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Abstract

This bachelor thesis investigates the impact of stakeholder engagement and political context
on the outcome of sustainable mobility initiatives in urban areas, using a comparative case
study of Malmo, Sweden, and Columbus, USA. The study is guided by the following research
question: "What is the impact of stakeholder engagement and political context on the outcome
of sustainable mobility initiatives in urban areas? A comparative case study of Malmo, Sweden,
and Columbus, USA." The study is based on a qualitative research design and uses interviews
and document analysis as data collection methods and qualitative content analysis to interpret
the data. By analyzing these two cases, the study aims to provide valuable insights into the
factors that influence the implementation of sustainable mobility initiatives in different political
contexts. The study has potential relevance in informing policy makers and urban planners
about the importance of stakeholder engagement and political context in the effort to create a
more sustainable urban mobility system, resulting in more environmentally friendly urban

spaces.
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1. INTRODUCTION

With more than half of the world's population now living in urban areas, cities have an important
role to play in tackling climate change (Raj et al. 2022). Hereby, mobility has a major impact
on urban sustainability, which is why policymakers have increasingly focused on sustainable
mobility in cities in recent years. The importance of the issue has also led to a more detailed
examination of the topic in the academic literature, with numerous studies highlighting the
importance of stakeholder engagement and collaboration in the planning and implementation
of sustainable urban mobility projects. It has been claimed that effective stakeholder
management in a certain political context can result in improved policy outcomes, increased
public acceptance and ultimately in more sustainable mobility solutions. In parallel, new
approaches to sustainable transport planning in the EU and US are beginning to involve
stakeholders and the public. It must be specified that in the context of public transport, the term
“stakeholder” refers to individuals, entire groups or organizations who are affected either
positively or negatively by the outcomes of sustainable mobility initiatives. Such stakeholders
might include citizens, mobility-related associations, schools, as well as local industry and shop
owners. In addition to the involvement of stakeholders, the political context also plays an
important role in influencing to the outcome of sustainable mobility initiatives. Research has
shown that the organization and interaction of the multiple political levels, including sub-
governmental, local, and national level, as well as the ideological distribution of power are

determinants of the outcome of such initiatives.

However, a knowledge gap still exists in understanding how the interplay of different political
contexts and stakeholder engagement influence the outcome of sustainable mobility initiatives
in urban environments. This study seeks to address this knowledge gap by comparing the
cases of Malmo, Sweden, and Columbus, US. Both cities have implemented sustainable
mobility initiatives, guided by the supranational respectively national level, using varying
strategies of stakeholder engagement and in different political settings. This study will identify
factors that demonstrate the effectiveness of integrating stakeholders in sustainable initiatives,

and compare their implementation and outcome in the case study.

Consequently, this thesis will address the following research question: "What is the impact of
stakeholder engagement and political context on the outcome of sustainable mobility initiatives

in urban areas? A comparative case study of Malmé, Sweden, and Columbus, USA."



To answer this overarching question, this thesis additionally explores specific aspects of the

topic by answering the following sub-questions:

1. What does stakeholder engagement mean?
2. What are the causal pathways that lead to more sustainable outcomes through
stakeholder engagement?

3. How was stakeholder engagement implemented in the cases of Malmé and Columbus?

This thesis will begin with an introduction to the theory of sustainability and democracy in order
to explain the concept of stakeholder engagement. Secondly, it discusses the political context
as a concept with a theoretical underpinning. Then the methods are explained, namely data
collection on the one hand and data analysis on the other. Next, the cases of Malmé and
Columbus with their respective projects are presented. This is followed by a comparative

analysis and a discussion of the limitations of the study. Finally, the results are summarized.

2. STAKEHOLDER ENGAGEMENT

In the following, the theory is discussed and theoretical concepts of democracy and
sustainability are introduced, which will later be linked to the empirical findings of the analysis.
The theoretical chapter, based on the literature on stakeholder engagement and democracy
and sustainability, aims to identify factors that lead to more effective stakeholder engagement.
The aim is to causally explain the impact of stakeholder engagement on sustainability
initiatives. Hypotheses will be formulated based on the theory. Afterward, in the empirical part
of this paper it will be analyzed if these factors were applied in the cases of Malmé and

Columbus.

Stakeholder engagement in a project or initiative can be described as an “overall integration
of citizens and groups in political decision-making processes and consequently the share of
power“ (Lindenau and Bohler-Baedeker 2014, p. 3). Political stakeholder theory is a concept
that aims to describe the influence and importance of stakeholders on a specific (policy)
implementation (Freeman 2010). Taking a closer look at the theory will help to assess the
impact of stakeholder engagement on the outcome of sustainability initiatives. Stakeholders
are “any group or individual who can affect or is affected by the achievement of an
organization's purpose® (Freeman 2010, p. 53). Beck and Storopoli define three attributes that
stakeholders need to be more salient in negotiation: power, legitimacy and urgency (Beck and
Storopoli 2021, p.2). In other words, “[o]Jne who or which does not have power, legitimacy
and/or urgency is not a stakeholder“ (Beck and Storopoli 2021, p. 2). Hereby, power is needed
to “establish [one's] will“, whereas legitimacy is a “social organizational perception on what is

considered desirable and appropriate“ (Beck and Storopoli 2021, p. 2). Lastly, urgency is



dynamic in nature and means that a stakeholder is "claiming something based on the time,
ownership, sentiment" (Beck and Storopoli 2021, p. 2). These attributes then influence the
prioritization of decision-makers, to what extent stakeholders are involved. Regarding the
research question, this theory will help to understand the influence potential of stakeholders in
the context of sustainable local initiatives and the impact on its outcome. These theoretical

arguments will be demonstrated using the two case studies, Malmé and Columbus.

.,Democratic practices [...] hold considerable potential for accelerating sustainability
transformations® (Pickering et al. 2022, p. 10). The key features of a democracy, such as
freedom of press, freedom of speech and association, equip stakeholders of a democratic
society with important rights that allow policymaking to be grounded in a more inclusive way.
In a democracy, the citizens can inform themselves about environmental problems, due to the
freedom of press and can express their “environmental concerns and demands”, due to the
freedom of speech (Neumayer 2002, p. 140). Additionally, the freedom of association lets
citizens organize themselves to increase the weight of their voice, and lastly the freedom of
vote grants citizens to be heard, as elected policymakers in a “competitive political system
[need to] respond positively to these demands” (Neumayer 2002, p. 140). Moreover,
“accountability mechanisms [of a democracy] and the free flow of information enable citizens
to hold governments accountable“ (Pickering et al. 2022, p.4). Despite the positive
consequences of democratic elements on potential sustainable policymaking, there are still
factors influencing the relation between democracy and sustainability outcomes (Neumayer
2002, p. 145).

