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Summay

T hisreport sthe res k of abachebrthesisthet 1canried out. T he reeacch sabby +p ofHeerkens 2003)
reeach on in portance asess ent. In portance asesm ent and _jidgm ent axe part of the deciEDNM &king
process In portance asess et Bthe cognitie processofasib et thinking dooutw het isin portant to him .«
I hen the I portance of an attribute Baskesed & can be jidged , Tor exan pE h com paren to another
attribute (e e in portance). T he Toau softhisresacdh iBon the ratibnaity w th w hich the sib ppetsengage
n these cognitive adtivites 1 com paed Dutch and Sw edih sib petsto each otherto study w hether albure
nflencesratbnaily n in portance assesss) ent and _jidgm ent. T he data r thisdesrptie and epbiatie
sudy w ere colicted through think-abbud experim entsw ith 18 Dutch and 10 Sw edih sib pcts T he 18 Dutch
experm entsiv ere conducted by Heerlensorhisresadh. T he ten Sw edig experimentsw ere hel Nl med,
I orth$w eden. B oth groupsofsib petsw ere bushesssudentsand w ere conslered to be Bm en regading
the deciEDn they had to m &ke. T he deciHDN that had to be m ade concemed an aou Btbn of epitalgoodsn
an orlganistipn context.

T hree reeach questibnswy ere oim u Eted. Frst the tw o au lures Dutch and Sw edEh ,w ere com pared to each
other.T hey gopearto be very ain i, esoecEll)/ W ith regpect 1o the au luraldim ensbnsientified by HoEtede
(1984 ,2001)and T ram penaaxss(1993). B oth countriessore very by onm asu inty ,high on ndividuaien and
bwv on powv erdetance.T hell etheriendssore higheron bng-tem orintation and uncertainty aoance than
Sw eden.Furthem ore S w edesae “lyam ”, indu striou sand orderly ,w hereasDutch axe pragm atic.

T he =cond reeacch questibn thet Banw ered i thisreport concemsthe directl obernebE difErencesand
<n ilatesbetw een Swedin and Dutch sib petsregading ratbnalily in the inportance asesss et and
w eiphing process Tw enty-tw o ndicatorshave been dentified or ratbnaity ,w hich iBdefined as'sructured,
w eBorganked and godlerented probkenm ©l/ing’. T he sope of thisreport B ited to W eBorganied and
godleriented probEn bag’,w ith w eBlorganized congiting ofthree m an ndicators the congltent use of
gdems modeb add methods reducing the compkxity of processhg attrbutes by sriving or
com prehendieness avoiding Mterdependence and redundancy) and reducing the com pkexity of assgning
w eghts Godlerented probkEm l/ing constsof ndicatorsw hich deectly enhance the T liiin ent of the
aasgmment.l hen boking &t the res kst can be sad that Sw edesand Dutch ssore i ilier (no snificant
difErenceg on 14 out of 22 ndicators § an e shnificant diferencesoou H be Tound asw ell Frst of &, the
Dutch ssem 1o be m ore coaupied w ith the m portance gidgm ent than the Sw edes Rurtheim ore they m ore
often use m ode sortooksto olganike thelrprocessand they strive Hrrrdundancy-avoidance m ore often than
the Swedes The Swedeson the other hand, ae more goaleriented and pgy more atteritbn to being
com prehendie.

T he et reeach questibn 1ooueson explEning the an laitesand diferencessthatw ere found by the cu lural
difErencesthetw ere dentified by the anw erto the fast leseach questibn. | nortunately ain ot none ofthe
difErencesoau H be explaned fion the Berature. T hisisdue to the kEtiel new sibpct. Diferent view s
exet on the nfllence of al lu re on decEDNM &king ,but no reseaxch hasbeen Tound regading the nfllence of
a lure on ratbnality N in portance assesss ent and _jdgm ent. § am e patElepinatbnsbrour res ksy ere
Tound. First of dll, the goalerented behavibr depled by the Sw edescan be explaned by therbauson
orderinessand By -dbdance. T he Dutch incinatibn tov adsassining w ephtsto sibattributesm ore often
than Sw edescan be explned by the ndividuai|tic natu re ofthe Dutch scity. |l ore new quetbnsaos
durng this reeach than couH be anw ered, ® firther reeacdch regading this Ik betveen awlure,
ratbnclity and in portance asesss ent and _jidgnm ent Bnecessaty to Tirther expln the res ksofthisstudy .
R eplicating thes experin entswy th sb petsfion diferent au buresand com paring the ress ksw ith each other
m phtenhance this



P rebeoe

T hisreport representsthe findpart ofmy badhebrprogran N BushnessAdn nEratbn,my badhebrthess |
sarted boking orabachebrassym ent in$ eptem ber2006 and Tound an nteresting reseaxch by Heerenson
modeling I portance ases ent processes N orlgankatibnal decEbnm &king. After having taken sverd
curesin ! sychobgy aspat of the m inor,my curogly w asevoked. T hisassym et w ou B be perfect to
ntegrate my interest and know Edge NP sycholbgy and BusnessA dm nEtration.

A s=cond reason or choodihg thisassym et axoe fiom my desie to sudy dbroad asan exchange sudent.
I yw Enw asto sudy Nl med,Sw eden ,during one ssm edter- A fterafastm estingw ith one ofiny sipervimIs,
HansHeerens it becan e ckarthat tw aspossbE to refom u Ete the assym ent © thatSw edish and Dutch
ssb eetsoou H be com pared to each other. Fram Januay tilldine 2007 ook coursesat thel medl niversiet,
N northem Sw eden. Durng Il & and dine 2007 1heH ten think-ebud experin entsw ith Sw edih Bushess
stdentsDuring 11 and Augu<t Ityped thes audD-ilEsinto w ritten docum ents I § eptem ber2007 1tarted
t=king m ager caures After sme mtenmuptbns 1 iesimed w orking on thisthesis n Apnl 2008. § everd
diferent anal/esw ere caried out on the think-abud protocolsbeBie kw asdecited to ool son rationclity .

Bven though thisreport B ritten by m e, kw ou Bin"t have been possbE w ithout the nratibn ,assitance and
encourggem ent of severdl peopke. Fist of dll, Iwou H ke to thank my sipervimrs HansHeeensbrhis
nexhastbE enthusiesn and encouragem ent ofusing my cregtivity w th respect o thisassgmment. |l atin
§ tendraOr saing hisknov Edge and nshtsiegading au lure and usfi ladvice. Furthem ore,, iwou H ke
to thankmy S w edEh sib ppetsand friendsbrpaticipating n thisresaich and orm &king the tim e that Igoent
niw eden “ptteku N agt butnot Bzt Iw ou H ke to thaokm y paents fan il ,friendsand colkeaguesbrther
encau rIgem ent .em pethy and desired dEtractibn offered du ring the process

A Bthet rem ansnov Btow B you apkasant pumeyw hike readingm y bachebrreport.

B BncaHates
Enshede ]l &y 2009
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1 htroductipn and probken detement

11 hrooudtibn

Bvery person and every ngtitution ororganiation isoonfionted w ith more or Essin portant decEDnson a
dady bagis DecEDnsthet can have am gpr in pact on aperson’s e oron the com pany’sprofit. Forexan pk,
deciding w hich badhebr progran  to sudy ,orw hether to m e atrip axound the w ortl. Deciding to hae
chiliren ,ordeciling not to hae them . h orlgankatibnsdecEDNSM gy regad the s allthingsssich asbuy ing
new sippl cbsstsornew deskssorm ore in portant decEbnsivol/ing w hich goplil antssto hike ,w hich goods
1o produce or<elL il hen deciding w hich gpplicant to hise aocom pany m ight nee  d to choose betw een svera
aEndidates @ematies). How doesone decile or one alematie over the other?  An extendie body of
reseaxch hasbeen conducted on deciEDN-m king and sveral agpectsofthisprocess || hich Botorisinflience
decEDN-M &king? || hich Botoisdetem ine w hich doie dlemetie (eg- gopiat) Bdhosn by asibpct?
How ever, kssiBknow n goout the adtudcognitie activities sbpctscan y outw hen com ing to adecEDN. ( N
w hith ‘el ents do thee aiematiesdifer? T hes ‘ebm entSare calbd ‘attributes n thisiessach .How do
sibpctsdetem ine the I portance of difErent attributes 0 order to mae adeceEbn betveen =\verd
dematie3 The exan pk ofthisectbn Bthe doie betw een verd aopants || het ae the  rebvant
attributeshere? | ne ofthe attributesn Dt be the gopicart’seducatibna bvelorthew orkexperience  ofthe
goplt. P robabl sm e ofthe gopicantssore hipher on the educationa BvelLw hereas  othershae m ore
workexperience. | hen this Bthe case , the decHDN -m &ler hasto decitie w hith attrbute (ie. educatibn vs
w orkexperience) iBm ore I portant n orderto choos betw een the diferent Alematies(ie. gopkats).’ his
process determ ining orassessng the I portance of athritut es; Bsibct 1o the reseaxdh by Heerkenss(2003).
bentilying the w &y peopk asessin portance and other cognitile activitespeop ke engage h during decEDNn —
m &king, nareagesunderidtanding ofthes actidiesand the enoisoou ming w hen exeauting thes e adtiikes
Hopeti W/ , by understanding the m Bekesthat axe m ade, they can be elin hated and the deciEDN -m &ding
processaEn be inproved. In proving the deciEbn -m ading processw ll resk n better cutoomeswhich B
benefcEIBrioth olgankatbna and indivualdecEDN m king.

I th thisressaxch 1hope to contribute to the sientiic knov Edge of im portance assesss ent. procesesas
dentified by Heerlens(2003) - § everal Ertoishave been stated 1o be poteritEl ausesofbiesdu ing decEDN—
m gking processess 1w ll bok into the 1ok ofal lure on I portance ases et proceses h the next sctbn |
w llexpbie the s0pe ofthisresaxch abikm ore detaiied.

127 obEn gstement

ThBresad sabby dp of the reach by Heerlens003) and by R Oiters Q008). Heeens Q003)
conducted the nitH reeach on ‘Mmodeling I portance assessm ent proceses N non +Houtine decEDN
probkem Sw ith asan pk ofeteen Dutch sudents@listudying et the | nieisity ofTw ente).He  Garied aut
an expbratie sudy w ith think-abud experin etsto  dentily the cognitie activikies perfoim ed by Dutch
Bmen w hik assessing and Jidging in portance of tw o attrbutes in order to m ke anon +4outine bushess
decEDN. He devebped the |l epht Asesment i odel Al ) consiting of difErent phesesand adivies
sibjpctsgo through and engage in during the I portance asesss ent process B edilessthe nteresting findings
ress king fion thistlessach ,m any new questibnsaos during histlesardh.( ne ofthe Bsilesvasv  hetherthis
model Al )acoulbefoundm erely n Dutch studentss cognitie procesesorthet they cou H be riepicated for
sibpctsfion other albluresasw el R thters @008) conducted the experin entsw ith Australian sbpdsto
nd autw hetherailure m atteisand FD, 1o w hat extent? T he san e sudy hasbeen caried out n other
countriesasy elLsichasGam any and? kistan.

