rejected or granted application, soft information correlates
with the application’s decision. This confirms the previously described
picture of the importance of soft information. With this, it can also be
argued that disclosing this soft information is also essential.

Because the soft score aligns with the loan officers’ view, the soft
score could be used as steering information to get a quick impression.
Also, the validation of the soft score serves as a foundation for the con-
clusion drawn above. Whereas the design tried to close the information
gap at three points, it succeeded at two points. Namely, the loan officer
can utilise a historical soft module when receiving a new application
from an existing customer (1). Also, when passing information to the
second decision maker, this design helps, as shown by the case study
and surveys conducted by risk managers (3). However, the module does
not contribute significantly to generalising the use of soft information

2).
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Conclusion & Discussion

In this section, the conclusion of the research is given by answering the
main research question as stated in section 1.3. In order to answer this
research question, the sub-questions should be answered first. Future
work recommendations follow the conclusion. This section closes by
describing the limitations of this study.

SRQ1: What research is currently available regarding using soft information
in a high-touch credit approval process?

As can be read in section 3 there is little written about the usage of
soft information in a high-touch credit approval process. A few pro-
cesses have been found in research that mentioned the hardening of
information through codification (Wang, 2020; Filomeni et al., 2021).
However, these descriptions are not validated. Concerning codification,
a distinction can be made between codified discretion, where a rating is
calculated based on a questionary and uncodified discretion, where the
rating can be overridden manually with written notes (Filomeni et al.,
2021). The latter continues to give loan officers the freedom to influence
themselves. This freedom remains important for a high-touch credit
approval process as soft information is gathered by the loan officer, who
knows the context and how to interpret the information (Y. Chen et al,,
2015; Liberti & Petersen, 2019).

SRQ2: Which soft information do loan officers collect?

In section 4 it is described from different loan officer perspectives
what soft information is collected. The different pieces of information
can be classified. This can be found in section 4.3. Soft information
gatheringis mainly centred on the entrepreneur. All information is also
placed in the context of the business model. Therefore, how important
different information is can be varied. The soft information found often
says something about (entrepreneurial) characteristics and often forms
a gut feeling. Each loan officer also emphasises different pieces of in-
formation. Whereas one loan officer may pay attention to how orderly
an entrepreneur is, this makes less difference for another loan officer.

SRQ3: How can soft information be made known to interested parties?

Soft information is difficult to transfer because very different types
of information are collected for each entrepreneur and loan officer. How-
ever, the meaning of this information can be conveyed through the im-
plementation of the design described in section 5. With this design, a
loan officer can assess an application based on different aspects. The
soft information they have found helps with this. The underlying soft
information may want to be filled in by textual description and passed
on to, for example, the decision maker.
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How can a soft screening module improve the effectiveness of a
high-touch credit approval process?

The soft screening module can improve the effectiveness of the high-
touch credit process by transferring the (meaning of) soft information
to another decision authority. By having loan officers review various
soft aspects after a screening interview and pass them on to the next
decision-maker, as described in this study, the decision-maker can use
this information to get a more general view of the risks. Decisions about
the applicant are, therefore, more trustworthy. Without transferring the
soft information, this information would be lost. This study provided a
treatment to codify and capture soft information by letting loan officers
review different aspects.

Risk managers indicated in a survey that using the soft screening
module influences their assessments and is useful in assessing an ap-
plicant. This shows the value of the soft information and the value of
the soft screening module. Besides codification in the module, a soft
score was also designed based on the completed soft screening assess-
ment. It was found from the validation of this study that there is a
significant difference between the average soft score of approved and
rejected applications. Because the soft score is calculated based on the
soft screening assessment, it means that the soft screening assessment
gives an impression of reality. In addition, with the soft score, the risk
manager can get an impression of the applicant at a glance. The soft
score was also validated through a survey with loan officers. The sur-
vey showed that, in most cases, the soft score matched the loan officers’
impression of the applicant. A survey also showed that this score also
has value for the risk manager in some cases. Both the surveys and
the statistical analysis indicate a sufficient reason to believe that a soft
screening assessment and the soft score can be used as a mechanism
for risk assessment.