Involving a diverse range of stakeholders in a policymaking process increases the number of
perspectives as policy-makers can never fully represent all societal currents that exist in an
urban environment and thus will be affected by decisions regarding urban sustainability
projects (Scolobig and Lilliestam 2016). Stakeholders can provide additional insights into
practical policy implications that policymakers may oversee. Therefore, the outcome will be
more responsive to many different needs, thus serving more groups in society (Eaton et al.
2021). Another factor that explains why stakeholder engagement leads to more successful
sustainability initiatives is an active dialogue and constructive conflict. If multiple stakeholders
engage in an active dialogue, contributing perspectives and experiences, the presumptions
and biases of participants will be challenged which ensures that the existing state of affairs is
being questioned and potentially more inclusive solutions can be found (Eaton et al. 2021).
The involvement of stakeholders makes them feel heard and taken seriously. If stakeholders
feel that their perspectives and opinions matter and are considered in the policymaking
process, they are more likely to accept and trust the outcome of a particular initiative (Sloan

2009). Following, their support increases the legitimacy of the policy, which additionally
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facilitates its implementation as opposed to a policy that is tailored only to the economically
strongest stakeholder group or the relatively homogeneous group of policy-makers (Sloan
2009).

The inclusion of diverse participants or stakeholders can also have a beneficial effect on
resources and time of an initiative. Often policymakers cannot foresee all the consequences
of a decision to be taken, a gap that in turn can be filled by the perspectives and knowledge of
other stakeholders, thus limiting ""trial and error” approaches" (Eaton et al. 2021, p. 1118).
Especially involving stakeholders at an early stage in the decision-making process makes it
easier to identify and address potential problems in advance, thus saving time and financial
resources that would be needed to reverse or correct policies after their implementation (Eaton
et al. 2021). On the other hand, the expertise that stakeholders bring into the process can be
seen as a valuable resource, as expertise is a financially significant asset. The acquisition of
such knowledge from externally can be expensive, but if stakeholders are willing to contribute
their professional insights and skills, it is a considerable benefit. Not only does this input enrich
the process, it can also effectively decrease the costs of hiring external experts, thereby
increasing the overall efficiency and effectiveness of policymaking (Eaton et al. 2021). An
additional benefit of an early-stage involvement of stakeholders is improved risk management.
An urban mobility sustainability project will be more successful if engaged stakeholders help
to identify and address potential risks at an early stage of the policymaking process. Through
understanding the concerns of stakeholders, policymakers can design policies that reduce
these risks (Reed 2008). Another factor is the improved communication. When stakeholders
are informed about a planned policy through their involvement, they can serve as
communication channels to wider groups, helping in ensuring that the policy is correctly
understood and implemented (Reed 2008). Additionally, communication can improve a
sustainability project in the long term, if stakeholders provide the decision-makers with
feedback and evaluation, helping to refine and improve policies even after they have been
introduced. (Reed 2008, p. 2425). Where stakeholders are involved in the policymaking
process, the sense of shared responsibility and ownership is strengthened. In turn, this can
increase commitment to achieving the policy's objectives and help to promote long-term
sustainability (Reed 2008, p. 2420). In a sustainability context, policies can affect various
groups differently. Stakeholder engagement is one way of ensuring that these impacts are
considered and that policies address issues of social equity and justice. Lastly, the factor of
trust building argues why stakeholder engagement leads to more successful outcomes in
sustainability decision-making. By demonstrating transparency and the willingness to take all

perspectives into account. That way, the involvement creates trust between the public,



policymakers, and organizations which is essential for a functioning democracy and successful

policy implementation.

The theory presented indicates that stakeholder engagement in the policymaking process of
urban sustainable mobility projects in Columbus and Malmé may lead to higher public
acceptance of these initiatives. This is due to the fact that stakeholder engagement expands
the range of perspectives taken into account by incorporating the individual experiences and
insights of the actors which are directly involved in or affected by the urban mobility projects.
Stakeholders, including residents, local businesses, mobility organizations, policymakers, and
transportation providers can contribute useful insights that make the policy outcomes more
responsive to unique local needs and realities, thus increasing acceptance. Based on these

theoretical insights, the hypothesis can therefore be formulated as follows:

H;: Stakeholder engagement in urban sustainable mobility projects in Malmé and

Columbus creates higher public acceptance of these initiatives.

Developing on the foregoing considerations, another key factor of engaging stakeholders in
the policymaking process of the urban sustainable mobility projects in Malmé and Columbus
is the potential increase in resource and time efficiency. Stakeholders, such as businesses
often have practical knowledge and insights that policymakers may not have access to. Their
involvement in the policymaking process can help identify potential challenges and
opportunities at an early stage, thereby avoiding costly adjustments after policy
implementation. Local stakeholders also hold specific expertise that can decrease the need
for, and therefore the cost of, external consultancy. This is especially important in the context
of urban sustainable mobility in Malmé and Columbus, where understanding local mobility
needs, potential implementation difficulties and the local response to policy changes can be

highly valuable. Following, the second hypothesis is constructed:

H,: Stakeholder engagement in sustainable urban mobility projects in Malmé and
Columbus enhances the efficiency of sustainability initiatives in terms of resource

allocation and time management.

3. POLITICAL CONTEXT

The following section discusses the concept of political context, underpinned by theory, and
investigates its essential role in determining the outcome and effectiveness of sustainable

urban mobility initiatives.

The concept of political context in this study refers to the political environment in which

initiatives, in this case sustainable urban mobility initiatives, take place. It considers the power



position of local authorities within the policy process, as well as the ideological orientation and
representation of political parties within the decision-making bodies of a given city. Paul
Sabatier and Hank Jenkins-Smith proposed the theory of the Advocacy Coalition Framework
(ACF) in 1987 (Sabatier 1987). Their model provides a framework to understand the 'political
context' that influences sustainable urban mobility initiatives in Columbus and Malmé. The
authors describe policy-making as a process that is dynamic and complex involving multiple
stakeholders that come together to form advocacy coalitions aiming at influencing the decision-
making process (Sabatier and Weible 2019). These advocacy coalitions are based on shared
beliefs on policy issues, in the case of this study, these beliefs concern sustainable urban
mobility (Sabatier 1987). The actors in an advocacy coalition can be transport providers, local
authorities, political parties, environmental organizations, and community groups that actively
participate in the policy process and contribute to the design and implementation of sustainable
mobility initiatives. In order to gain support for its policy preferences, a coalition will use specific
strategies to influence the decision-making process, such as lobbying, public advocacy or the
use of scientific research (Sabatier and Weible 2019). Two factors influence the effectiveness
of a coalition: First, internal dynamics such as negotiation processes, and second, external
factors such as for example technological advances or socio-political changes (Sabatier and
Weible 2019). The model by Sabatier and Jenkins-Smith recognizes the potentially significant
impact that the political context, such as the majority party in the city council or the structure
of the political system, can have on the development of sustainable urban mobility initiatives
(Sabatier and Weible 2019). These factors, according to ACF, shape the political subsystem
in which sustainable urban mobility initiatives are discussed, designed and developed
(Sabatier 1987). To provide an example: the direction, pace and inclusiveness of the policy
development or implementation of the initiative, may be influenced by the ideological
orientation or electoral mandate of the party holding the majority in the city council, which may
prioritize specific elements of the political agenda and thus the mobility initiative. In addition to
the ideological orientation of the parties represented in the city council, the structure of the
political system can also influence the effectiveness of such initiatives, depending on the
distribution of responsibilities and competences different levels of government. For example,
in a more centralized political system in which a city or region has only administrative powers
and thus no competences regarding financial resources, which are essential for a sustainability
initiative, the political arrangement in the national government plays a much greater role in the
decision-making process of an initiative. Alternatively, in a more decentralized political system,
in which policy competences are in the hands of the city council, the political composition of
the council will be more significant. Furthermore, these political factors can also impact the
power dynamics between advocacy coalitions, their degree of access to decision-making