S everd prelin hay and/sw ere conducted on the think -abud protoooks A fierextendie deussbn, tw as
decited to TOauson rationslity ,orm ore speciicall/: the extent of ratbnality in the processof asesaing and
jidging im portance.( ne ofthe reesons to 1oauson ratbnality ,w asto enhiance com petbilly w ith the ressacch
by R ithters @008) w ho boked ito ratbnalily as w ell Anotherm otie axo fiom the au il pergpectie.
BothSw edign and Dutch peopk ssem tobe concemedw thebiding by v sand regu Etbnseven though there
Ban excessie num ber of (egd and behamoid) i Es T histendengy tov ad orderinessan d inclihetion of
sucturem ght be putto prectitew henw eibhing attributesasw ell

Thus 1 decited 1o repicate the think-abud experin entsw ith Sw edh gudents manly iausahg on the
ratbnality ofthe in portance asesss et and _jidgm ent proceses A - 1e there any diferencesorain Iatesn

-1-



the extert ofrationclity nthew gy § w edish and Dutch sudentsassessand Jidge i portance ofatrute T his
Eaisto the Oiby Ing probkem stetement:

Il hich diferencesand sin laiteseEn be cbened betw ee N Dutch and Sw edih sibjpctsv hen kcom essto the
processof asesang and jidging in portance of attributesiregading anon 4outine bushessdecEDN; w hich
sibpctshehaem oreratibnat and doesu lure aoocunt brthie

h orderto anw er thisprobkbn  satem ent, 1Hom u Bted the Dby Ing reeachquetions

1:V hichdifErencesand gin iaitiescan be doerved betw een the Dutch and S w ediéh netbndlal kure?

2:Il het ae the dimectl obenebE diferencesand ain iaiteshety eenthe DutchandSw edih s ubpctsnthe
processofassesaing and Jidging i portancew ith respect to rationcliy?

3:I hith arlud difErencesand ain iatesaooount Hr the difErencesand gin iaitesbet een the Dutch
and$w edieh ratbnalily n assessg and jidging in portarc €7

1 3§ tructure ofthisreport

I ov thet the probEm gtatem ent and reseaxch questibnshave been defined , Iw lloutine the srudu e ofthis
report. T he sructure ofthisreport conrespondsto the three researd questbnsto albage extent. Fastofall, |
willdeEuss sme Eeature on @verd ebvatt topcs, gaxting w th decEbn madng and I portance

and the Dutch and Sw edh cullure w llbe aom paed to eath other. Fingly , the Ik betw een aullure and
in portance ax= entand pdgnentw llbe disussed to oim u He sm e expectatibns

h chapter 3 the m ethodobgy w llbe pressnted consiting of the leseach pln, leseaxch m ethod and data
oolkctbDn and gl the operationalization of the variebkes h chapter 4 the res ksw llbe presented and
sbsquently clanfied and explaned by reening back to the theory esd sussed nchepter 2.

hthe st chepter lw llou tine the conclisbnsan d the i picatbnsor i rtherresadh.




2.1 heoretalRan ew ork

h thischaoter 1w lloutline som e theories conceming the topc ofmy resead. | nce agan, th Breeac B
dooutthe I portance as= s/ ent processofiem en actorsinm &king anon —outine bushessdecEDN.

Two ebnaettsthat w llbe hphiphted N thisdhapter ae: decEDN-M &king and the In portance assesss ent
processs Furtherm ore 1w llbrefly disussHeerdens| ephtAssssentll odel{ Al ) Heerkens2003).This
chapterw llbe conc lidedw ith ssm e theory on au luie and ratbnality.

2 1 .DecHEDNM eking theory

Before Iw llprooceed to eHoorate on the diferent agoectsofim portance assess) ent proceses; Iw llexpbre
M e defintibn sofdecEDN M &dng. T here iBabt of lieratu re avaliEbE on thistopic,but 1w lonly bok nto
thoss defihitibnsthet are reBted o thisressarch on In poriance asessy) et Proceses
Aocoording to Fiiz-6erad & T rayy 2008) ‘deciEDN -m &king isthe processofm eking choibesan ong com peting
atibnsgiven incom ing imbim &tion’ ,w here assiperior decEDN entalisone “thet ncleagesthe dhancesofa
good autoaon €. § everd drategies an be empbyed t©O cone O adecEDN. DifErat caam gancescn
mflence w hith drateyy Baopled to m ae adecEDn. Factors ke cotext, cognitie tyk,alure, iskad
mbm atibn suresand persona bierescean m eke adecEbn rationa orem otibnd, bgal or ntu tie (Fiz —
Gerad & T raxy ,2008). According to Betim an et A, fotoisdeteim hing the dhoibe srategy gopled ae: the
reEtie i portance ofvariuspossb k goaklsofthe srategy  (e.g- I portance and neversbilly ofthe choie);
ndiviud chasderH=Ts (e.g. eperence and ttlaning);, emotion; envisom ental Botors €g- anount of
imbm ation aaikEbk ,having to prov de jistiicatipn Hrdoibe and tin e presssire) and the com pexity ofthe
probem @ettm an L uaeé P ane ,1998 ,cited N Heerlenss2003) .

DecEDN-m &king Bnot alv aysain pE. Bedlesthe factorsm entibned doove rifllencing the ratibna ity orbgic
of decEDN-M &dng and the dhoibe grateyy usd , there Bthe uncertainty oout the exact cutoom esofthe
decEDN to be m ade. § an e extemal ctorism pht nfllence au ractions ordecebnsurw ilingl (eg. econan ©
recessbn). Furthem ore ,w e ae requ iy debating w ith aurseleshov muchw e axew iling to give up ofone
atriute N Bor of acother attrbute (hafr et A, 1993). The possbE decEDN-eutoomes ae calied
allematies,w hereasattrbutes are  the elem entson w hich the dltematiessore diferently . Forexan pE,
how much ssty aiew ew lling togiveup rabw erprie Bracax? Bvidentl ,the attrbute ‘ssBty” can exst
of verd sb-datriutes ke sabels dshraesete,w hich can be taken into aooount when m &k ing the
decEDN asw el D iferent dlematies( ie. diferent a9 can hae diferent soleson the sveid attrbutes
t=ken o conseratibn. Depending on the dhoite drateyy the soresofthese alemativeson the atirbutes
&n Ead to aw epht 1 rthee dlemativesw hich adsto adecEDNw fhacertan ocutoan e.

After having dentified sm e Botoris nfliencing  the processof decEDN-m &ldng , the questibn rem aning of
nterest Drthisgpedic reeach B: w hat kind ofinflience, Fany ,does al lure have on decEDbN M adg nthis
context? There ae verd view son thistope, \arying fion  the unieissiHT viey till the digpostibnalist
sance and diferent theoriesin betw een.  Iw llexpbre sam e theoriesih ssctibn 2.4 T heory onCu lure.

2 2 In portance A sesm entP rocesst. | ephtA sessentll odel Al )
h the prevbussctbn 1deussed sveid Bsiesconcemning the deciEDN -m ading process h thissecton v ll

In portance Bthe reHie nflience of the attrbute concamed on the atradtiveress (N the eyesofthe

decEDN-M &ker) of each of the alematiesto be chosn frlon Heerkenss 2003 pl3; Fieher, 1995). “An
attribute BsaAd 1o be m portant iFadhange n the Ndividual'sperception ofthet product attribute Eadsto a

change N the attilude tow ad the product ”@aaad et d, 1986). In portance as=sm et Bthe cognikde
processofan actorw hen thinking ebout hov I portant an attribute Bt hin Heerkensspl0).  Detemm ning
in portance of attribu tesisin portance jidgm ent and not i portance asess ent. I portance jidgm ent: isthe
ress k ofin portance assesss ent. For ean pk ,declingw  hich attribute iBM ore I portant , ssty orprie, B
in portance pdgm ent,w hereasthe cognitie processofasesang the in portance ofeach ofthe attrbutesis

Alked i portance esesm et Heerlens;, 2003).7 om ake adecHDN ,one needsto dlentily the a tradtivenessof
atematies h orderto do that one needssto goply acertain choite grategy todecie ona w eiphing sructure.
To reclize thet one needsto sore the attrbutesand assn w ehits (In portance jidgn ent). 7o deduce &t
in portance jidgm ent one hasto aesessthe In portance ofthe atributes f<t. 7 o claily the positibn of the

thissbjpct Fiure 1).
-3-
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assessment
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The gray area denaotes the focus of our research.

Fiure 1:P osition ofim portance asess) ent in the deciEBbn m alding process@erived filom Heerlenss2003 p2)

T o eliciate thisprocessiw #llprovide an exan ple (e Fiure 2) w hich Busd by Heertlens006) asw ell
in agine having to uy anew & DifErent w Bhesand needsm pht mflence the I portance ofvarius
attributes;, ke the need Oracarto drive the kidsto sshoollon the one hand ,aod thew Eh to possessarae  €ar
on the atherhand (In portance asessm ent). T he ssbjectm ipht decite thet the num berofseatsin acarsm ore
in portant than the m &xinum gpeed that can be adhieved (in portance jidgm ent). Il hen boking et aFenani
and aVokw ggen, the Fenarihastv 0 ats w hilke the Vo ks agen aaqom m odatesup to five peopk ut B
<bw erthan the Fenani.S ince the rum berofeeatsiem ore in portant, 1 w llbuy the Vol agen .

Setting the goal of the decision

| need a new car

|

l

Thinking about how important the
various attributes are

(importance assessment)

| need to drive the kids to school...
but | always wanted to be a racing
car driver

|

l

Setting the importance of the attributes
(importance judgemeant)

The number of seats is more important
than top speed

I

I

Finding out the attribute scores of
the available options

A Ferrari can takes two persons, a

Volkswagen is slower but takes five

[ Choosing the best option ‘ | I'll buy the Volkswagen ‘

Fiure 2: An il sration ofin portance asesss) et i the deciEBbN M aking process(derived fiom Heerlenss2006)

222\ epghtAsssmentll odel{ Al )

h hisresadh Heelenspresntsthel ephtAssesmentll odel Al ) Heerkens 2003) consiting ofsaven
phessand sk axili|ery adtivtes b pctgo throughw hen assessing i portance ofthe attrbutesT hee ven
phamsae divided o thiee cliders 1 abE 1 $on sthee three clidaisand sven phesesofthell Al a8
mertiied by Heerlenss T ebk 2 dipbysthe sk axiliaty St/ ES

ClLger P hesell ane

S rucuringC Lister 17 roblm Hentiitation _
2 QubYattribute procesaig
3 Abslite sib-attribute wephing

I eihingC Lister 4Hcmogenecu&ub-ettrhjtewe§_hr_lg
5 Heterogeneoussib attrbute w ehing
6Atrutell ephing