Besides making the assessment from the second decision-maker
(risk manager) more effective, the results of a survey during the de-
sign validation show that the soft screening module can be valuable
for assessing future applications from an existing applicant. The loan
officer can use the previously completed soft module and compare the
applicant’s current situation. This gives the lender more information
and thus reduces the risk.

What can be concluded from the validation is that this design does
not address making the loan officer reconsider what soft information
he (unconsciously) came across while assessing the application. Also,
the soft screening module, with an exception, helps the loan officer get
a view of the application. Let alone that, he assesses an applicant dif-
ferently.

Thus, the soft screening module reduces the asymmetric informa-
tion gap in two ways, which makes the process work more effectively
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at two points:

e When transfering soft information to the second decision-maker.

e When the loan officer uses a historically completed soft screening
module when receiving a new application from an existing appli-
cant.

The process, as described by Filomeni et al. (2021), has been a ba-
sis for the design of this module. Two aspects of that process have
been adopted: “Codified discretion”and “uncodified discretion”. How-
ever, there are some differences compared to the model of Filomeni et
al. (2021). Instead of adjusting the complete rating, each aspect can be
adjusted separately in the soft screening module utilizing the ‘influ-
ence’. A more specific indication of which aspects do or do not count
in the assessment can then be given. This leaves the loan officer with
considerable discretion. Also, the soft score is separate from the hard
information. The soft score is calculated only on the basis of the soft
screening module. Wang (2020) also writes about the hardening of soft
information. However, this process cannot be compared. The described
loan officers have no face-to-face contact. Also, only one score is cal-
culated here based on both hard and soft information. Flogel (2018)
codification as well. However, no soft aspects are described. The limi-
tation according to Flogel (2018) is that the questions of the survey are
closed. Through the additional explanation, that problem is less rele-
vant to the treatment of this study.

When reading this study, a question quickly arises: Does the treat-
ment provide an objective view of the soft information? The answer
will be "no”: If loan officer rates the application with a final 6, loan offi-
cer b can rate the same application with a 7.5. The meaning of a rating
will be different for each loan officer. The soft screening module will
become objective if this is not the case. But if this were one of the ob-
jectives of the treatment, would the information still actually be soft in
origin? Because of the broad aspects that arise in the module, each loan
officer will asses the aspects differently. However, that is the loan of-
ficer’s viewpoint of the applicant. And precisely, that viewpoint comes
from the relation with the applicant, which is the basis of relationship
lenders like Qredits.

Contribution to literature

As stated earlier, no validated model or process has been found in the
literature describing soft information transfer. This study fills that gap.
First, extensive research was conducted on different types of soft infor-
mation, these were then classified into an aspect to be assessed. These
aspects were also validated through both their use and multiple expert
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7.3

opinions. The study results show how important soft information is to
the credit approval process and how the soft screening module can con-
tribute to more effective decision-making. This study contributes to the
literature in the field of relationship lenders. In addition, if the module
is embedded into credit approval processes, this study also allows fu-
ture studies to be done with the data resulting from the soft screening
module.

Contribution to practice

The soft screening module is valuable for organisations like Qredits
with a high-touch credit approval processes and a second decision mak-
ers. Using the module, they can codify and collect soft information ef-
ficiently and in a standard way. This contributes to a complete picture
of a situation, leading to a more effective process as risks become more
apparent. The process description and the aspects mentioned can be a
starting point for organisations to begin with. Conceivably it turns out
that in their context, additional aspects should be added, or an aspect
does not add value. As described, the soft score is a good mechanism
to get a first impression of an applicant. In the future, this can help
conduct business analysis, such as monitoring loan officers.

As the case study was applied to Qredits, the soft screening mod-
ule was already embedded in the process. Therefore, this study made
a practical contribution to Qredits’ processes and landscape. Qredits’
credit approval process has become more effective with using the soft
screening module.

Future work

In addition to the actual problem of transmitting information, it was
also briefly described why this research is further essential for Qredits
and other similar relationship lenders: With the increasing degree of
technology, the question arises whether soft information is that impor-
tant anymore. This study showed that soft information relates to the
credit approval decision. However, this is insufficient to conclude that
this answers the question that fin-tech solutions are not a substitute for
collecting soft information. Nevertheless, the next research step could
answer this question since it is now clear which soft information is col-
lected.