processes and the extent of their influence on policy results (Weible et al. 2011). Following the
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ACF theory, political parties within the city council that share a belief system, would cooperate
in order to influence policymaking for example in a situation where the council decides on the
funding of the sustainable urban mobility initiative. Following the logic of the Advocacy Coalition
Framework, it can be assumed that parties that attach importance to environmental concerns,
might tend to form coalitions to promote sustainable urban mobility initiatives. A coalition in this
regard could be made up of parties with an environmental focus on the one hand, and actors
from other sectors with a common interest in promoting sustainable mobility, such as urban
planning or transport actors on the other hand. If there is a coalition in favor of sustainable
mobility measures that holds the majority or has significant influence in the decisive body, a
policy supporting such measures is more likely to be agreed upon and implemented effectively.
According to Kersting, especially councilors of green parties support “more deliberative and
direct democratic instruments® which support the engagement of stakeholders in the
policymaking process (Kersting 2021, p. 10). On the other hand, more conservative parties
could constitute another coalition, promoting more business-friendly or market-oriented
approaches to urban mobility. Such coalitions may favor policies that support innovation in the
private sector, for example electric vehicle technology or ride-sharing platforms, rather than
investing in public transport or cycling infrastructure. Thus, the extent of sustainability initiatives
might be limited. More conservative coalitions might be reluctant to spend large amounts of
public money on such initiatives and may favor less regulatory interventions. According to the
existing literature, conservative parties in the United States and Europe tend to have different
attitudes towards environmental policy (Batstrand 2015). The traditionally conservative and
right-leaning Republican Party in the US is often characterized as skeptical of environmental
policies (Batstrand 2015). Whereas European conservative parties partly advocate state
intervention in the market economy, the literature suggests that their approach does not strictly
align with the left-right political spectrum (Batstrand 2015). This means that while some
conservative parties support market-based climate policies, others oppose carbon trading and
are not afraid of policies that limit market forces (Batstrand 2015; Carter 2013). Following the
Advocacy Coalition Framework, the political context is vital to the establishment and
functioning of advocacy coalitions, affecting the outcome of sustainable urban mobility
initiatives. Hence, the political context, in particular the balance of power between these

coalitions, has a direct impact on the policy outcomes.

Therefore, based on these findings derived from the Advocacy Coalition Framework,

hypothesis three can be formulated.

H3: The political context, as reflected in the power dynamics of advocacy coalitions in
the city council, significantly influence the outcome of sustainable urban mobility

initiatives in Malmé and Columbus.



4. METHODS

The purpose of this section is to explain the methodology that was employed to answer the
research question "What is the impact of stakeholder engagement and political context on the
outcome of sustainable mobility initiatives in urban areas?". Initially, the methods employed for

data collection will be examined, followed by a discussion on the data analysis method.

4.1 METHOD OF DATA COLLECTION

In order to be able to answer the broadly defined central question and the sub-questions of
the study as objectively as possible, it is necessary to compare the two cases, the city of Malmo
and Columbus, using a qualitative case study. The chosen research design of the case study
allows for a detailed in-depth analysis by focusing on only two specific cases. The aim of the
case study design is to be able to draw on a larger population of cases, in the case of this
study, to find out to what extent stakeholder engagement and the political context influence the
outcome of a sustainable mobility initiative in order to make the findings usable for other cities
(Seawright and Gerring 2008). The detailed insights generated by a small case study can be
used to support or inform theories that already exist (Blatter and Haverland 2012). The value
is therefore in the detailed, comprehensive insight into the cases rather than in statistical
representativeness. The comparative approach aims to identify similarities and differences in
the stakeholder engagement and policy context of sustainable mobility initiatives in different
contexts, and will thus help to evaluate if the factors, elaborated in the theory section, were
applied in the cases of Malmd and Columbus. In addition, a comparison enhances
generalizability by providing insights not only into a single phenomenon, a single urban mobility
initiative, but also how the factors of stakeholder engagement and policy context operate in
different circumstances (Bartlett and Vavrus 2017). By identifying successful strategies in one
context, such as a strong stakeholder engagement approach in one city, these can be

transferred to benefit other municipalities (Bartlett and Vavrus 2017).

This study adopted a dual approach to data collection. The primary method used was semi-
structured expert interviews, which was complemented by a second approach discussed
below. The interviews were conducted to obtain data that captures the experiences and
perspectives of stakeholders in both cities. The results from the interviews are precisely
targeted to the research questions and hypotheses posed in this paper and thus provide
specific answers and insights. Therefore, 26 potential interviewees from both cities were
contacted, of which only six responded, four of whom agreed to be interviewed. The project
leaders of the specific mobility initiatives were contacted, as well as the city councils, the
municipal mobility department, the urban planning researcher, the automobile club and the

bike-sharing provider of each city. Four interviews were then conducted over a period of two



weeks: for Malmo, with a researcher from the city's mobility department who had been actively
involved in the Malmé SUMP and who had previously been head of the urban planning unit.
Secondly, the director of a national public transport research center was interviewed. For the
city of Columbus, the executive director of the Smart Columbus project was interviewed, as
well as the research lead of the initiative. Each interview lasted between 20 and 45 minutes
and was conducted using an online video conferencing tool. The transcription of the interviews

is described below, as that is part of the data analysis method.

The choice of expert interviews was based on the benefit of gaining practical insights. The
perspectives of experts who have practical experience of stakeholder engagement and the
political context of their mobility project, bridge the gap between theory and practice (Bogner
et al. 2009). In addition, the experts can complement and validate the findings of the second
data source, the policy documents, which strengthens the overall validity of the study (Bogner
et al. 2009). In the case of the research question, expert interviews are useful because there
is only a limited amount of freely available documentation and literature on the two initiatives
mentioned, as it is very specific, and so expert interviews were a good way of gaining

additional, deeper insights into the subject of stakeholder engagement and political context.