BvababnC liger | 7Bvaliatbn

T &bk 1:T he pham=ofthell ephtA sesmentll odelHeerens2003)
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h the suduring clisgtersdefining ofthe probkem talesplbee N phase 1 and i phase 2 sibpcts engage n
fian ing, giving the attributesm ore precie m eaning - Heedens Q003) detingu Bhes five diferent w eysof
processag attributes Decom poding  (Pliiting the man attrbute h verd sb-attrbutes, re-oimu Eting
(fenan ng an attributew hile the m eaning rem ansan i) ,conaretieing (bw erthe bwelofebsracton ,but till
rem aning the san e content) , integrating (teken tv o orm ore sibattrbutesand ntegrate them 1o anew one)
orm kingm ore ebstradt (com plem ent ofconcrieteing , thu sto higherthe bvelofebstractin).
I the =cond cligerdifferent typesofw eiphing coaur, sich asw eiphing an ndivilud ssibattribute on ksowv n
@Eslite (sbetrbute w ebhing),0oraom parng tw o diferent sib -attyvibu testo each other (ham ogeneou sand
heterogenecussib-attribute wephing). The et phage i the webhing cligter, pheee 6 attribute webhing
aoncemsthe webhing of the man atrbutes (N aur reseach sskty and pas<enger com orf). Another
detinctbn that anbe m ade N the w eiphing cligeris the m ethod of assining w eiphtssto attributesand sib —
attributesand the relEtbn betw eenw eighitson the tw o bvelsofattributes ,w hich can be conducted nfur
diferentw gys

& Giagw ephtsto attributeswy thout consilering sib attrbutes

& Giagw ephtsto sib -attribu teshist and then aggregate thee w ephitsto atirbutew eghts

& | ebhihg sib-attrbutesy thautgivingw eightsto attrbutes

& | ebhing attributeshit and the n deriving w ephitsorthe sib -attributesHeerken<2003 ,pl4)
The sbpctsaopl/ingm ethod 1 or2 axe consered to be holsts@oudly w ephing the m an attributesin the
naw ebhing),w hik sibpctsaopl/ing the thisd m ethod ae redudbnEt s erely w eibhing on ssbattribute—
Eveb.T he ourthm ethod ispossbk asw ell, athough com ing upw thw eightsrsibattributesaerdefining
w ephtsbrthe m an attributessem svery matbnaland Titik in the context ofthisresach,w here the god s
10 define w ephtsrthe m an attributes | ne ofthe NdiatoIsused N our researdh Bdeterm ning w hether
the reEtDONship meant h method 2 @ssning w ebhitsto sib -attributesw hich kad to w ephtsrthe man
atrbutes Bprest h the webhing processofthe sibpcts Rurthem ore, asecond Ndicatorwe ussd to
determ ne the extent ofrationality i i portance asess ent Bthe  w ephing ofthe m an attrbutesin the ind
w eiphing (v hith sthe godofthe assgmm ent) , thu sy hetherssib potsae hol Bis@v ephing m ain attributeg or
reducinets@ erely w ephing sib-attrbutesin find w ephing). 1w Ml firthereBoorate on the Ndicatorsor
ratbnclily nssctibn 4 3.
The Estcligerofthell Al evaliatbn,depictsthe evaliatibn orrefiectibn by the ssbject on hisow N process,
the attivitiesand the outoom esHeerens 2003). T he evaliatibn clisterw linot be covered nthisreport. || y
ausw llbe on the srucuing and the w eihing dliersT he reeson Orivoausagmerelon thew clidersis
thet the =fcond phase (b Settribu te processing) hasheen dentified asbeingan i portant phage constering
the anount of tine sent by the sibpcts on thisphae Heertkens, 2003). Rurthem ore, to reduce the
aom pkxily ofthisiessard and teking nto aqount the I iked tin e aalEdk, Iw #ll confine to the core pat of
thell Al :thestirucuringand w ebhing cliders

Actiiy

number | AciiAynane

1 A lemetie jidging

2 Attribute soring

3 Activity plaoning

4 hbm atibn esesy ent

5 Il eiphing procedure desin
6 Bxpresshgem otbns

T abke 2:Auxiliay Adviesofthell Al Heerlens2006)
Asgtated bebie ,besiesthe ven phagesofthell Al sk auxiliaty activitiesy ere dentilied by Heerkensas
w el (Heerlens; 2003; 2 006). T hee acti/itiesw ere ob<ered w hen sudying the think -abud protocoksofthe
Dutch ssbpctsand oaa ned during verd pheses@iiiy plboning and nbim ation ent),ordd not
pertan to the assyment or be pat of the webhing process (eg. alematie jidging, atribute sorng,
w eibhing procedu re desin). T he fast activity isalematiive Jidging. Depite ik not being part ofthe assgm entt,,
sibpctseEn m de jidgn entsaoout the attractienessofdiferent alematies aurresach, them nibuses
ued asexan pkesto enhance the enviEbning ofthe conogptm Nbus oram paring am nibusw th otherm odes
oftrangoort). T he sscond actinty , attribute sorng, conepondsy ith the st actinty ,w ith ssbpctsjidging
how diferent aiematiiesEg. tvo m nibusesoram nbusand atran) wou H sore on certan atrtutes
Activity plaoning, attinty thiree ,concemssthe planning ofhov 1o exeaute (@pheee of) the assgm ent,w hich
Gn ooauror be repeated during verd phaes T he ourth  activity BROIM atbn asessm ent w th sbpds
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asesg the (uaity of the) aalEbE Nbm atbn and the Nom atibn that s Bking aooording o them .
Il ebhing procedure desin concems the sibpd’sefbrt to tansHe the ca 10 redily and there Die
siggesting w hith sepsoraction hou H be taken ifthisassmm entw ere to be executed in aued BE Sluatibn.
T he Eetactivity BE2pressig em otbnsie eling dison Hrtordifitu by ofsol/ing the problen  (eecutingthe
asgmm ent),w hchm ight nfluence the Feonfidence ofthe sibjpct, and sbssquently m pht possbly afect
the w eDhing process

2 3R etonclity

Asm entibned bebie, N thislessach on I portance asess ent procesesmy foausw llbe on ratbnclity.

I ore peciiically 1 w ant to find cutw hetherS w edigh peopk axem ore  or Essratbnal than Dutch peopk nthe
processof In portance asessm ent. conceming non—outine decEDbnN meking.- h order to exan ne this 1w ll
define ratibnaity. h the next chapter iw lle Horate o n reeadhm ethodssand dentify w hich ndicatorsy llbe

used tom easl re the extent ofratibnality gpplied by the sibpcts

231} etonclity:adenitbn
R aetibnclity hasbeen sibpct N siEtiicresach and thushtieratu re Braverddecadesad the  iebre svera
defitbnsae avalbE asv el T hree ofthes definitbnsae:

& 1 hen m&king adecEDN, aratibnda actorw ou H, tedlly ,consterall possb ke alematiesand ther
conequencesheBdie chooang the bet litibon’ ¢ mon ,1957)

& R abndity Bthe notibn thet aperson Blagel entitkd to hisorherown n view sorpreerences but
thet thee $hou H cohere ,sh0u H adhere to basc i Esofbgicand probebility theory ,and shou H not
be 1oim ed ordnanged based on in m aterElEctoisieBte d to orexan pEk ,m ood ,context ,orm ode of
prestatbn’ ¢ hafé. LeBoeut,2002)

& R abnd decEDN-M &king Bchoodg the dilematie w ith the highest atiradtiveness w here the
atractienessisegt=b ihed by m u kpling the sore on eadh attrbute  ofan Alematie by thew et
aiding the 1ess ksand the attradtienessiBaln Hed. | 75" 51 A ; Keeney& ! aiffa,1976)

These three definitibns goproach ratbnality diferently. § mon’sdefntbn  em pheszesthe attem pt to be
aom pkte, to teke dl dienaties nto aooount, w hereas the definitbn by Shalir & LeBoauf dresesthat
ratbnality Baw &y ofreasoning N acordancew th bgic and prassbility theory and - independent of inm atered
enviom etal Botors nflencing the Ndividual Keeney & R aiflapresent a Himula (tility finctibn) o
&k Ee w hioh attrbute iBm ot attradt ke ,uding the ssbpct’'sow n preBrences and  they date thet sibpcts
behaving ratibpnaly choos this allemetive (autoam e ofthe finctibn) overthe other alematie(9.How ever, n
practioe peopk m ght behae matbnd @ue to any of the Botoismenti oned earier w hich riflence the
decEDN-m king proces and choo an dlemativew hith BEssathradtie acodingtothe bmu bk

h thisreport 1w #llw orkw ith adefnitbn used by R thters ¢ Ohteis;, 2008) ,w hith integratessm e agoectsof
the three detbnsmeattbned oove . | ohters Q008) conducted one of the Dby dp reeades of
Heerkenss reseaxch on in portance assesss ent Heernlenss2003). R mhtersioou ssed on ratbnality i in portance
asRSm et processesand com paed Dutch and Ausiadlien sibpctssto each other. h ordertom aemy report
and findingssoom petb ke 1o hers;, Istnve to be consetent w ith herdefinitibn and elEboratibn ofiatibnclity. T he
definitbn ofratbnalily ussd by R Ehteisisthe Dby ng:  ? bkm -bag h asrudu red ,w eBrorganized and
godleorented w &y’ ¢ thiters;, 2008). T hisdefnitbn inclidesS in on’s(19 57) em phaesison com prehendieness
and Keeney and} aaflEs(1976) reEtibon betw een the soresofsib attributesand the findlw ephing. Theman
reason 1or dhoosing the san e definitibn and methods asfl thters Q008) B1o enhance the possbilily tO
aom pae Ausraliien sibpctsy thSw edih ssbjpctsasy elLlw hichm phtbe ntereging brfitureresach. v il
eloorate on the Ndaiorsofiatbnalily N sctbn 33.

23 2R etibndity N I portance RS ent process

I ov thet ratibnalily hasbeen defined and the ssope ofthiBressaxch hasbeen clailfied , the ndicatorsy llbe
dentifid. The defihitibn conggtsofthiee pats P roblkem solbig h asudured,w eBorganked and goal-
orentedw gy. Fit Iw lleHoorate sm em ore on thee thiee ndicatorss § econdly, 1w ll dentily sb-ndcators
Preath of the Ndicakars (e chapter 3). Fndly , 1w lldhedk the Dutch and Sw edish protocols or these
ndaoIsh orderto arie et adatem ent soout the extent ofiatibnality presnitw ithin the<e protocolsT hee
Tndingsy llbe disussed N chepter4.