In addition, the soft score could be further expanded. The soft score
is now a weighted average. Perhaps the results of future research show
that various aspects should weight differently. Further optimising the
score could make it even more reliable. A practical example is to vary
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7.4

the weightings by different industries.

It will also be possible to see (at least) within Qredits to what ex-
tent the information collection affects the loan officers’ conversion rate.
Understanding this area will help determine whether certain loan offi-
cers should make different choices. Another follow-up research which
partly ties in with the above is to examine why different loan officers
look at other things. Should this remain as part of the Loan officer’s
discretion? Or, on the contrary, should this be standardised?

Lastly, an addition to the research on financial inclusiveness could
be to determine the difference in the usage of soft information by dif-
ferent target groups. Is soft information, for example, used differently
if the applicant is a woman relative to a man? Does this also influence
the credit decision?

Limitations

Filomeni et al. (2021) has studied that loan officers with a greater dis-
tance from the headquarter give more positive answers during the cod-
ification of soft information. Even though this research was conducted
at a bank, there may be a cultural difference between non-profit insti-
tutions and commercial banks. This is because the pressure of targets
is small and, unlike the survey by Filomeni et al. (2021), no bonuses are
handed out at Qredits, which may be a motivation to want to extend
more credit deliberately. However, even then, there can be a risk that
this also happens at Qredits. A risk manager also indicated that this
could be a risk to the treatment. Therefore, it is good not to automate
based on the soft score. A possible step could be to require a manda-
tory explanation about an aspect. By doing so, the loan officer is forced
to express himself. However, it is also questionable whether this is the
solution, as Filomeni et al. (2021) indicates that the descriptive context
decreases the further away the branches are located.

In this study, the treatment is validated. However, the validation
could have been done better if there had been more time for a case
study (> one year). This study only looked at a credit decision. If the
study lasted longer, a relationship between the soft score and false pos-
itives (going bad or, even worse, default) could also be examined. De-
pending on the circumstances, these are the loans with the most risk.
But this was not possible in the given scope.

The results from the filled assessments during the case study are

generally neutral. Wetzel, Bohnke, and Brown (2016) describes this phe-
nomenon as “Midpoint response style”. This influences the soft score.
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This phenomenon is seen both in the codification results and especially
in the influence results. One reason could be that the selection slider
is in the middle by default. However, this is purposely not adjusted be-
cause it might have influenced the case study results to validate the
treatment.

62



References

Apte, U. M., & Vepsildinen, A. P. (1993, mar). High tech or high
touch? Efficient channel strategies for delivering financial ser-
vices. The Journal of Strategic Information Systems, 2(1), 39-54.
Retrieved from https://linkinghub.elsevier.com/retrieve/pii/
0963868793900212 doi: 10.1016/0963-8687(93)90021-2

Baiden, J. E. (2011, jun). The 5 C’s of Credit in the Lending Industry.
SSRN Electronic Journal. Retrieved from https://papers.ssrn.com/
abstract=1872804 doi: 10.2139/SSRN.1872804

Berg, T., Burg, V., Gombovi'c, A. G., Laudenbach, C., Van Lent, L., Karolyi,
A, ... Wang, X. (2020, jul). On the Rise of FinTechs: Credit
Scoring Using Digital Footprints. The Review of Financial Studies,
33(7), 2845-2897. Retrieved from https://academic.oup.com/rfs/
article/33/7/2845/5568311 doi: 10.1093/RFS/HHZ099

Berger, A. N., & Udell, G. F. (2006, nov). A more complete concep-
tual framework for SME finance. Journal of Banking & Finance,
30(11), 2945-2966. Retrieved from https://linkinghub.elsevier
.com/retrieve/pii/S0378426606000938 doi: 10.1016/j.jbankfin
.2006.05.008

Bouwens, J., & Kroos, P. (2019, jun). The effect of delegation of decision
rights and control: The case of lending decisions for small firms.
Management Accounting Research, 43, 29-44. Retrieved from https://
linkinghub.elsevier.com/retrieve/pii/S1044500518300398 doi:
10.1016/j.mar.2018.07.004

Cambridge University. (2021). Cambridge dictionary. Cambridge Uni-
versity Press. Retrieved from https://dictionary.cambridge.org/
dictionary/english/high-touch