The semi-structured approach for the interviews consisted of open-ended and close-ended
questions, the latter providing the study with consistency in data collection and leading to
improved comparability (Segal et al. 2006). Therefore, this type of interview leads to an
increased reliability, as standardized questions result in decreased variability (Segal et al.
2006). In addition, the use of open-ended questions increases the flexibility, for example by
asking follow-up questions (Newcomer et al. 2015). A set of questions was defined in advance
(see appendix), including both closed and open-ended questions, to guide the interviewee but
still allow them to provide their perspective. The questions are based on the primary findings
from an intensive examination the factors of stakeholder engagement and political context
within mobility initiatives. Although these were derived from theory, they still leave room for the

perspectives of the interviewees to evolve.

In addition to the interviews, policy documents were analyzed. The use of primary sources was
chosen to ensure reliability and objectivity, as the data was collected directly from the policy
documents without any secondary interpretation or summarization (Hox and Boeije). The
policy documents used were publicly available. In addition, a detailed study of primary sources
provided this study with a contextual understanding by providing background information on
the mobility initiatives (Hox and Boeije). The existing data from the documents of the city of
Malmé and Columbus provide a broad overview to classify the results and findings of the

completed sustainable mobility initiatives that were assessed and documented by experts. As



a preparation for the comparative analysis, the following two policy documents of the city of
Malmé were analyzed in detail: the Sustainable Urban Mobility Plan by the city of Malmo
(document 1 in coding table), the Guidelines for Developing and Implementing a SUMP by the
European Commission, Directorate-General for Mobility and Transport (2) (City of Malmo
2016; European Commission 2014; Civitas Initiative 2018). In the case of Columbus, two policy
documents were analyzed: Smart Columbus Final Report (3) and the Smart Columbus

Acceleration Partner Program — Impact Report (4).

4.2 METHOD OF DATA ANALYSIS

This section presents the approaches and techniques used to analyze the data collected, to

gain an understanding of how the research question is addressed and the results are derived.

A qualitative content analysis of the empirical data from the interviews and policy documents
is conducted to identify patterns, themes, and relationships between stakeholder engagement,
political context, and the outcome of sustainable mobility initiatives. Therefore, the qualitative
content analysis method of Mayring is used (Mayring 2000). It introduces techniques to analyze
text-based data systematically, aiming to identify patterns or themes which help to comprehend
the meaning of the analyzed content (Mayring 2000). The analysis and interpretation of the
interviews is divided into individual steps and follows a predetermined procedure, which makes
the process clear, comprehensible to others and intersubjectively verifiable (Vogt and Werner
2014). This method of analysis was chosen as it provides the study with a deeper
understanding of the factors of stakeholder engagement and political context in relation to
sustainable mobility initiatives. The systematic approach of the qualitative content analysis
allows for the use of extensive policy documents, that could not otherwise be analyzed given
the time constraints of this study. For example, the final report of the Smart Columbus program
alone comprises 547 pages (City of Columbus 2021). The method by Mayring allows to screen
the data, meaning the interviews and policy documents, for the essential information in order

to answer the research question (Vogt and Werner 2014).

The Mayring method consists of several standardized steps, some of which precede the actual
analysis, which will now be explained. The first step was an in-depth literature review to get an
overview and understand the broader context of sustainable mobility initiatives. This was
followed by the definition of the theoretical framework meaning the setting of the frame that
includes the concepts and theories necessary for a successful analysis. These can be found
in the theoretical part of this study. The next preparatory step in the qualitative content analysis
was the development of deductive, theory-driven categories. The detailed review of the
literature on sustainable mobility initiatives, stakeholder engagement and the political context

led to theoretical assumptions that served as the basis for the deductive categories. These

10



categories were also used to define the set of questions for the interviews. They are deductive
as they are derived from existing theories and studies (Vogt and Werner 2014). Developing
the categories also means breaking down the research question “What is the impact of
stakeholder engagement and political context on the outcome of sustainable mobility initiatives
in urban areas?” into its components to filter out the essential and relevant aspects (Vogt and
Werner 2014). In addition, the categories found need to be defined and delimited from each
other (Vogt and Werner 2014). Lastly, these categories then specify exactly what to look for in
the data material (Flick 2021). The categories and the reasoning of their formation will be the

subject of discussion in the analysis.

Once the categories for analysis had been established, the questionnaire for the interviews
was developed. Therefore, the two main categories were used as a starting point for the
questions and then refined into more specific questions that addressed the issue of either
stakeholder engagement or political context. The questionnaire can be found in the
appendices. For some interviewees, such as the director of the research center in Sweden,
the questions had to be adapted, as he had more general knowledge than specific experience
of the particular project in Malmo. For reasons of time, the audio recordings of the interviews
were then transcribed using f4's speech recognition software. A simplified content-semantic
transcription was used, thus non-verbal sounds and pauses were not taken into account as
they were not relevant to the study and improved readability (Dresing and Pehl 2018). The
interviews have been anonymized for privacy reasons. The position of the interviewee is

visible, but not the name. The transcribed interviews can also be found in the appendices.

The coding for the categories was identified through reading the policy documents and
transcribed interviews, as not every paragraph dealing with stakeholder engagement actually
contains the exact words. Codes are tags or labels assigned to selected pieces of data that
capture a particular category (Flick 2021). The following codes were developed to search for
the category 'stakeholder engagement' in the policy documents from both cities: Involving,
involve, involvement, companies, cooperate, cooperation, political, politics, council, network,
interface, stakeholder, public, community and organization. Council, political, politics and
policy were used as codes for 'political context'. For the interviews, the codes were not used
as the volume of transcribed interviews was not as large as the policy documents and could
therefore be thoroughly read and scanned for categories. This was done using the 'f4Analyse’
tool, which facilitates the assignment of sentences to pre-defined categories. To facilitate the
analysis, a second table was created, directly opposing the findings of the coding table, which

assisted the writing process of the comparative analysis.
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The final step is to interpret and systematically analyze the data. Therefore, one of the three
techniques of qualitative content analysis must be chosen (Flick 2021). For the purposes of
this thesis, the summary type has been chosen. It requires two sequential reductions: the first
one means paraphrasing the data material, and removing synonymous and less relevant
paragraphs (Flick 2021). Whereas the second reduction consists of bundling similar
paraphrases and summarizing them (Flick 2021). Combining the reduction of the material with
a generalization leads to a level of abstraction that allows for an improved analysis of the data

material.