The fast ndicator Bshucture. T he definitibn of srucured probbm sl/ing asm eatt here Bthet the sbjct
goessthrough the processof im portance assesss et ratibnally ,not increm ertel. h otherw ords; doessthe
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sibject proceed to the next phese affter haa ng cam pEted the previbusphas? P ut n the context ofthis
reeadch: ae the phasesofthell Al finbed ssquentEll) Heerlkens;, 2003); doesthe sibpct gt w ith phese
1 (probbem  dentiicetbn) and el w ith phae 7 (evdlatbn). | risthere teratbn t=king plbee betw een
phamsand thusisthe In portance s et processm ore nciem ental @nd therier e Essratbndl)? Even
though thissavery nteresting Esie toexpbie Tirther, Iw #linct bok nto thisekbm et shce the sope ofthis
report B In iked to the srucuring and wephing cliger atl due to tine Im itbng and N order O
determ ne w hether the sibjpctsproceedsthe phesessquenttell/ ,w e wou H hae 1o bok et the evaliation
cligerasy el T he definitibn of ‘sructu red problem Ay’ asused here Bwely resrtted  andm erely aoples
tothew &y asibpct anesout the phegesofthell Al (Ebnavs nciem etta). ) therebm ertsy hichoou H
be pat of ‘sructured probEn ©bag’ were asned 1o the ndicator W ellorganied’ , 1o be &bE to nclide
them nthe resadch aferal

§ econdly , 1o be ratibond the processof probEn  sol/ing $hou H be w ellorganied. |l eBoganied sabroad
tem . hthisieportikw llbe I kied o thee Ndcaiors epicating the m ethodsaoplied and being consltent
n the ygem and methodsused and reducing cam pxity @rboth the sructu ring and the w eihing cliter).
Thus the more the sibpct epicatesthe m ethods ik gopled, the more w ell -erlganieed and ratibnd the
in portance sy ent processw lMbe . Furthem ore ,being consitent w ith the m ethodsand ygtem su<ed
cillistesy orking N an orlganiked and ratbndlw &y T hisconsl/tent use ofm ethodsm odelsand system socu B
hae been used asan Ndicator for ‘srucured probEn bag’. How ever, ance thet n dicetorw asexclided
due to the sope ofthisresadh,w ew llinclide k nthe  Ndicator w elorganied probken g’ ,w hithcan
be j<ified asw ell, 9hce the congtent use of m odelsand m ethodshepsto better organive the decEDN —
m &king processT he otherindicatarss reducing com pexity in the structu ring consequently thew eiphing cliter
enhancesoan pEting the assym ent. B y sstting afran ew orkofpossbE  gptibns@ttributesorw epht ranges
w hith can be taken nito aooount the aom plexity w llbe reduced nto alin ied range ofgptbns . It iBIn possb ke
rhuman cognitbn o take dl diematiesand attribu tesinto aooount, shce hum ansae boundedly rationd
and therebie I iked h Vg can picated praokn s ¢ mon, 1957). Therebie purpol creating the
boundariesbrthe sope ofthe assym entw llreduce thisoo m pexity and enhance executing the assgm ent
moreezdl).

The It hdicaior Bgodlorented ,w hich m eensthet the sbpct IBM &ding dhobesand adtsin aw &y w hich
m ket liling the god ofthe assgm et m ore eaaly attain abE. Bvery adtibn teken and every choice m ate
shou H be delberatel n inew ith theu kin ate godlofthe assgm ent .

I orderto detem e the extert ofratbnality i the in portance assess ent processofthe Dutch and S w edh
sibpcts these tv 0 ebem ents@v ell-organized and goalleriented problEm ©g) have to be eHoorated nto
m easircbk hdatorsthat can be eagly obered fiom the protoocoks T hee Ndicaiarsw llbe pressnted N
chapter 3 (n ethodobbgy). A flerhaving brefl dEsusssed the  ndicatoisofiatonglity w hchw llbe the oausof
my reeach, 1w il proceed w th epbring sme theoreson allure and sbequattl exan ne the Ik
betw een rationclity ,al klure and in p ortance asesm ent.

24TheoaryonCublure

241\ haa s bure?

I het Ba lure? Culure Bate m thet Bextenael reeached and ussd w thin difErent desplinesor felbls
ofsudy ,sch asanthropobgy , sscbbgy ,pschobgy ,bibbgy and m anagement fudiesT he tem ai bure has
diferentm eaningsin the<e difErent febisof<udy. § everd art hoishae attem pted to define al blure ,ether
through dim ensbnsin w hich ailuresdifer from each other, orby dentifying the elbm entsthet bu il the
conoept ‘arlure’.Saneuse ety detinct visld san peEslike an onbn HoEede ,1997; T rom penaaxrs 1993) or
an eberg ¢ dreder,1997). h thisresad lw llaon pae 9m e indingsofdifBratathosadtyto  aeste
afian ev orkthet lintend to goply to the S w edieh and Dutch data@hereby 1in picitl assim e thet there iBssich
athing as"netiond a lure’ , Dby g HoBede ,w hithw llbe axgued Heron n this sctbn)and eplEn the
diferencesand/orsan iaitesn the extentt ofiatbnalily used by both groupsofrespondentsin theirdeciebn —
m &king processm ore specilicall theirin portan ce assesss) ent process

2411 .Culure: adefniibn

A sgtated bebire ,a) hure hasbeen disussed N sveidfebisofsudy. Iw llonl pey attention to the definitbns
usd N readchw ithin the axeasoforganeatibnalpsychobgy andm anagem ent sudi es
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§ dhein (1990) defines lure a8° @apattem ofbascassm ptibns, (b)) nverted ,disovered ,ordevebped by a
given group, © asit Eansto cope w ith ksprobkm sofextemal algptation and ntemal ntegration, @) thet
hasw orked w ellenough to be considered vald and therebire €) Bto be taught to new m em beisasthe @)
conect w &y 1o perceie, thinkk and el n ieEtibn to thox probken S
¢ chein,1990 p111)
0 ne ofthew el knov n arthois in thee axeas BHOHEde. He defines
ablure as beig the ‘colbctie progranm ing of the mind whith
detingu Bhessthe m em bersofone group orsociety fiom tho ofancther
(. )[thiB colkctie aon ponent siexed inthem ndsofothew i diferent
ndivibas add Bd=nt N the m hdsof Ndiviuas bebnging O a
difErent sscety” HoEede ,1984). Furtheim ore, aocording to HoEtede
1984) the conoegpt ‘aulure’ can be com pared tO an onbn,w th sverd
Beis, dl epresnting diferet condruas sich as\allesand beles
derving fiom om e ool ctile bae assim ptibns w hich ae refiected n
behavibrend insilutbnsT he Fiure 3:Cu lure aooording to

Behaviour

e ., ater Ber onens e joftede exiting ofdifErent Bers
AP o TSN epkated ebnents of Hoftede 1984)
V.o “:E;“ D alure, whith ca be
S e N W\ ocbmned.wheressthe merbersae in ik, resiiing h peopk's
O emene L\ mind Hoftede,1984). T hisonibn diegien. Figure 3) by Hoftede
| [ ! T | | | hesmerl three Bers, whereas other degian s ae aaikbk
1 . w NNz . || whih gie amore detaid ven of thes thiee Beis, eg
L R s ) Bunkowske’s Cului 0 nbn Diegran *Q002) , se Fiure 4.
A Sttt 0 Bunkovsie (002) renaned the thiee ers o “foundational
TN -5;;;‘,:::;‘;@7‘!;;’ </ bel'eadbaig beland ‘eausiing beel.T he tundatin beel
S Ty of mote®™ S isthe m ot inerarcke ,consiting ofam entalm gpw hith Him sthe
e, Agtoss " _# ‘beas Or thinking thet olganresa<scety’sentie peigpectie on
S~ __Obam reclty’ Gunkow ske, 2002). The m ibdk rings @aliatig bved
represent HoRede’s Brerofalies and conatsofbele \alies
Foure 4:*Culurall nonDiEgran” and Eelihgsw hith detem ine the ssalk ofgood o bad ;tiue o Bl
aomording to Burkow ske 2002) ad the salke of enctbns  The auter lger @Eusiking bed

representsthe behavibisand artictsdigplbyed by the ssciety Gunkow ske ,2002).

T he onbn diegran spresnted doove Fure 3 and Fiure 4) showv thet onl the outer Ber sobssnebk ,or
expici T he other bers ofthe onibn a&xe not viEDE ,and Gan only be dentified by “delbering” the onbn (ie.
1o aom prehend aal lure ,one needssto understand the baeic asssim ptibnsand vallesand belefsupon w hich
Anotherw ey of vislaizing the conoept of allure isdone by S deler (1997). He propossallure being
< il|\rto an ibebary; only one ninth ofthe ibebery BYEDE doove the sireoe ofthe w ater @PIECE) W hereas
epht-nnth BIvEDE (in picX) ,or resting beneath the sirfee. The arlluid peberg Bused  and adaoted by
=verd arthors and hasbeen publEhed on num ercusw ebsles@d nclided n presntatbnsor online —
w orkshopson crossal huid understanding/com munication). Tw o exan pesofthe alluid ibeberg can be
fund N Fiure 5 and Fiure 6.7 he beberg nFiure 5 isn odilied fiom || eaver 1998) by Cu bertsn Q002) 2.
Fiure 6 isan otheradapted veirsbn off dreer'sibebergand - ispublieied on the w ebsite ofthel nieisity of
R D2 agpat ofatraning progran 1o in prove arossal luralknow Iadgeendskls3.

! [Eugene Bunkowske, Ph.D., developed the “ Cultural Onion Diagram” during his early years as Graduate Professor of
Biblical Missiology at Concordia Theological Seminary.] http://www.csp.edu/maco/Courses/573/Microsoft_ Word - Oni.pdf
Accessed on February 25th, 2009

2 Modified from Gary R. Weaver, "Understanding and Coping with Cross-cultural Adjustment Stress' in Gary R. Weaver,
editor, Culture, Communication and Conflict: Readings in Intercultural Relations, second edition (Simon & Schuster
Publishing, 1998) Article by Howard Culbertson. For more original content like this, visit: http://home.snu.edu/~hculbert
Picture copied from: http://home.snu.edu/~hculbert/iceberg.htm (Accessed on February 26, 2009)

% Derived from http://culturel01.rice.edu/culture.cfm?doc_id=8637 (Accessed on February 26™,2009) part of an online
guideline to improve cross culture awareness and knowledge. This presentation is created by the University of Rice, based on
severa authors.
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Change rules for social mif_:ract;ons
Subjecthv R 'y,
" Tzlu‘;i?:é;e family pyal;lft'es - decision-making processes

r - i
approaches to problem solving

THOUGHT
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PATTERNS . Py %

pe_rcc]ivtiq:lqs of mental health,

th, illness, disability
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) il g 5

Fiure 5: Cu lural beberg Oy Cu bertsn) Figure 6:Cu luia beberg (byl nikerstyoff e)

Il hen com paring the onbn diegran and the ebely, i becom esc Barthat the bee asssm ptibnsdoout the
conoept of alure ae quite an |- Both theories adkoy kdge that m o huibing bbdkss of allure ae
ntemalized in peopE’sn ndsaliesbelel thoughtsand assim ptibng and only asn allportion Bapic ated
nto obenebk behavibr and atiects Rurthem ore, both theories dress the m gpr nflience of thee
in pct/intemdekbn entsofal lu e €.g. keleand valieg on the behavbrdipbed by thee adt ois,and the
diffiu by ofunderstanding , Bt abne changing ,thee im pkckebnetts

0 neotherinteresting EBsie Iw au H ke to addressbrief I here iBthe positibn ofdeciEbN -m &king procesesand
proben sl/ihg goproaches thin thisibeberg M odel Acoording to the bebery N Fiu e 6 ,thee proceses
G&n be und bebw the sirfae, thus being Mflenced by the valies beleGand m entalm gp of the actor
w thin acertan alue. § o, the baet asssim ptbns \allesand nom sofaal lure provide the base rthe
mental mgp which nfllencesthe dec EDN-m &king processes, I plicating a A diferences n deciEbn —
m &king proceses Iw lleBoorate sm ew hat moreonthisEse Nsectbn2 42.

hea

2412 .Dmengon=sofallure

After haag dentiied the diferent bufling bbds of alure and haag dEussed tw o difErent modebs
representing these builling bbdks, 1w #ll bok into another agpect thet Bw el ressached by difEret
arthors dim ensbnsofal lure . T hes din ensbnsiepresent the w &y a‘allue’ (In thisspeciic caese ,natibnd
al lures handkestindan entalprobkem sof the sciety ,sich ashum an necquelily .How do the ssciety’s\alies
sore onthese dinensbn | hith “certan fatesofafibagae being preened] overothers HoEtede ,2001)
ndiferent countriex’! Thushow doesthe aullure copew ith and valie sscHIprobbem slike um anequeiity. h
thissctbn Iw lldiEussthe din ensbnsofHoede (1984 ;1991),T rom penaaxrs(1993)and B rett (2001).