Chen, M. A,, Wu, Q., & Yang, B. (2019, may). How Valuable Is FinTech
Innovation? The Review of Financial Studies, 32(5), 2062-2106. Re-
trieved from https://academic.oup.com/rfs/article/32/5/2062/
5427776 doi: 10.1093/RFS/HHY130

Chen, Y., Huang, R. J.,, Tsai, J.,, & Tzeng, L. Y. (2015, feb). Soft In-
formation and Small Business Lending. Journal of Financial
Services Research, 47(1), 115-133. Retrieved from https://
www.researchgate.nel0.1007/s10693-013-0187-xt/publication/
258223654http://link.springer.com/10.1007/s10693-013-0187-x
doi: 10.1007/s10693-013-0187-x

Estrin, S.,Khavul, S., & Wright, M. (2021, aug). Soft and hard information
in equity crowdfunding: network effects in the digitalization of
entrepreneurial finance. Small Business Economics. Retrieved from
https://link.springer.com/10.1007/s11187-021-00473-w doi: 10
.1007/s11187-021-00473-w

Filomeni, S., Udell, G. F, & Zazzaro, A. (2021, jun). Hardening soft
information: does organizational distance matter?  The Euro-

63


https://linkinghub.elsevier.com/retrieve/pii/0963868793900212
https://linkinghub.elsevier.com/retrieve/pii/0963868793900212
https://papers.ssrn.com/abstract=1872804
https://papers.ssrn.com/abstract=1872804
https://academic.oup.com/rfs/article/33/7/2845/5568311
https://academic.oup.com/rfs/article/33/7/2845/5568311
https://linkinghub.elsevier.com/retrieve/pii/S0378426606000938
https://linkinghub.elsevier.com/retrieve/pii/S0378426606000938
https://linkinghub.elsevier.com/retrieve/pii/S1044500518300398
https://linkinghub.elsevier.com/retrieve/pii/S1044500518300398
https://dictionary.cambridge.org/dictionary/english/high-touch
https://dictionary.cambridge.org/dictionary/english/high-touch
https://academic.oup.com/rfs/article/32/5/2062/5427776
https://academic.oup.com/rfs/article/32/5/2062/5427776
https://www.researchgate.ne10.1007/s10693-013-0187-xt/publication/258223654http://link.springer.com/10.1007/s10693-013-0187-x
https://www.researchgate.ne10.1007/s10693-013-0187-xt/publication/258223654http://link.springer.com/10.1007/s10693-013-0187-x
https://www.researchgate.ne10.1007/s10693-013-0187-xt/publication/258223654http://link.springer.com/10.1007/s10693-013-0187-x
https://link.springer.com/10.1007/s11187-021-00473-w

pean Journal of Finance, 27(9), 897-927. Retrieved from https://www
.tandfonline.com/doi/full/10.1080/1351847X.2020.1857812 doi:
10.1080/1351847X.2020.1857812

Flogel, F. (2018). Distance and modern banks’ lending to SMEs: Ethno-
graphic insights from a comparison of regional and large banks in
Germany. Journal of Economic Geography, 18(1), 35-57. doi: 10.1093/
jeg/1bx017

Fuster, A., Plosser, M., Schnabl, P., & Vickery, J. (2019, may). The Role
of Technology in Mortgage Lending. The Review of Financial Studies,
32(5), 1854-1899. Retrieved from https://academic.oup.com/rfs/
article/32/5/1854/5427780 doi: 10.1093/RFS/HHZ018

Goddard, M., Mannion, R., & Smith, P. C. (1999, aug). Assessing the per-
formance of NHS Hospital Trusts: the role of ‘hard’ and ‘soft’ in-
formation. Health Policy, 48(2), 119-134. Retrieved from https://
linkinghub.elsevier.com/retrieve/pii/S0168851099000354  doi:
10.1016/50168-8510(99)00035-4

Heider, F., & Inderst, R. (2012, aug). Loan Prospecting. Review of Finan-
cial Studies, 25(8), 2381-2415. Retrieved from https://academic.oup
.com/rfs/article-lookup/doi/10.1093/rfs/hhs051 doi: 10.1093/
rfs/hhs051