5. CASE STUDIES
51  CASE SELECTION

The process of case selection will be described in this section. There were several criteria for
the selection of the two cases. Starting with accessibility, which is important due to practical
considerations, such as access to the policy documents and experts for interviews (Blatter and
Haverland 2012). In addition, the financial and time related resources of this bachelor’s thesis
had to be considered, which led to the selection of two cities whose policy documents, used
as a data source, were easily accessible online and in English. Malmé, Sweden and Columbus,
USA were chosen because they are both popular model cities for sustainable mobility and their
projects took place at about the same time. Malmé was one of the partner cities of the EU
project Sustainable Urban Mobility Plan (SUMP) which is a part of the EU Urban Mobility
Package policy framework (European Commission 2013b). The city implemented a predefined
steps within a process predefined by the SUMP concept guidelines, with the aim of applying a
long-term urban mobility strategy (European Commission 2013b). Whereas Columbus in the
US, became a model city on behalf of the Smart City Challenge, a challenge of the US
Department of Transportation aiming to innovatively address sustainable urban development
(U.S. Department of Transportation 2016a). Within the means of these programs, both cities
developed strategies and applied new measures of sustainable urban mobility, the outcome of
which is evaluated and classified in this study, based on the factors of stakeholder engagement

and political context mentioned in the theory section.

5.2 CASE ONE - MALMO

5.2.1 Starting Point
Malmé has a history of activities aimed at promoting sustainable urban mobility, as evidenced
by the implementation of various programs in this matter. The details of these initiatives are

discussed in the following sections.
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Between 2005 and 2009 Malmé was the coordinator of CIVITAS SMILE, a mobility strategy
that brings together several European cities in order to create a sustainable and safe traffic
system (Civitas Initiative 2006). In 2012, the City of Malmo started working on its first Traffic
Environment Program, which aimed to implementing measures to make vehicle transport
quieter, cleaner and more efficient (City of Malmé 2016). In addition, the Skane region, of which
Malmé is the capital and largest city, conducts a travel survey every five years to gather
information on the use of its infrastructure and monitor changes over time (City of Malmé 2013).
Taken together, these efforts demonstrate Malmé's commitment to sustainable transport even
before the SUMP project in 2016. They already had traffic monitoring, a functioning public
transport system and an awareness of the need for action on sustainability.From a political
perspective, at the time of the political adoption of the Malmé SUMP in 2016, Sweden was
governed by a coalition of Social Democrats and Greens (The Guardian 2016). While Skane
County, the administrative region with Malmd as its capital, was governed by Margareta
Palsson of the Moderate Party, Sweden's liberal-conservative party (Swedish Election
Authority 2012). The mayor, who has been in charge since 2013, is a member of the Social
Democratic Party (Svenska Dagbladet 2013). The Swedish political system requires that the
SUMP plan proposed below has to be politically accepted by Malmé City Council.

5.2.2 Sustainable Urban Mobility Plan

The so-called SUMP, sustainable urban mobility plan, has an EU policy background. Since
2009, the European Commission has been working to promote sustainable modes of transport
in urban areas. The 2009 Action Plan on Urban Mobility was the first attempt to propose various
measures to help local and regional authorities take steps towards achieving more sustainable
mobility (European Commission 2009). Two years later the transport white paper “Roadmap
to a Single European Transport Area” was published, advising European cities to engage in
sustainable urban mobility plans (European Commission 2011). Finally, the comprehensive
Urban Mobility Package “Together towards competitive and resource-efficient urban mobility”
was adopted in 2013 by the Commission (European Commission 2013a). This package
proposes non-binding benchmarks and guidelines and was created involving the Council of
European Municipalities and Regions (CEMR). In the annex to the package, the Commission
introduced the concept of SUMPs, a plan based on the definition of collective objectives and
the use of cooperative planning tools to deal with the design, implementation, funding and
monitoring of mobility-related activities and projects. It is a strategic mobility planning
instrument for local authorities addressing urban mobility issues, by providing step by step
guidelines for each phase of the implementation: preparation and analysis, strategy
development, measure planning and lastly implementation and monitoring (European

Commission 2013a).
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Malmoé became a SUMP partner city in 2016 for the first time, aiming to be instructed in
planning and budgeting by the comprehensive SUMP guidelines (City of Malmé 2016). The
project needed to be politically accepted by the city council and the political technical board of
the city (City of Malmé 2016). Each year since the launching of the SUMP Award in 2012, the
city with the most extraordinary efforts in the field of sustainable mobility wins the award,
Malmé won the 4th SUMP award in 2016 (City of Malmé 2016). Funding for the SUMP had to
come from within the regular budget of the city, unless there were specific reasons to request
increased funding from the city council (City of Malmé 2016). This implies that the project itself
was dependent on financial support from the local political body, as well as national support
from those responsible under the law. The SUMP by the Commission did not provide the
partner cities with financial resources, but helped the local authorities to raise funds from new

sources (European Commission 2013a).

5.3 CASE TWO - COLUMBUS

5.3.1 Starting Point

The starting point for sustainable mobility in Columbus is different from Malmé. In the US, the
car is a much more popular mode of transport than in Sweden, because the infrastructure was
built for individual motorized traffic (Vanderbilt University 2019; Lagrell and Gil Sola 2021). In
2016, the year that Columbus won the Smart City Challenge, there were 1,55 cars pers
household in the city, and 9,4% of households did not own a car (Vanderbilt University 2019).
Meanwhile, 18% of Swedes were carless at the same time, with 1,06 cars per household (in
2020) (Lagrell and Gil Sola 2021; acea 2022).

However, Columbus completed sustainable mobility projects before Smart Columbus. In 2008,
the city released the Bicentennial Bikeways Plan, which promoted an update of the previous
bicycle facility inventory and evaluated and recommended future linkages to establish a
comprehensive bikeways system in Columbus (City of Columbus 2008). Later, in 2013 the city
introduced its own public bicycle-sharing system, operated by a private company but initially
subsidized $2.3 million (Weese 2014).

The political context of Columbus in 2016 was characterized by a combination of Republican
and Democratic leadership. At the federal level, Republicans dominated in the House of
Representatives and the Senate, nonetheless, the president was a Democrat (US Federal
Election Commission 2016). In Ohio the governor was also a Republican, but the mayor was
a Democrat (State of Ohio Government 2019; City of Columbus 2016). The Democratic Party's
2016 manifesto states that it will support the transformation of transport by introducing “cleaner

fuels” and investing in public transport, demonstrating the party’s awareness and the need for
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action (US Democratic Party 2016). Meanwhile, the party program of the Republicans only
focuses on “safe roads” and emphasizes that the National Environmental Policy Act is

“delay[ing]” transportation projects (US Republican Party 2016).