HoHede

Fa<t, Iv #l bok nto Hoede’sdim ensbns Histheory By Dely knov n and disussed. HoEtede (1984; 1991)
oolected datafion em pbyeesv oriking ©rBll N 64 diferent countries T he em pbyeesiv ere stted to hob
<in iarooupatibnaposiibnsand 2l em pbyed i sibsiiEriesof Bl . T he dataw ere based on quetbnnares
doout \AllesfilEd aut by em pbyeesHoRede,1984) . ( ne in portat rem ak Bthat Hofede ntendsto
aom pae diferent natbnalal luresto eath other thu sassim ing that there isssch aithing asnationdlal lure.
The fa<t dinensbn HoEtede diEuses B hdviudisn veisisColectivi” HoEede,1984) ,w hih Bthe
“degree of Nterdependence aocety m antainsan ong ndividuaks It reEesto peopk’s<eIif -eonogpt “F or
we” “HoEede,1984).7 he m ore NdivilualEtT the CEty ,the bo rthe rEtbnshipsan ndiviuahasy th
othersgg-reEies.

The s=cond dinensbn B'? over DEance” ,w hith can be age orsn dl L age P ov er D Hanoe scEetesae
characterzed by hirardy and inequ aliiiesiv hich ae accepted by the peopE ,w her eassn allP ov erD itance
enhancesthe desire or* pow er equ slizetibn and j stiication rpow erinequeit BS HoEede ,1984)
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“ ncertainty Avodance” isthe third dim ensibon HoEtede detingu Bbes; iepresenting the “degiree tow hich the
m em bersofa scity feluncom HrebE w th uncertanty and anbiu ity (. ) hov asocity reactsto the Bt
thet tine only nnsone w gy and thet the fiture BUNKNOY N” HoBEede 1984).T he higher the | noertanty
Avorlance ofasscity ,them ore ryidity n 1 ksand ntokera nce tow axddevieting teasand peopk-The by er
thel noertainty Avoidance ,the m ore reled peopk axe and the Esshiraxrdhtaland behaordn Es exH.
HoEede’surthdim ensbn B asu inty veisis-em ninky” ,w thm asu Nty represiting  asciety focussd
on “athievem ent ,herom , asertienessand m aterElsicesss and afem nine sciety beingm ore oioused on
“reEtbngips m odesty , caxing Por the wesk ard the quality of BE” HoEede, 1984). Furthemm ore, this
din ensibn conespondsto thew &y sscHEInksae asdyned 1o B akesand m aesHoBRede ,1984)

T he fifth din ensbn “L ong -tam | rientation” w asbund n Dby dp reseadh an ong sudentsin tv enty -thiree
countries Hofede,, 1991). HoEtede dEusesthat Long tem (| rentatbn B “assceted w ith thnt ad
persaverance’ w hile S horttemm ( rientatibn sfoausd on “trad ition , 11 lillihg sscElob ljatibnsand protecting
one’ske’ HoHede,1991)

T rom penears

A sscond arthordisusshg al lure ntem sofdin engbnsE rom penaas (1993). He nclided nine countriesin
the ressadh he conducted, ! § A.,The Il etherdands Sw eden, Austril, Greece, Venezuelg, S pan, k&l and

§ ngapore. He presntssven din ensbns sm e m ore or kssain i to Hoede’sdin endbnsasd gl sed
doove. T rom penaars(1993) axguesthat the assim ptbnspeopE m eke ae hherited h aallure ad canbe
dessribed apoording to @vendmmensbns

unieisEiE versi spatiu s

ndiviuais versisoom munisrienisn

neutralversisem otibnal

secicvasidiffise

aheven ent\versi sesrpton

squenteEhvearsi ssnchionc (pessage oftine)

ntemaist veisi sextemdigt (netu idlenviiorm ent) ( rom penaarss1993)

The fast dinensbn CunieissiEn verisispatiu b ) gatesthat peopk can jidge baged on universa Wy
agreed gandaxdsoron the oblipatibnsand uniue ciam sancesofareEndp ( rom peneas1993).7The
scond din ensbn,“ Ndivilualin  verssis can m unitiadeni|m ” ,conepondsy th HoBRede st dinensbn.The
thiad dinensbn B*neutrd varsisen otiond’ ,w here neutraliistsem brace cbpctivity and detadm ent fiom
otheis and afectivits alvocate the expression of elings ( rom penears 1993) . “S pecilic vaisisdiffi <,
dinensbn Tur, w ih geciits encouraging expict, delneated and requBEed r eEtbndips ad diffis-
oriented peopk sressing “the real and personal contact of the w ho e person” ( rom peneerss 1993).T he fikh
dim ensbn Bthe I din ension conceming reEtbnshipsy ith othels, Housihg on hov scetiesconer gatus
either through athievem ent (Cpbiltes; recatt aooom plem ents and pagt record) or thraugh asarption
(scHIpositbn ,gender, ae ,ascEbnw ith I portant others) ((ram penears 1993) -

T he skth dim ensbn dentified by T rom penaars (1993) concemsstine,,m ore speciliiall hov ascEty VENV S
tim e (pest ,preent , iture),w hith can be en aslinear (&g uenteEd) ar gl (sndhoni). T he finaldim ensbn
B’ nemdiveris sextemailt” w hich ieEesto the 1ok ofthe natu idenviiomm ent. htemdiststate th et the
ndivoud izlfhasm o nflience on hisEE W hereasextemaist aigue that nature iBm ore pow erfu lthan the
ndivud and shou Hbe Baxed orem u EHed ( ram peneers1993).

RR&RKREREKRK

Brett

The third and Estauthor v lldEussEB rett 2001).5 he d Eihgu Bhesthree din ensbnsofaillue. T he fast
dimensbn reErsto m otiatbn, the sscond o Mflience and the thirdd © com municatbn. B rett ressarded
alud diferencesand s nflience on negotietin srategies The m otiiation can be ether ndi viold or
oolictie, the nflience egdiiaxian or heradchEc and the com municatibn dieect or indeect. An indivouaist
orentation VEN sothersasbeing com petitois, griesbrenhancing personal gan and iscondilered 1o be
ndependent fiom others A collctiviet orientatibn how ever, view sother peopk ascooperatols, sivesor
scH nteractibn to i prove group w eliee. T he stcond dim engbn definessthe w &y peopke nflence othels,
eitherby sriving Orequdity n poltical,econam A, sscHEland cialriohtsbrallpeopk ,orby expbiting their
siperrity (herardiiad and scHS=tus T he conmunicatibn dinensbn  ieBisto the w gy peop e exdnange
mbm ation,,ether direct i @@l ,deect, not affected by sluatibna condrants), 0 rmore ndiect (aat
nbm atibn exchange , s1ch asgotyte lig) @ rett ,2001).
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Com paxingHoEede toT ram penaarsand B rett

Afterhaving dieussed the difErent din ensbnsofthes three arthors;, Iw llaom pae them o ind out how
they conregoond to each other. A Barthorsandl/ze au b re on country Bvel, thusassim ing thetaocountry hasa
‘netona alure’. | dweeney Q002) aiicresHoEeR's reeach 1o natbnd allures He aiguesthet
Hoede noonectl assim esthet the orlgankatibnal Al re and coaupationa allure ae equdw thin dl
sbsaiEeesof Bl , dlover the w ort. Furthem ore ,HoERede taksdoout natibna al lureshut goplesit to
setesor cmuntries not © netbnsw hik & BunderdandebE to assim e that there ae difere noesbetw een
these regbnsor natbnsw thin gatesor countries! dw eeney llidratesthism Eterpretatibn ofnationd
al lure by refaring to Great B ritain ,w hich congtsout ofthree netibns Bgland !l aesand § cotland ,w hile
HoHede addresesGreat B ritan m erely asone entity (| ¢ w eeney ,2002). Bven though HoERtede stheory on
a lundldim ensbns@nd by asscEtibn the assim ptibn off rom penaarsand B rett ofsiggesting the exigting of
netbnda lureg m ight hae been criticieed , the dim ensbnsprovite au<efi Igu teline h eplEning patsof
al lure ;takdng nto acount thet there m ghit be sb -au ku resexietingw thin acountyy.

T ebke 3 providesan overvien ofthe dim ensbnshy the three arthors Hof sede’sdin enson “hdiviuaien s
Colctivien” conespondsw ith those of T rom penaarsand B rett. HoEede’s*? ow er D Hanoe” confoim sto
B rett’sdin ensbn of ‘Egdiiaani  vs Herachy’ ,w hereesa<ociety w th ahiph pow erdetance em braces
heracdhy w hereasasociety w th by pow er distance avocatesequalily orall peopk n dll ortsof rights
(eciiaanm). “l asuinty s Fenm ninty” patlh conegponds w kth Trompenaas “Adeveneat vs
Asriptbon”. A khough the man pumpose of the Hiter dinensbn Bt dEihgueh betveen fatusthet B
ahbved and getusthet Bagrbed to ndivouds, the undatibn upon w hch this'tstus Bbasd $ov s
resem blance w ith the m asu Inity din enson ofHoEtede Il hile gatusby Adchievem ent ism anly abou tw het
the Ndiviual actudly athieved , the atusthet Basrbed (‘A srptbn”) to the ndivibua Bbased upon the
person he/$e B @re, dbss, gender, educatin etd). This conegondsw th the sscietal nom sHoBRede
dentified orm asu he and Bn - Nine sScetiesHoRede ,2001 p299).1 asu ihe sScEtiesstressy hetyou do
(e. achewe) and m hne scetesais on who you ae. BEvidetl this sonl) am nor pat of the
‘Achivem ent vsA ssrptibn” dim ension off om penears) ther nterpretation sand relEtbnshety eenthee tv o
din ensbnsae possbk asw ell. How ever, n the interest of thisressach to w orking tov axdsafan ew orkof
allure to tentify au luAdiferences, 1w illim erely foiousonthisink .