JianHua, L., & Tao, S. (2010, may). Credit Risk Evaluation of Micro-
loan Companies on Soft Set. In 2010 international conference on e-
business and e-government (pp. 1110-1115). IEEE. Retrieved from
http://ieeexplore.ieee.org/document/5592954/ doi: 10.1109/ICEE
.2010.287

Kagan, J. (2020, Nov). Loan officer. Investopedia. Retrieved from https://
www.investopedia.com/terms/1/loanofficer.asp

Korynski, P., & Stulen, V. (2019). Riding the technology wave in european
microfinance: the case of qredits. Retrieved from https://mfc.org.pl/
riding-technology-wave-european-microfinance-case-qredits/

Liberti, J. M., & Petersen, M. A. (2019, mar). Information: Hard and
Soft. The Review of Corporate Finance Studies, 8(1), 1-41. Retrieved
from https://academic.oup.com/rcfs/article/8/1/1/5220773 doi:
10.1093/rcfs/cfy009

Lipshitz, R., & Shulimovitz, N. (2007, jun). Intuition and Emo-
tion in Bank Loan Officers’ Credit Decisions. Journal of Cogni-
tive Engineering and Decision Making, 1(2), 212-233. Retrieved from
http://journals.sagepub.com/doi/10.1518/155534307X232857 doi:
10.1518/155534307X232857

McKillop, D., French, D., Quinn, B., Sobiech, A. L., & Wilson, J. O. (2020,
oct). Cooperative financial institutions: A review of the litera-
ture. International Review of Financial Analysis, 71. Retrieved from
https://doi.org/10.1016/j.irfa.2020.101520 doi: 10.1016/J.IRFA
.2020.101520

Peffers, K., Tuunanen, T., Rothenberger, M. A., & Chatterjee, S. (2007,
dec). A Design Science Research Methodology for Information Sys-

64


https://www.tandfonline.com/doi/full/10.1080/1351847X.2020.1857812
https://www.tandfonline.com/doi/full/10.1080/1351847X.2020.1857812
https://academic.oup.com/rfs/article/32/5/1854/5427780
https://academic.oup.com/rfs/article/32/5/1854/5427780
https://linkinghub.elsevier.com/retrieve/pii/S0168851099000354
https://linkinghub.elsevier.com/retrieve/pii/S0168851099000354
https://academic.oup.com/rfs/article-lookup/doi/10.1093/rfs/hhs051
https://academic.oup.com/rfs/article-lookup/doi/10.1093/rfs/hhs051
http://ieeexplore.ieee.org/document/5592954/
https://www.investopedia.com/terms/l/loanofficer.asp
https://www.investopedia.com/terms/l/loanofficer.asp
https://mfc.org.pl/riding-technology-wave-european-microfinance-case-qredits/
https://mfc.org.pl/riding-technology-wave-european-microfinance-case-qredits/
https://academic.oup.com/rcfs/article/8/1/1/5220773
http://journals.sagepub.com/doi/10.1518/155534307X232857
https://doi.org/10.1016/j.irfa.2020.101520

tems Research. Journal of Management Information Systems, 24(3),
45-77. Retrieved from https://www.tandfonline.com/doi/full/10
.2753/MIS0742-1222240302 doi: 10.2753/MIS0742-1222240302

Porzio, C., Sampagnaro, G., & Verdoliva, V. (2020, feb). Lost in
Translation: The determinants and the effect of soft informa-
tion dispersion in bank lending. Global Finance Journal, 43, 100418.
Retrieved from https://linkinghub.elsevier.com/retrieve/pii/
$1044028317303757 doi: 10.1016/j.gfj.2018.02.004

Sarma, M., & Pais, . (2011). Financial inclusion and development. Journal
of International Development, 23(5), 613-628. Retrieved from https://
onlinelibrary.wiley.com/doi/abs/10.1002/jid.1698 doi: 10.1002/
jid.1698

Tang, H. (2019, may). Peer-to-Peer Lenders Versus Banks: Substitutes or
Complements? The Review of Financial Studies, 32(5), 1900-1938. Re-
trieved from https://academic-oup-com.ezproxy2.utwente.nl/rfs/
article/32/5/1900/5427773 doi: 10.1093/RFS/HHY137