5.3.2 Smart Columbus

The USDOT is one of the executive departments of the federal government in Washington. In
2015, the USDOT published the so-called Beyond Traffic Report, which concluded that current
planning and funding mechanisms are inadequate to meet current and future challenges such
as climate change and population growth (U.S. Department of Transportation 2015). Thereon,
the USDOT launched the Smart City Challenge, a competition for mid-sized cities in the US.
The challenge required the cities not only to introduce new technologies in the mobility sector,
to envision it as a whole ecosystem that could capture the needs of all city residents but also
to bridge the gap between poor and rich and ultimately encountering the digital divide through
smart design (U.S. Department of Transportation 2016b). The city with the most innovative
ideas around urban mobility would receive the $40 million in funding (U.S. Department of
Transportation 2016a). A total of 78 cities applied, and Columbus came out on top in 2016,
winning the Smart City Challenge (U.S. Department of Transportation 2016a). The city
proposed to use three self-driving electric shuttles to connect a bus rapid transit center to a
commercial district, thereby linking more citizens to their jobs (U.S. Department of
Transportation 2016b). In terms of funding, Columbus additionally received $10 million by
Vulcan Inc., a privately held company which added to the $90 million the city had previously
secured from other private partners to implement its plan (U.S. Department of Transportation
2016b). These public-private partnerships were crucial for the Smart City Challenge to

succeed.

To conclude, the focus of Smart Columbus was not solely on sustainability, rather on
combining targets of increased social justice with sustainable measures. In addition to the
vastly different starting points of the cities, this limits the comparability of Smart Columbus with
SUMP in Malmé, but both projects were aimed at improving sustainable mobility in the

respective cities.

6. COMPARATIVE ANALYSIS

The forthcoming section of this thesis will undertake a comparative analysis of stakeholder
engagement and policy context of the sustainable urban mobility initiatives in Malmo, Sweden
and Columbus, USA. Based on Mayring’s qualitative content analysis framework, this analysis
aims to provide in-depth insights into how these factors impact the outcome of sustainable

mobility initiatives within the respective urban settings.
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The first step is to develop the categories to be used in the analysis. The category 'stakeholder
engagement' was identified, as it plays an integral role within the research question of this
thesis. Considering the key premise that stakeholder engagement can significantly shape the
results of sustainable mobility initiatives, its introduction as a category was both necessary and
justified. Deriving the category directly from the theoretical framework, emphasizes its
importance in aiding the process of systematically scanning the data sources for relevant
information. 'Stakeholder engagement' as a category in the qualitative content analysis
facilitates the identification of patterns and relationships between stakeholder engagement and
the outcome of sustainable mobility initiatives in both Malmé and Columbus. Specifically, this
enables an examination of the mechanisms for involving stakeholders, their level of
involvement, the type of contributions they make and the impact of their participation.
Secondly, 'political context' was developed as the second category by following the procedure
outlined above, which emphasizes the importance within the framework of the research
question. In view of the fact that the political context can have a significant impact on the
implementation and results of sustainable mobility initiatives, its inclusion as a separate
category is of particular importance (Eckersley 1995). 'Political context' can be defined as
policy priorities, political atmosphere, and governance framework within which sustainable
mobility initiatives are conceptualized and implemented (Eckersley 1995). It may include
political support and commitment. The dynamics of the political context are essential, as it
either offers opportunities or raises challenges for effective implementation of a sustainable
mobility initiative. Introducing 'political context' as a category enables an exploration of how
political realities in Malmé and Columbus impact the design, implementation and results of

their particular sustainable mobility initiatives.

Starting with the stakeholders involved in the Malmé SUMP, the stakeholders can be divided
into three categories according to the data collected. Firstly, there are the government
authorities involved in the design, implementation and evaluation of mobility initiatives. These
include the City of Malmd's Roads and Parks Department, the Regional Public Transport
Agency (Skanetrafiken), the County Administrative Board (Lansstyrelsen), the Swedish
Transport Administration (Trafikverket), neighboring cities and municipalities, the city's
relevant political committees and the city council (City of Malmé 2016; European Commission
2014). Among the governmental stakeholders, the Smart Columbus project also included the
city council and neighboring cities or municipalities, as well as the public agency for transport
planning (MORPC) (City of Columbus 2021; Smart Columbus 2020). According to the Smart
Columbus research lead, the project involved city, regional, and county government, all of
which are in line with the stakeholders of the SUMP project (Interview 1). Columbus additionally

involved Drive Ohio, an initiative of the state's Department of Transportation, aiming to
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advance smart mobility in Ohio (City of Columbus 2021). When it comes to businesses and
operators, Malmdé engaged companies or private businesses, their employees and
constructors (City of Malmé 2016). Smart Columbus equally involved businesses and their
employees, but with a greater focus on these stakeholders (City of Columbus 2021). The Smart
Columbus final report emphasized a strategic approach to engage stakeholders, particularly
with the local private sector (City of Columbus 2021). This approach aimed to build on the
established networks and outreach of these companies, to gain access to their employees and
promote their participation in the initiative, such as facilitating the use of electric vehicles for
commuting to work by improving electric vehicle infrastructure (City of Columbus 2021). The
involvement of businesses as a whole has enabled the project to reach a significant number
of people efficiently, rather than the time-consuming and often fruitless efforts of individual
approach to residents on the street or other small scale events to promote the initiative (City
of Columbus 2021). This methodology proved effective in encouraging broad participation in
the Smart Columbus project. The final category of stakeholders, the community stakeholders
in both cities, Malmé and Columbus, were residents, local (non-profit) organizations and the
media (City of Malmé 2016; European Commission 2014; Interview 4; City of Columbus 2021;
Smart Columbus 2020). Malmé additionally involved commuters and property owners,
whereas Smart Columbus engaged with the Ohio State University (City of Malmé 2016; City
of Columbus 2021). Next on, the analysis compares the ways in which the stakeholders were
involved. Both cities carried out street work, dialogue with citizens and other cities and
conducted citizen surveys before and after the project (Smart Columbus 2020; Interview 2;
Interview 3). In the SUMP, Malmé set up an internet forum, introduced study tours, citizens'
panels and breakfast meetings with businesses (European Commission 2014; Interview 2).
Smart Columbus, on the other hand, conducted interviews, set up focus groups and high
school projects and focused on building partnerships with businesses (City of Columbus 2021;
Interview 3). They also introduced Smart Columbus Live, which are interactive educational
presentations, and used workforce development, to recruit citizens to be hired as operators of
autonomous electric vehicles as part of the project (Smart Columbus 2020; Interview 3).
Finally, the goal of stakeholder engagement was analyzed using the data from the interviews
and policy documents. Both cities agreed that involving stakeholders increases the efficiency
and acceptance of the measures, while at the same time reducing the risk of opposition to the
new policies and using the feedback to create custom-fit policies (European Commission 2014;
City of Columbus 2021; Interview 1). Despite the concordances, each project has its own
reasons for involving stakeholders. The Malmé SUMP aims at strengthening the cooperation
with and between stakeholders, as well as developing new partnerships and networks with
potential stakeholders (City of Malm6 2016). Furthermore, the involving of stakeholders served

as a cost-saving measure, as it saved the cost of hiring external experts (European
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Commission 2014). Moreover, this measure minimizes errors in the implementation phase,
which reduces the cost of potential corrections or modifications of errors (European
Commission 2014). Malmé additionally recognized the gap between urban planners and the
actual citizens and aimed at increasing the public legitimacy through participation (City of
Malmé 2016; Interview 2). Columbus on the other hand, aimed at gaining knowledge on user
needs, generating trust through participation and increasing awareness for the issue (City of
Columbus 2021; Interview 1). Smart Columbus engaged stakeholders to improve technology
adoption through education and general involvement (City of Columbus 2021). If elderly, for
example, are educated on how to call the autonomously driving public shuttle, they are much
more likely to use the offer. Finally, by actively engaging stakeholders, Smart Columbus aimed
at securing investment commitments for the project from both private and public institutions
(City of Columbus 2021). Being involved forms a sense of shared responsibility and mutual

benefit which promotes financial support for the initiative.