The dinensbn ‘Y ncertanty Avodance” conesponds to three dinensgbnsby Trom penaas “l eutrd vs
Em otibnal’ m atchesw ith paxrt ofcopingw th uncertainty. h sscietieswy ith hiph uncertainty avodance behavior
expressbn ofen otbnsstolraled asam eensof ping w th an biou ity and uncerta inty. h by uncertainty
avniling sScetiesexpressing em otbns and aflectibn Bnot tokerated and som etin esfound tobe mm ature and
nappropriete.  Furthem ore, peopk bebnging to by uncertainty avodance sciety em to belbe h Lk
and £te and srongly elthat nature Nflencesie and hum ansshou H adapt to these sluatibnsy hen they
axe,w hith conepondsw ith the extemalist end of T 1om penaars” htemait s Extemait” dim ensbn.
htemaiststry 1o controll BE and deaease hsau ntl esby thinking and ploning énead and fighting agang
flencesofnature ,w hile not believing N £te orLidk,but em phasking the possb ity ofm an controling and
areating hisow n destiny (high uncertainty avodance behavor).ll oreover, the valie and  exqperience oftine
(S equeattde s Syndhon?”) resem bksthe notbn of tine N “Y noertainty Avodance” aswell h hioh
uncertainty avoilance scetespeopk tend to e tine assare  and Ihear (@quertteEd) w hithm aespeopk
more hunied. h scitiesw th by uncertanty avodance peopk experence “tine as a fanev ok for
orentaton rether than ssmething to be magtered” HoEede, 1984) and & BveEved asbeing ciau b
(snmchioni) kading to peopk beingm ore releed.

HoHede (1984 ,1991) T rom penaax(1993) B rett (2001)
hdiuaisn - Colbctivin hdivouais - CommuniarEnn hdiviud € olbctie orented
P ov erD Etance Egciiareni -Herardy
I e Nty — Fem ninity Achievem ent-A srption
I noertanty Avolance I eutral- Em otional

htemalist - Extermnalist
§ equentEl- § ynchronc

Long-teim ( rentation

I niversalmn - P atiu biien

Speciic-Diffis

D mect- hdmectCamm unicatibn

T &bk 3:Cam paring HoEtede toT rom penaarsand B rett
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2413.Dutthé Swedshaiblue

h the previbus sctbn | dEussed three theorieson the dim ensbnsof al lure by HoEtede (1984 ,1991),
T rom penaars(1993) and B rett (2001) and com paxed these to each other . T he next stepw ou H be to dentify
how the Dutch and the Swedieh aubure sole on thee dinengbns Fiure 7 $ov sthe resiksof the
I etherdeands and Sw eden on HoEtede’sdim ensbns T he top tv o fiuresae the ndivilu A scoresor both
countres the byverfiure com paesthe tw o countries t each other’ . The t=bk ih fiure 5 com paesthe
\aliesbriw eden and thell etheriandsy iththos rthe Wworll”  (@avarage soresofallithe countriesthatw ere
inclded nthe study).

Accoding to the din engbnsofHoBRede & T ram penaas

Il hen boking et the fiures one ofthe fat thingssthet diav sthe ettertion sthet the Dutch and Sw edigh
allure sem 1o be very much alike,w thm ot ssoresvery cb to each other. T he ssoresrpoy erdstance
ae by erthan aerage ,w h th ndicatesthet there iBadesie requaily w ithin the ssciety orallpeopk ,and
nequalitesneed 1o be jstified. Rurthem ore, the tw o countriescan be serd to be very ndiviuai=te (the

I etherdeandseven m ore ® than Sw eden),being independent and boking 1orpersonal gain and privary -Both
cuntresae \ery £m nine,w ith Sw eden being the most m hine country of all, w hich meansthet the
difEerenceshbet een and diErin netbn ongender and rae Bery by T he scEHsygem ofboth countriescan
be typified asaw el&e d=te ,w hith em braeesand drivesbr=oldarity betw een and equclity an ong peopk,
enhanced by astrong sscHEl jistice ygem w hich helsout the needy peopk HoEede ,1984).

T he agest diferenceshetw een the tw 0 countrie sen be ound on the “uncertainty avoance” -6lin ensbn.
Sw eden soresvety by ,w hhm eanssthet & iBM ore releed tov adsuncertainty and hasw er herachicaAl
and behamodin EsT hell etherlendsiBessieled and tendsto contiolthiauncertainty bymakignkes s
and regu etibnsHofede ,1984; w ebsie). Thishiph uncertanty avodance ds aiby srm ore olhrane
ton adsthe expressbn ofem otibns,com paed to sscetiesw ith by certainty andance. R egading bng-tem
orentatbn, the |l etherlandsibvery dn il to the w ort’saerae. Sw eden Baliitk Essbng -tem oriented
and therebie probably abikm ore rel/ing on trad iibnsand sscHE ocb IatbnsHoRede ,1991).

Aocoording to T rom penaass$ w eden and thell etherlandsae very <in ll arasy ellon the dim ensbnshe defined .
Both axe chaacterized asbeing ‘1 eft B ran”’; w hich congstsofacom binatibn ofbeing univeissist, ndivou 2t
neutral, pecilfic, atribu ting S=tu shy adhievem ent , fiture -eriented ,and natu re asadom nant nflienceonan
ndiviudals EE (edtemnds) ( an penaas 1993; cited h HoERede, 1996). 0 ne rem akabk Esie Bthat
Sweden and the Il etherlands sore very by on HoEtede’sm asu inity, but snukenecus) tem to be
aquimg d€atus fon adhbvenattsby T rom penaas dinensbn. Achevenatt B sal t be typica Hr
m asu Ihily aocoording to HoEede. How ever, asm entibned these tv o dim ensbnsae not com petel an i,
butae reHed to eath otherto sm eextent.T husw hik dalusinSw eden and thell eth erlandsiEnot esribed,
but achieved ,m ost ndivualsshou H be ebE to atheve thisstetu s Equdily Ehiphly valied inboth countress
D w hen oausng on athieving satu sraee ,gender and age $hou B not m eke adiference n acoom plehing &
Bestlesthe content+elEted diference betw een the tw o dimnengbns@d thusthe conegponding soresof
countrieson these dim ensibng) the diferent reseaxch sen pkem Dhit provide an explanatibn asv ell

“Sw edEhness

Aan the res ksofHoEede and T rom penaarsth e tw 0 countriesssem 1o be very sin il to each otheron
m ot ofthe dim ensbns How ever, the questibn thatarsss Isw hether there aie sm e other dhaacterstcs

beslessthos m easi red by the dim ensbnsand Bersof al lure asm entibned before ,ofboth - countriesthet
&N be s 1o be “ypiaAl SwedEh’ regectiel “typiElly Dutdy. | hen saching r Sw edehness or

Swedigh allure’ n aseach engine, verd 1ies kspop up. | ne Babook by Ake Dain calied Sw edigh

I ent=lity”. He triesto find outw hetheraSw edigh |l entality” exits W hetare the typicalw aysofthinking,
behaving , oim sofsocHEEINg and pattemsof aon m unicatibn and stsof\allesand pergoectie’ T he data
Prhisresacwere colected flon inm prantsw ith a ‘farly nega tive perogption of w edes and the data
m ight be firther biesed tow ads the m &k popu Etbn of the urtban m OdE clkss Qaun, 1996, cited N

Kretofersen ,2007). Daun satesthat al hure Bepresed through elingsand reason in the reEtbnshet een

4The$1i3,|reswe|ederi/ed1iom http/Avww geert-hofEtede.com /hotede dim ensibonsphp and hittp://Avw w .geert—
hoftede.com /geert hoftede 1essurtessitm |, aoessed on Febiuary 25 ™ ,2009

% Ihad no amessto the book lused the s mm ary m ade by Kaen| eeth Kristofiersen (2007) of the book Sw edih

I ent=lty” by AkeDaun (1996)
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peopk Oaun 1996 ,cited in Krnetofiersen ,2007)and ound the Dby ing skebmentshn theSw edenal lure:

&z Shynes
I odesty
hdependence
Avoilance ofconiict
Honesty
Hom ogeretty Sw edestry to control ther en ctbnsand tend to prevent pontaneocu sexpression of thes
em otbnsw hith can be sen by othelsas ‘being coll and i, w hile Priw edesit Baspn ofm aunity and
acting aooording 1o generaly acoegpted nom sQain ,1996 ,cited n Kritofiersen ,2007). Furthemm ore S w edes
tend to be ratbnd,practial and orderd) .7 here iBno room Hrdrean hessorntu tbn, one hasto be dov n-to—
eathandusconmon-sen<s.
Sw edeshae m uch fth in the g=te Hrguaanteeing sstisfectory g conditbnsand the civilinsie up to
the nEsand regu ®tbns<t by ngiutbns|l oreover, the Sw edigh au lure isdom inated by P otestantien ,
w hith haskd to a‘u ritan m orality w hich dem andshum ilily and w here haopiness  iBoonceived asagi . | door
Boonsered to enhance pEkasi e and giem eaning to € (e “duktiy’ ,m eaning cgpebk orindustrioug,not a
m eansthet can provite gatusll ore in portantly , & w ede B ppod to be m odest and avod extremesin &l
partsofiie. Do not expo you i if,orthnk hiph I ofyourelifoom pared to others(av of ate).T he keyw ord
nivedsh alure B'1 gon” meaning ‘m odk 4oal’, ‘sficent’, ‘pst-enough’ ,or n-betw een,m ore or kss
aserae . bkending n,andingextren es) nevely soeciic il sration ofthe conogpt of 1 agom ” isabox ofm kK
w ith amedum an aunt of E&t,caled M item ey’ ,w hoh w ou H mean ‘ceniem OdFE’ , © the centre of the
aserae, n betw een &t and by -t (being extrem e9. Beryone isocondie red to be equal,m enandwamen,
Sw edesand Drepnerss$ oS w edesae striving to be “duktiy’ ,butm odest bout thet ,and tryi ngtoblkend nand
ke ‘lyon ’ Qaun, 1996 ,cied i Kigofersn 2007;) kipedia2009 ©).
Bamnaga(999)dEussed the exitenc e ofS w edbnessasy el S he digussed the m eaning ofdiferentw ordsy
e ‘ensmbhet (brelhe=oliude), pn ket Euaiy), enbhet (Onensg, lon @i rpht) ad
Bmufttanken (@n<e of ratibngity) w hich cau B be builling bbdksofthe Swe deh aibure. Ensan het or
exan pk, Bpodtie niw eden, becaie it siggestsinnerpeace, dependence and persondstregth which B
highlyvalied and taught very eary n BE B ainaga,1999). Bveryone needsinnerpeate and independence and
one siou H regectsother peopkE’speae and ndependence asw ell T he otherw ordshave been deused
doove whie boking nto the indingsofDan Qain, 1996, citied n Kretofieren, 2007) ,w ith jan et
(equ city) being fread anosssxesand raesenhet (€ onsns 9 being preerred over aonfict, ham ony B
betteristhan confict, lgom @it right)being atandad to Beuptoand B mufttanken (@n<s ofratbnaily)
Eading S w edesto use can m on -<sen<e and strive Prorderand reason N probkEm -olbing and N BE Bainagg,
1999).