Uchida, H., Udell, G. F,, & Yamori, N. (2012, jan). Loan officers and rela-
tionship lending to SMEs. Journal of Financial Intermediation, 21(1),
97-122. doi: 10.1016/J.JF1.2011.06.002

Wang, J. (2020, dec). Screening soft information: evidence from loan
officers. The RAND Journal of Economics, 51(4), 1287-1322. Re-
trieved from https://onlinelibrary.wiley.com/doi/10.1111/1756
-2171.12357 doi: 10.1111/1756-2171.12357

Wetzel, E., Bohnke, J. R., & Brown, A. (2016). Response biases. In
F.T. Leong & D. Iliescu (Eds.), The itc international handbook of testing
and assessment (pp. 349-363). New York: Oxford University Press.
Retrieved from https://kar.kent.ac.uk/49093/

Wieringa, R. J. (2014). Design science methodology for information systems
and software engineering (2014th ed.). Berlin, Germany: Springer.

Wilson, F. (2016, aug). Making Loan Decisions in Banks: Straight
from the Gut? Journal of Business Ethics, 137(1), 53-63. Retrieved
from http://link.springer.com/10.1007/s10551-014-2515-y doi:
10.1007/s10551-014-2515-y

65


https://www.tandfonline.com/doi/full/10.2753/MIS0742-1222240302
https://www.tandfonline.com/doi/full/10.2753/MIS0742-1222240302
https://linkinghub.elsevier.com/retrieve/pii/S1044028317303757
https://linkinghub.elsevier.com/retrieve/pii/S1044028317303757
https://onlinelibrary.wiley.com/doi/abs/10.1002/jid.1698
https://onlinelibrary.wiley.com/doi/abs/10.1002/jid.1698
https://academic-oup-com.ezproxy2.utwente.nl/rfs/article/32/5/1900/5427773
https://academic-oup-com.ezproxy2.utwente.nl/rfs/article/32/5/1900/5427773
https://onlinelibrary.wiley.com/doi/10.1111/1756-2171.12357
https://onlinelibrary.wiley.com/doi/10.1111/1756-2171.12357
https://kar.kent.ac.uk/49093/
http://link.springer.com/10.1007/s10551-014-2515-y

Outline interview
Below an initial setup for the loan officers interview is documented.

Introduction:
Note: Explaining the purpose of investigation and interview
1. How long have you worked at Qredits?
2. What kind of work did you do before?

3. If relevant: What is the difference (in screening) between Qredits
and your previous job?

Interview:

1. What does the screening process look like in general?
(a) How long do you spend filling in the screening module?

2. What do you mainly look for during the screening process?

Note: 5-c’s: Character, Capacity, Capital, Collateral and Conditions
(a) How do you find those things?

(b) Do you have specific things you pay extra attention to com-
pared to your colleagues?

(c) Have you learned from your colleagues?

3. What have been the main reasons that you have recommended to
reject an application?

4. What have been the main reasons that you have recommended to
approve an application?

5. Do you sometimes rely on your gut feeling?

(a) Can you describe your feelings?

(b) Are your gut feelings mainly positive or negative?
)
)

(c

(d) Can you name how you get these feelings?

What kind of influence do your gut feelings have?

6. Do you have certain methods or 'things’ that you do by default
when screening an applicant?
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L9

Categorisation of soft information gathered by loan officers

Category LO1 LO2 LO3 LO4 LO5 LO6 LO7 LOS8 LO9
Honesty Visit 2: Was | ‘The Important. | ‘Can the ‘Plausible ‘Ask for ‘Answer
not honest | credibility Direct en- story for proof’; ¢ questions
of the en- asking trepreneur | mistakes Show only | well?’;
trepreneur’; questions. | be made’; good ‘How is the
Visit 5: Being open | trusted?’ ‘Keeping points of payment
Honest the agree- himself’; morality’
about ments’ ‘Evidence
strength for climes’
and weak-
nesses
Order ‘Things on ‘Is the en- ‘Things on
order’ trepreneur order?’
orderly?’

Hygiene ‘Is the en- ‘Does the ‘Clean
trepreneur | en- house’;
hygienic?’ | trepreneur ‘Dirty

tidy up?’ glasses’;
‘Dirty
toilet’

Feel com- ‘Feel at ‘Seem ‘Nervous’;

fortable ease’; ‘Feel | nervous? ‘How

nervous’ important
is the
interview?’