In the following section the ‘political context’ factor in both initiatives will be examined. The
subsequent section will attempt to compare the influence of the political framework, that is, the
structure of the political system in which the initiative is embedded and the balance of power

between the governing political parties.

Firstly, political endorsement and recognition of the sustainable mobility initiatives played an
important role in Malmé and Columbus. By implementing a successful sustainable urban
mobility plan, Malmé won the 4" EU SUMP Award in 2016, demonstrating Malmé's
commitment to sustainable mobility. In the case of Columbus, the city won the Smart City
Challenge, a nationwide competition by the US Department of Transportation by developing
the most innovative plan. This meant that the local decision-making bodies in both cities were
already open to the issue. Nevertheless, the initiatives required political approval, which can
be a contentious issue in a pluralistic democracy. The initiatives in both cities required a review
and approval by the local city council (City of Malmé 2016 p. 9; City of Columbus 2021). The
SUMP in Malmé also required approval by the political technical board and regular reporting
to the relevant city departments and the political technical board (City of Columbus 2021).
Moreover, the European Union's SUMP guidelines and the Malmé project's investigator point
out that legislative backing and political support are essential for the success of the mobility
initiative (European Commission 2014; Interview 2). In addition, the SUMP initiators
acknowledge that political legitimacy is necessary to create accountability and to prevent legal
action by a (political) party against the sustainable mobility initiative (European Commission
2014). According to the SUMP investigator and former urban planner of Malmd, the city's
political committee supports the 2016 SUMP (Interview 2). The same is true for Smart

Columbus, where the project's executive director confirmed that the mayor and the local
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government support the project (Interview 3). Ultimately, the SUMP investigator pointed out
that politicians in Malmé prioritized saving financial resources and delivering results to

engaging stakeholders which can be costly and time-consuming (Interview 2).

Next on, the political parties' stance on the mobility initiatives played a crucial role, as both
cities needed the approval of the respective city councils for the project. The Red-Green
coalition in Malmd was the main driving force behind support for the implementation of the
Sustainable Urban Mobility Plan (Interview 2). However, the Right-wing party and the Liberals,
in opposition at the time, did not fully support the SUMP (Interview 2). This shows the
importance of the political context, as the project could not have been implemented without the
political approval. Nevertheless, Malmé's mobility investigator argued that political parties need
to respond to citizens if they want to be re-elected, if the surveys show that residents attach
importance to it, even if they are not fully in favor of it (Interview 2). This argues for a reduced
influence of the political context. In the case of Columbus, the research lead pointed out that
the Democrats are more dominant in the cities, while Republicans dominate in the rural areas
(Interview 1). From the projects perspective, this is advantageous, as the project only needed
approval of the city council, not the state government, and the Democrats, according to their
2016 manifesto, value a sustainable transformation of mobility (US Democratic Party 2016).
Still, Ohio is republican governed and some state policies hinder the comprehensive
introduction of sustainable mobility technologies (Interview 3). To give an example, Ohio is one
of the states that does not financially incentivize the transition to zero emission electric
vehicles, which make it more expensive and thereby less attractive for an Ohioan citizen to
buy an electric car than for Coloradoan (Interview 3). The Smart Columbus executive director,
even identifies an overall lack of “encouraging state policy” for more sustainable transport
(Interview 3). She explained a specific policy that was not only obstructive but “regressive”
(Interview 3). Ohio's transportation system is funded by taxes that consumers pay when they
fill up at the gas station, but electric vehicles do not fill up, so they do not pay taxes (Interview
3). As a result, Ohio has introduced an annual registration fee for electric vehicle owners
(Interview 3). This is a problem in itself, as some US states provide incentives for electric
vehicles, and Ohio even charges an additional fee. In addition, hybrid car owners are now

charged twice, the annual EV fee and the fee at the gas station, a duplicative tax (Interview 3).

Thirdly, the funding plays an essential role within the political context of both projects. This
aspect brings up the major differences of the compared mobility initiatives. While Columbus
received a $40 million grant from the USDOT by winning the Smart City Challenge, the Malmé
SUMP had to be funded within the regular budget of the city (City of Columbus 2021; City of
Malmé 2016). This means that the city council has to approve any expenditure that exceeds

the budget (City of Malm6 2016). As mentioned above, the City Council had to approve both
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the project and its expenditure, which made the Malmé SUMP highly dependent on the local
political parties' prioritization of sustainable transport and their decision in the City Council.
Thus, the power balance of the various political parties has a major influence on the
implementation of the SUMP, due to the necessity of funding. Columbus, on the other hand,
was awarded with $40 million from the USDOT and additionally received $10 million grant from
a foundation (City of Columbus 2021). In addition, the Smart Columbus project was focused
on establishing private partnerships (City of Columbus 2021). The city acquired an additional
$185 million of their largest private donor to promote de-carbonization and electric grid
projects, also aiming to continue mobility projects after the end of the USDOT grant
(Namigadde 2019).

To conclude, the comparative analysis showed that while both cities adopted dedicated
stakeholder engagement strategies, the specific characteristics of their approaches were
influenced by their individual contexts, such as the political system in which the cities were
embedded and the specific objectives that defined their framework for action. Malmé took a
holistic approach to stakeholder engagement, involving all levels, from government authorities
to private sector entities and the wider community. The city's inclusive approach fostered
cooperation and gave the SUMP initiative greater public legitimacy while benefiting from cost
and resource efficiency. Columbus, on the other hand, had a major focus on building strategic
partnerships with the local private sector, which was not only facilitated broad outreach to
employees, but also secured crucial essential investment for the project. According to the
analysis, Columbus' engagement strategy was particularly focused on technology adoption
and user needs. Trust was fostered and awareness of the project increased through the city's
active engagement with stakeholders. Their introduction of innovative initiatives such as Smart
Columbus Live and partnerships with educational institutions were effective in sharing

knowledge and stimulating wider participation.