&5
&5
&5
&5

“Going Dutd’

Severd aithoishae tried to dentily sm e dhaastterstcs of fw edesand Sw edieh aulure; sme of ther
ndingsae deussed aébove.ll het doout the Dutthau buie? Beslesthe  ssoreson Hofeede’sdim ensbnsand
the characterizatibn of T rom penaars;, Bthere anything el that can be sad 1o be typ iy Dutth™? Tem slie
‘going Dutd’ ted 1o provioe acofm atie anw ar. § tephensn (1989) dEusessm e exan pksofw ords
and ettitudesw hith ae typelly Dutch anoording to hin . He satessthat one ofthe thingsd ®iingu Ehing the
Dutthailure fiam otherll edemailures(eg. Britan Canada,l § A) isthe doence ofqueu ing,ganding n
Ine. Dutch peopk tend to gatheraxound n aplbe (9. aregtau rant) and shout ‘m € w hen the person behind
the counterasksy ho Bnext n Ihe. Bven though the Dutch do not queue ,one Btillsipposd tow athistum,,
by ob==rvingw how asdlreatly w atingw hen one entered the store. Furtheim ore S tephensson (1989) boksi nto
sme Dutch wods sich a8 ‘smenkbving’ (SCEt), ‘sanerwonen’ (@habiting) and “san erw erkay’
(Cooperating) ,w hereas‘san en” m eansstogether (ie.- : together iving; togetherdw eling , togetherw orlking). ™ his
conoept of ‘sanen” Baoplied N even more gl ains the ©-ealked ‘going Dutdh’,w here cogtsare $ared
equdaly, ‘san san . Thusthere ae snsof ndependence and Ndividudien N the Dutth aulue,but t his
coexeEsw th an em phagison m ore colictive tealsasw ell, Dby ing fiom wordssich as ‘ssnenbving’ ad
‘san enw erten’ ,w here the Toaisison doing ssm ething together.  Anotherw ord w hich stypical brthe Dutch
allure Bgezely’ ¢ tephensn ,1989),w hth means‘oy” and “in ples  ntin ate sciebility ,usialy w thin a
wam nteror,w hetherit be ahous ,acie ,orthe w oody miteribrofaDutch pub,oreven abozat °.Il kththe
high popu Etibn densty and the retiel) s alc ountry everyone and everything isphysialll proxin e and

Ssome nom atibn on$w edish al lure and the m eaning ofv ordslke “lyom “and © dantel av *aanbe foundon
www w kipediacom ; eadh Br‘alure offw eden’ ,‘lyom”
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thusintim ate,, enhancing the eling of gezely’, eve n though Dutch ciktikensm ipht el s othered by this
proxim ity of otherpeopk every nov and then ¢ tephenson ,1989).

Furthem ore, Dutch peopk avayseem t© be N ahuny. Ther cbndas ae filkd w th dl ortsof
gopointm entsand sshedu BEs(tin e tow ork,m eet friendss go to the gym ) and prevent them fiom being fiexbke
w thtine.l oreover,the Dutch ae very punctualand being Ete isconsiered to be in poliie .

Egcliarni Bsirogl valied n the |l etherfends, not onl represented by the dem caat ©F oblem odel-
ggem but e i other agoectsof liE and w ork. Forexan pk ,one of the Him er prine m nEEISI1I0de his
byck tow ork,w hith Btypalbrthe Dutch,dem ondratig ‘he’sjp<t ke the restofus.ll thincom panesall
em pbyees(@incl ding by er bvelem pbyeeg ae sad to be in portant 1o the organieation. I oider to reclive
VEDNsand tleas, thess need to be acogpted by thew hole organkatibn QenHartoget &l,1999) .

§ m ilato theSw edieh notbn ofthel av ofdante ,the Dutch tend  to “‘denprate hiph achievers Qen Hartog et
al,1999). Bven w hen perfom ing better than othels, one BUnlikell to be sen asahero. T hinking hiohl of
onesIisconsiered to be anogant and hgppropriete CenHartoget a,1999).

Anotheram iaityw ththeSw ediehai bure sthe conoegptof ‘Be ad Et ke’ w thevery personhasganovn
piece ofpersond oae w hilke regpecting thet of othersll hen  traaeling by pub IC trangort one m ight notice
Dutch peopk to bok Hrasatw here they can st by  them les; not con m unicating w ith other pessengels
(thisbehamorisdpbed by Sw edesasy eB). T hisean com e aaossasbeing de and uninterested ,how ever
w hen goproaching aDutch person one m iphit be s iprised by the iendihessofthe Dutch 8

A ket dhaasdterEtt ofthe Dutch au lure sthe pragm &t behavibrand EgERDN ,eoecEl)/ W th regadsto
@ft dugs euthanesaand progitution and sx educatibn. h m ot countriestaboosexd regading thes
topshut nthel etherlandsit B@artly) kEgalwed. T he w &y ofreamoning isthet controlling and m onitoring &
€. wftdugs Boetterthan to Hibd . Forean pk, ifprogiutionw ere llkgal kw ou H go underground and
progiuteswoull be worse off, being @use d, underpadd and &t riek o get ST1D’s (becaue of a bk of
protectbn and medcalae). |l ith prostitution being Egaived it iBeagir tb m onibor thisbu shess to aord
sbu= and to provide m edialcae’ .

h thssctbn | Dentiied the diferent Berisand dinensbnsof ailure noduced by difErent arthors
Furthem ore , Ipresented the ssoreson these dim ensbnsiorS w eden and thell etherlandsand disussed sme
other dhaactergticsthat can be sad 1o be typally Sw edh orDutth. The next tepwou bl be to kailu e
and decEDN-m &king procesesm ore speciicall) the nflence ofw lureon  ranalbehaviorn essessaing and
Jidging im portance.

2 4 2 hilience ofal lu re on processofdecHEDN M1 &king

Afterhamng dEussed the difErent ebm entsand din ensbnso  Tai lu 1e ,the rem aning Bssie ofim gpr nterest
Prthisresach By hetheral lure hasany rifllence on the processofdecEDN M &kding ,orm ore speciicaly :
on the extent ofiatibnalily h asessng and jidging in portance ofetriutes

T here ae @verdarthorsdieu ssang the inflience ofa lure on decEDNm &king ,ranging fiom the unieisEilts
€g.lodke,Hume and | ) who advocate thet al hure doesnot rflience deciEDN M &king , becaue ‘bee
proceses sich a5 categoreatbn, baning, ndudtie and dedudtie nErence, ad caisd reasoning ae
gererdlly pressim ed 1o be the sen e an ong alhum an groupss ettt et &l,2001 ,p291) to dpostbnadits
(eg- HoEede). T he dipostbnaist © v aguesthat albure alv eys nflencesdecEbN -m &dng. Betw een
these tw 0 extirem essthere are vaying degreessto w hich al lure mfliencesdecEDn M &king- 0 ne theoty thet
deusesthispossbility of allure mfliencing deciEbn M &king iBpresented by Briky,|l orisand § monsn
@G rikyetd,2000).

242 1 Cu lure nfliencesdecEDN - &king undercertain ciicu m skances (Contingency/ view )

Tu i knov Edge Ba bnsthat cobis peopE’speraptibn of obpctsand m essgesin th e enveoment”
( cCradken,1986,cied N Briky et &, 2000 ). Briky et dl 2000) deussthet auburd know Edge BM ore
dynan Cthan thiskensthat iBs1ppod to be ‘ever presnt’ and continualy ieping the ndivibualsview ofthe
work. 0 ne sxouH bok &t “Nteractbnsof the [au lura] badgroundsw ith coditbnsthat bring au lura
knowv edge into activation” @ riky et &l,2000 ,p158). T hey em phagire the extence of i lure -based decHDN

7 Derived fiom http:/Avww everyau lure.com /il adt #1 hed etherlandshitm I ,ancessed on24thofi ach 2009
8 Derived fiom http:/Avww_theholiandring.com /dutchou bure.shitm I ,aooessed onll ach 24 12009
° Derived fiom http:/Avww_theholiandring.com /dutchou bure.shitm I ,aooessed onll ach 24 2009
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1 Esw hithm ipht afect the actualdeciEDn and  they introduce athind theory on the Nflence of il lure on
decEDN-M &king. Bestlesthe unieissil theory ,w hich satesthat au bu re doe snot inflience deciEbn 1 &king,
and the dposiibnalist view , alure doesal eys nfllence decisbn-m &king, there Bavey i between :
‘arlure BNfLentElw hen som e agpectsofthe deciEDN task req U e that deciBbn m aketrsdrav on know Edge
sructuresthat diferaossau luidly” @ ey et &,2000) . T hisooau s hen ssbpctsneed to provide reesonsor
ther does w hih Eadsto ugag ‘ssient, verbalizeebke and com peling princpkss,w hich m i ght afect the
atuddecEDN m ae, N M e cageseven e king N the more NnErbrallemetie tobe dhoen. Levieetd
(1996), g=te thet w hen sbpctsae adked to and/<e the reesonsbr ther preerence of one attribute over
another the ‘vaebility and hoonsdtency n the webhing of gtimu Lis nom ation” ncreagesaom pared o
sibjpctsw ho do not need to provide this( evire et &,1996). T hus providing reesonsbr therpreferences
Ealsto dBuptie efectson atiude pdgnents{ #on & Sc hookr,1991 ,cited N levine et &,1996). An
explnatbn provided by | Bett & V| BN (1977) Bthet sshpctsdo not hae “perect apcessto the acud
reasonsDr ther prelerences. T hereore ,w hen adked 1or an explanatbn , they come up w ith “verbelieabke,
aeshEk ,plusbk and/orself-enhancing’ reesons | het isconsiered plusbE or ageptebk ,oreven sIfF-
enhancing,m ght diferw ih the nom s belEBG ad valiesof difErent aulures . Hence , asking sibpctsto
expln ordaily therrdoibe m ight rfllence or dhange the autoam e ofthe decEDN -mM kg process becau e
the sibpcts‘agessdecEDN 11k m any ofw hich ae al luraly conerred” Brikey et &,2000) . Concliding,
ndiviuasposessapatiu br a lud consruct,w hichw llbe  attivated axrd acted upon by agking them 1
provide reaonshHrthe doe they mae Briky et &l,2000) . Thisvien on allure and decEbn m&king B
presnted beby n Fiure 8 ,a8v ellasthe digpostbnalist view (green ne). T he reseaxcch by B riley et 2 000)
sudied Esgt-Agan and || orth-Amercan sbpctsw hen confionted w ith choosing betw een tw o confiicting
optibnsand the efiect ofproviding reasonson the im portance jidgm ent. T he questibn ariaing B hether the
Dutch and Sw edh au lure difer in therefiect on in portance jidgm ertw hen ssbjpctsare (in picitl) adsed to
expn theirdoibesorw hether they dipley sin iller behavibr due 1o the resem biance of the tw o “‘netiond
alires

Additbndlresachby? eng& || Evett (1999 ) datesthet the difErence m entibned before regading  Teamning
doout coradictibn iU ded by tack omobg esor Ok w Elom doout the nature of the world () [w ith]
Chines [beleving] the w orl BIh congtant flix and thet th e part cannot be understood exoept i reEtbn to
the whoF (| &kanura,1964/1978 cited NP eng & | Eoett, 1999). Amerans on the other hand, an be
constiered 1o be reductbn et t=king the abjpct fiom  iscontext and deussorandlize isbehavbrng. BHEIDN
Ceg& ll Eoett,1999). hdimuas al lurestend to em brace ndependence and bo reEtbnhipsBedies
the reEtDnshipshetw een peopk ,the re N sin general betw een an obpct and kservisom ent &xe boe a6
well hdivouadatsview the world as consting of an infinike num ber of cbpctswhich can be  jidged
spaael. |l hen gopling thisto cur reseacch one m ipht expect Sw edesand the Dutch to be redudibnets
rather than holtsoconalering their hiohl ndiviuaistc allure (&c coding to HoEede and T ram peneaer
w hith conregpondsw ith the Amercan allure. T rangiting this nto the w ebhing process, both groupsof
sibpctsae expected to w eight the sib -attributesingead of, orbesiesthe m an attributes |l hen sibpcts
Hlto e w ephtsto the m an atrbutesat Al thisisconsiered kEssratbndl, shce it Bnot ih aooordance
w ith the assgm et (orafi Bdesariptipn ofthe assym ent ,ee A ppendk B).