Communi- | Visit 2: Not | Visit 4,5: ‘Not beat ‘Know ‘Response ‘Manner of ‘Reaction:

cation answering | Good around the | whatheis | to responding arrogance

questions answers bush’; talking questions’; | or or
Answer about’; Good and reacting’’ haughtily’;
clearly ‘How does | clear an- Give good
someone swers; ‘Talk answers to
answer decisively’ questions:
questions?’ knows wat
he is doing
Commer- ‘Sell the ‘Commer-
ciality plan?’ cially

wisey;
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Anticipa- ‘Anticipa- ‘Act wisely | ‘Thought ‘Learned
tory tory in the about ev- from past’
capacity’ past?’; erything’;
‘Concerned | ‘Agile’
in the
future’
Realistic ‘Sens of ‘Realistic ‘Realistic
reality’ story’ and
reasonable’
Taking the | Visit 3: Had | ‘Will ‘Doing ‘Take the
business willpower power; what he business
seriously Visit 4: wants to seriously’
Driven do’
Open to Visit 4: ‘Coming ‘Listed to ‘Stands ‘Financial Ability to
help Open for her way’; advice’ open to guidance handle
coach ‘Do help’ or coach?’ feedback.
something
with
feedback’
Dealing Visit 1: Visit 4: ‘Under- ‘How are Part of en- ‘Risks
with risks | Willing to Wrong standing of risks trepreneur- clear? ’;
take risks projects risks’ handled?’ ship is ‘How to
assessing handle
risks with them?
Online ‘Face-
presence book/Insta-
gram’
Findable
online?
Other

articles?
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Curriculum
vitae

‘Period of
being an
en-
trepreneur
(experi-
ence)

)

Similarities
between
the
business
plan and
the CV?;
‘Education
and experi-
ence’;
‘Permanent
contract?’;
Answers
who is this
person?

‘CV of en-
trepreneur.

‘Education
and
experience’

En-
trepreneuria
skills

Visit 1:

| Positive
expression
and
attitude

Visit 5: En-
trepreneurial
family

‘En-
trepreneurial
capabili-
ties’

‘Self
reflection’

‘How are
decisions
made?’

Persever-
ance and
decisive-
ness’;
‘Think
things
trough’

‘Self
assurance’

‘Compe-
tencies’

Relation-
ship whit
partner

‘How are
relation-
ships
handled?’;
‘How is the
relation
with the
partner’

‘Stable?
Partner

comimit-
ted?’

Safety net

‘A possible
safety net’

‘Fallback
scenario’

Safety net
is
important

‘Save
buffer’

‘Always
have a
fallback
scenario’
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Lifestyle

‘The
private
situation’;
Visit 4:
Spending
money;
Visit 5:
Sober
lifestyle

‘Living
situation’;
‘The
lifestyle’

‘Does the
en-
trepreneur
fit the
default
pattern’;
‘How easy
does an en-
trepreneur
borrow’

‘Culture of
en-
trepreneur’

Caring
about
luxury

‘Do people
care about
luxury?’;
‘What are
recent pur-
chases?’

Environ-
ment

Lookup en-
vironment

of location

via Google

maps

Location

Visit 5:
Simple
accommo-
dation

Always
wants to
meet at
home; Is it
orderly at
the
location?

Handy
man with a
poorly
finished
house’

Feeling of
the conver-
sation

Visit 1
(Because of
positive ex-
pression);
Visit 2: Not
honest

‘Total
picture’;
‘Faith in
en-
trepreneur’

‘Illogical
things’;
Under-
stand what
happens

‘Fit the
standard
pattern’;
‘Confi-
dence in
en-
trepreneur’;
‘Answers to
smooth’

‘Listens to
gut
feeling’;
‘With a
good
feeling,
benefit of a
doubt.
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Business ‘Who, ‘Poor
plan what, written
where’; plan’
USP
Knowledge | Visit 1: Visit 4: ‘Experience
of the Good Good in market’
market customer market
targeting knowledge
Feasibility ‘Explo- ‘Believe in Realistic
of the ration is the plan’; forecast
business feasible’; ‘Plan is
plan ‘Slack in feasible’
forecast’




Aspects and context

Note: this is the first version. See section 5.2 for the changes in the
aspects and context.