The main findings regarding the political context of the comparative analysis showed that
political support and recognition played an important role in the two projects. In both Malmé
and Columbus, the implementation of the sustainable mobility measures required the approval
of the city councils, illustrating the importance of political support. In Malmdg, the red-green
coalition supported the project, while the Liberal and Right-wing opposition showed less
political support. Given the need for political support, the political parties' position on
sustainable mobility played an important role. However, the responsiveness of political parties
to citizens' priorities was recognized in Malmo, as surveys showed their support for the
initiative, which weakens the impact of the political context. In the case of Columbus, on the
other hand, the Democratic Party's dominance in the city, with its recognition of sustainable

mobility as an important issue to address, was beneficial to the project's goals. However, the
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Republican administration at the state level in Ohio limited the scope for action, as it was faced
with obstructive or even regressive transport policies. In Malmd, the funding aspect greatly
influenced the importance of the political context factor, as the SUMP initiative had to be funded
within the city's regular budget, making it highly dependent on the will of the city council. In
contrast, Smart Columbus received substantial grants from the USDOT and private

partnerships, which provided greater independence and flexibility within the political context.

7. DISCUSSION

The discussion section of this thesis seeks to contextualize the above analysis within the

framework of the thesis research question and hypotheses.

Taking stakeholder engagement as a starting point, the analysis indicates that both cities
adopted stakeholder engagement strategies, yet used different approaches. Malmd took a
more holistic approach, aiming to improve collaboration, build partnerships and increase public
legitimacy by conducting citizen panels or study tours. In contrast, Columbus placed their focus
on strategic partnerships with the local private sector and additionally utilized interactive
educational presentations to involve stakeholders. The interviews with all four experts
confirmed that increased efficiency and acceptance of measures was a stated aim of the
initiatives. The findings of the comparative analysis support hypothesis one, that stakeholder
engagement creates higher public acceptance of sustainable urban mobility initiatives in
Malmé and Columbus. Nevertheless, the analysis also identifies some challenges. Saving
costs, minimizing implementation errors and bridging the gap between urban planners and
citizens were the driving factors for Malmé to introduce stakeholder engagement in their
project. This shows the importance of practical and financial considerations of the SUMP.
Columbus focused on strategic partnerships with the private sector, thereby ensuring financial
investments for their project as well as improving technology adoption. This demonstrates the
important role of financial backing in stakeholder engagement. The analysis is consistent with
expectations of the theory that stakeholder engagement can have a positive impact on the
outcome of an initiative, but it also points to the necessity for a nuanced understanding of the
underlying rationale behind stakeholder engagement. Given that both cities involved
stakeholders to mitigate risk and secure financial support for both projects, hypothesis two can

be accepted, that stakeholder involvement leads to more time and resource efficient initiatives.

The third hypothesis concerns the political context and its influence on the outcome of
sustainable mobility initiatives. The analysis showed the importance of political support and
recognition for the initiatives. In both cities, the city council supported the initiative, which was
essential as the projects required political approval for the implementation. In addition, political

legitimacy was essential in terms of accountability and preventing of legal action against the
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initiative. Within the political context, however, a number of challenges were pointed out. In the
Malmo City Council, the political consensus was not fully given, as some political parties in the
opposition did not support the SUMP. Hereby, funding played a critical role, as Malmés SUMP
had to be funded within the regular budget, requiring the approval of the city council. The
analysis shows that political support is not necessarily unanimous, and highlights the necessity
of addressing the political dynamics and respond to citizens' priorities. Columbus, on the other
hand, was governed by the Democrats which was beneficial for the implementation of Smart
Columbus. However, the Republican government on the state level had restrictive
consequences for the project. Therefore, the third hypothesis can be approved. The political
context significantly influences the outcome of sustainable urban mobility initiatives in Malmo

and Columbus.

8. LIMITATIONS

This section will acknowledge the limitations of the study and critically reflect on potential
weaknesses that might affect the results and generalizability of the research. Firstly, the
comparison of only two cases, Malmé and Columbus, bears risks in terms of generalizability
(Seawright and Gerring 2008). Additionally, the case study design cannot claim to provide
representative results due to the small number of cases (Seawright and Gerring 2008).
Regarding the selection of the cases, it can be criticized that the cities were located within fully
different political environments, thus the comparison is not as robust, due to the very different
starting points of both cities and projects. It should also be considered that semi-structured
interviews leave room for potentially subjective responses, and that open-ended questions
make it difficult to compare the responses of the interviewees (Alshenqeeti 2014). Lastly, it
needs to be acknowledged that four interviewees is a relatively small number, which is due to

limited access to experts, but still reduces the robustness and generalizability of the results.

9. CONCLUSION

This study aimed to investigate the impact of stakeholder engagement and political context on
the outcome of sustainable urban mobility initiatives in Malmd, Sweden, and Columbus, USA.

A number of key insights emerged from the comparative analysis.

Firstly, Malmé and Columbus recognized the importance of stakeholder involvement to
increase the effectiveness and acceptance of their mobility initiatives. Malmé took a more
holistic approach, involving a wide range of stakeholders from different political and societal
levels. Columbus, on the other hand, focused on building partnerships with the local private
sector to secure financial support and cooperation in the implementation process. Second, the

political context was found to have a significant impact on the outcome of the initiatives. The
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political support of the parties in the city council played a crucial role in both cities. However,
this was even more important in Malmo, as the project required funding from the regular
municipal budget, which had to be approved by the city council. This created a high level of
dependency on the political context. Columbus received the main financial support from the
USDOT grant and corporate sponsors, but still depended on the approval of the city council.
Previous research has recognized the importance stakeholder engagement and political
support. This study contributed to filling the knowledge gap by providing a comparative analysis
of two initiatives in different socio-political landscapes. Thereby, the findings allow for a more
nuanced understanding of the challenges and dynamics of sustainable urban mobility
initiatives, providing valuable insights for policymakers and researchers. The research
provides a comprehensive understanding of the complexities of mobility initiatives by analyzing
real cases and identifying factors that facilitate or hinder the implementation. Future research
could extend the comparative approach by including more cities that have implemented
sustainable mobility initiatives. In addition, further studies could conduct longitudinal studies to
analyze the process and long-term effects of such initiatives. Furthermore, a wider range of
applied methods, such as quantitative approaches, would lead to increased generalizability

and robustness.

The practical implications of this study highlight the necessity of involving stakeholders and
political support in the design and implementation of sustainable mobility initiatives.
Policymakers and those working in the municipal administration should prioritize establishing
partnerships with local organizations and businesses, engage key stakeholders and ensure
political support to increase the acceptance and efficiency of such projects. Government
agencies, the local community and the private sector should collaborate to achieve widespread

acceptance and successful outcomes.
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