Entrepreneur

¢ Honesty

Is the entrepreneur open about things?
How is/is the entrepreneur’s payment morality?

Is everything the entrepreneur states correct? Can the en-
trepreneur prove it?

Is the entrepreneur holding anything back?
- Do you see only positive and good aspects?

Order

- Does the entrepreneur have his books and records in order?
- Does the entrepreneur keep his appointments (on time)?
- Does the entrepreneur know his debts or BKR position?

e Hygiene

- Does the entrepreneur look groomed?
- Was the venue clean?
- Was the toilet clean?

Feel comfortable

- Was the entrepreneur nervous? Did this recover during the
interview?

- Is the entrepreneur confident?

- What is the entrepreneur’s attitude?

e Communication

- Does the entrepreneur give open answers to your questions?
Or does the entrepreneur seem to want to hide things?

- Does the entrepreneur know what he/she is talking about?
- Has the entrepreneur thought about his/her business?

Commerciality

- Can the entrepreneur sell his plan?
- Is the entrepreneur commercially savvy?

- Consider small things too: E.g. Does the entrepreneur have
voicemail?
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Anticipatory

Is the entrepreneur looking to the future?
Has the entrepreneur learnt from the past?
Can the entrepreneur anticipate and adapt?
Does the entrepreneur have a savings buffer?

Realistic

- Does the entrepreneur overestimate himself or the market?
- Is the entrepreneur making good predictions?

Taking enterprise seriously

- Has the entrepreneur thought about most things?
- Is the entrepreneur doing something he/she wants to do?
- Is the entrepreneur fully committed?

Open to help

- For example, financial guidance?

- Does the entrepreneur listen to feedback and advice?
- Does the entrepreneur also come your way?

- How has the entrepreneur dealt with risks in the past?

Dealing with risks

- Does the entrepreneur see the risks?
- Are the risks clear?
- Has the entrepreneur thought about everything?

Online presence

Is the entrepreneur findable?

How does he/she appear on social media like Facebook or In-
stagram?

Do other articles exist?

Have you found other relevant businesses the entrepreneur is
involved with?

e Curriculum vitae

Has the entrepreneur done relevant training?

Does the entrepreneur have any experience?

Has the entrepreneur worked under permanent contracts?
Does it seem consistent with the business plan?

How long has this entrepreneur been an entrepreneur?
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e Entrepreneurial skills

- Consider his/her: perseverance, decisive action, self-reflection
or other matching competencies.

- Does the entrepreneur think carefully?

Private
* Relationship with partner

- Is the entrepreneur’s partner present at the interview?
- Does the partner seem to care? Is the partner engaged?
- Are they treated respectfully?

- Do the relationships seem stable?

e Safety net

- Does the partner also provide income?

- What if the plan does not work out, can life be easily picked
up again?

- Does the entrepreneur have a (savings) buffer?

e Lifestyle

Does what you see privately match the situation?
Does the entrepreneur borrow easily?

Does the lifestyle match the story told?

Does the lifestyle match the private situation?
Does the entrepreneur live beyond his means?

- What influence does culture have?

- Are there any strange patterns?

e Caring about luxury

- Can the entrepreneur do less under challenging times?
- Does this get in the way of financing?
- Has the entrepreneur made illogical choices by caring about

luxuries?
Visit
e Environment

- How does this affect your (first) impression?
- What does the environment look like on Google Street View?

e Location
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— What does the layout look like?

- Towhat extent does the location match what the entrepreneur
will do? (Eg: A neat garden with a landscaper; A painted
house with a painter)

* Feeling

- What is your gut feeling about this entrepreneur and the con-
versation?

- Is the overall picture right?
- Do you understand what is happening in the business?

Business/Plan

e Business plan

Is the plan concrete?

Does it contain all the information?
Does it read what you want to read
Written from the reader’s perspective?
Is the plan correct?

e Knowledge of the market

- The local market

- The competition

— Other suppliers and providers
- Who his customers are

* Feasibility of the businessplan

Is the forecast realistic?

Do you have faith in the product?

Is the plan distinctive?

Does the entrepreneur make good forecasts?
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