I oreover,w hen confironted w ith adecEDN betw een contradicting  choibe-alemativesChines tend to find
truth n both alematies and sach Hr a can prom &, w herees Am ertans chooe the diferentistion
goproach, deciling orone alemetive. Acooding to thell edem traditibon contradictory alflemeativesdo not
conespond w ith the v sofoim &l Ibgic; m erely one ofthe tw o alematiescan ke true ¢ eng & | Eoett,
1999). Appl/ing thisto curresard kcan be sl that sty and passenger aom ort aie conradctory  optbns
ndecdingw hichone BN ore in portant. T husw hen assessihg and jidging im portance ofthee tw 0 attrbutes;,
Dutch and Sw edish sibpctsae expected 1o assn extiem e w ephtssto eath attribu te , ance they axe both part
of the | etem word and thusll etem bgic. Howewer, Swedesm pht be icihing tovads more
aom pram Hhg w eiphtsthan Dutch ssbpctssdue 1o ther attiude tov aaddsham ony and “lgom °, mplicating a
tendency tow ad “them ddF.
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Decision-
making

Fioure 8:f eltin betw een au lure and deciEbn -m &king (the green anov Bdgpostionai=t e view ;bbBk B
contingency -theory of B riley et &,2000)

Providing
reasons

242 2 Cu lure nfliencesdecEDN -m &king @ igpostionaliC VY )

Aocoording to Del aguna949) w hose theory I5Ih Iinew ith the digpostbnalist vier , ol e and ratibnality axe
cb=l reHad: ‘k Bthrough hismem bershp h asccH conmunity and hispaticpation n the aulural
traditibn -hisena) luratibn” —that the hum an being devebpshiscongenital rationelity and becom esam an’.
Bery ablure hasit ovn nom s\alies beleE, teasand tedlsand hebitsw hich kad to diferent w eysof
thinking and behavbrOel aguna,1949). T husan ndivitu fsratibnelily i5shaped by the culure hem aturesin.
Sameathorség.Vielet al(1993)andlu et a(1999)) spporting the digpositibnalist tance have gopled the
dinengbnsby HoERede to the processof ethical decEDN M &dng, com paring tw o very diferent alures
(soring cotrad ictory on Hotede’sdin ensbong) and vaxiou socam ponentsoftherp  rocessofethical deciEDN —
m &king.? eopke fran diferent al luresdifer n their ‘traditibns hertages niu s, aigom sand relgbns(. )
moad gandads bele ad behamors (), [wblure] mpats whet B pereived a5 rightAvong,
aoeptebE/Unanoeptab ke and ethialunethical’ (u et al,1999).Lu et &l (1999) boked into the difErences
betweenl §.andT av anese em pbyees i Esofbehamorand codesofethics@eontobgcalnom 9and “the
in portance they plce on their ov n Nteredts vaisis nterests of three other gekehobers @stomars
ocoleaguesand com pany) (u et al,1999).T hey om ed sveralexpectatbnsofthe infllence ofthe ssoreson
difErent din ensbnson ethical behavior,hov evernetherthel S . norT avancou b be ssil to behaem  ore
unethially than the other, in picating thet diferences in pov er detance, ndividuaisn and uncertainty
anidance do not necessaxily Ead to difErences n ethicall decEDn M &king. However,Lu et &l (1999) dd
ob==neadiference betw een colctivis tsand ndiviuaigtsiegadingw hos ntereststhey valied m oty w th
the colctivets plecing greater \valle on the riterests of their colkagues and the company and the
ndiviu aietsoousng on therow n Nnterests. A bhough the resach of Vikellet al(@993)and Lu et & @1999)
oo eson ethicaldeciEDN M &king , therfindingsm phit be valid orrdecEDN M &king processesm ore generclly
as ell Forean pE ,w hen goplying ik to aurressaxch,, boking &t the perspective (eg- aom pany ,alstom erand
driver) teken by the b et in deciding w hioh attrvibu te (SsBty vs passenger com ort) iBn ore i portat  n ght
difer betw een ndivillaitc and colkctivetc a lures L,w ith collecti/tic-orented peopk Houdhg onvamus
pergpectiess ch asthet ofthe driver,the m anagem ent ofthe com pany and the custom er.

Furthem ore, S hafirand | eBoeuf @002) st=te thet ‘retibonclity requ iessthiet jidgm entsand decebnshe B -
shted ,contem pEtEed i the aggregate ,and m ade fiom agbbdpergoectie. hdead res eaxch $ow sthet they
ae often myopic and contem pEted fiim ananov and  bea pergpectie’ , w hich in picatesthet rationd
decEDN-mM &king Bhflienced by bedpergoectiesarang fion dom ineting bealnom s\allesand behavibis
w hithvary adossa lures(ed. a uddiferences.

242 3Culure andm entam ocelb

A diferent gpproach ofhov al lure imfllencesdeciEbn m &king isproposed by - Hutthinsand HazEhuist (1991,
ciied N Henrch et &, 1999)w ho g=te that au luralevolitbn providesain pk m entalm odelg decreaag the
num ber of availiEb ke choibesn expicik decEDN M &king. Cu lud know kdge iBthe sim of all the know Edge
thet hasbeen expicated by the cararsofthisallure (eopE) and w hith hasbeen transerred 1o other
(oereratbnsof) m em bersovertin e. Thisau lunal know Edge providessthe peopk w ith know dge ofcertan
tops;, Bading to m ertalm odelbpatly filed n, thusin kg the choesto thoe thet it w ith the culural
m entalm odelHutchinsand HazbBhuist,1991 , ciied n Hench et a,1999). Cu luralknow Edgew lldiferfirom
one ‘allure’ ancther. |l entalm odelsprovite afran ew orkrepresriting thew ord sinoundingus incliding
the (au=-and-efiect) reEtbnshbety een diferent elbem entsand peraeptie g te  lhesdoout peopk’sactsand
the conquencesofthese atsll oreover, it hgpesthe behavibrand definesthe w gy peope canty out tagks
alds;)l/eploblanéo. It mMlencessthe decEDN -m &king process § Nce mentalm odelbvary anossal lures, |

19 hitpe//enw kipediaoigAy kifl_ental modellAcoessed on A prill22 ;2009
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asssim e that deciEDN-m &dng ,orprobkm ©ling,w ou H diferacossa luresasvell Gienthat theword B
pereied n diferent w gys agossal lures; the probkem g m ipht be afected aswell || hen replicating
HoEede’stypobgy of netibnd a lures, one m ight expect the mental m odelsto vaty betw een countres
I hile ©bv ing this Ihe of reasoning, one m bt even assime the more colectivtc awluresto hae
devebped more extendile al lurd m entalm odelsthan ndivibuai|tc al lures due 1o the g er reliance on
others resectiel on one<elif. Furthemm ore,, the extertt of uncertainty avodance m ight be reEed 1o the
evoliton ofaa lud menta model asw el w th hiph uncertainty aodance scetestrying to cottrol
uncertaintiesand sstting up ruksand regu Hibnsto recliee thig, nherently nfllencing the mentalm o of
peopE. | n the otherhand ,peopk bebnging to aa lure w hich dgplysby  uncertanty avoiing behasor
tend to copew ith the sluatibn et them om ent ofocounence, not relying on the preet 1 ksand regu Btbnsof
copingw ith thisproblem ” outm erely in proviang  orrelying on past experencesw ith aom paxcbk sluatibns |
expect that the m ore i Esand regu Ftihnsae st by scetiesthem ore  progran m ed the fran ew ork iBv hich
BIsd ssarckrence Prthinking by the ssibpctsC onsdering the difErence nuncertainty aodance betw een
Sweden R9)and thell etherlands(G3) Em ioht be expected thet them entalm odels &e m ore prest by CiEty
n the Dutth aulure than N the Sw edigh aulure. Forexan pk,one m pht sippos thet the Dutch ae ety
pragn &t n therthinking and behauor ,due to the pragm eticw &y of aopingw th Bslessich esoft diugsand
prostiution by the Dutch govarmm ent easdiELssed N sctibn 241 T hism ght enhance the use of aognitie
m g, boking Br mss and efliectsw hen having to make adeceEDN. S0 hov doesthis nflience the
in portance asesy ent proce R efarring badk to the ndicatorsthetw ere dentilied to ncreaee ratibnclity of
the In portance assess) ent process the use of m ethodsand m odelg eg. m entalm odelks, Bpat ofthe fast
ndiatorof v eBolganked probEn ©bag’.l ahg am entalm ode o organive the w ephing processincreases
the ratbnality. A sstated before , the Dut ch ssbpctsae expected to m &ke use ofm entalm odelsm ore often
thanSw edieh sbpcts therefore the w eibhing processofDutch ssbpctsw llbe m ore ratbnalthan thet ofthe
Swedes

242 AConcliding: the nflence ofal lureon i portance essess entand jidgn ent

Tw o diferent view s (ontingency and digposiional |t viev ) have been deuissed, both ofthem rebvant or
this ressach n whih the efiect of alure on ratbna decEDN M &king B vestpated. (he thad view ,
unieissi=T viev , hasbeen only briefly mentibned ih sctibn 2.4 2.) How ever, adrect reetbn betw een
allure and ratibnalily N i portance asess et and pdgnentw asnot ou nd. T he sibct sreEtael new
and unexpbred .§ am e nteresting m attersao< regadingal lure and d  iferent agoectsofthe decEHDN -m &king
processs Degpite the bk of adirect ik, sme of the theoriestound regading thistope provided  hebfil
ndatbnsw hich can be devebped Nto expectatibnsoonceming the efect of m portance esses et and
Jidgnent. h thissctbn 1w llsmm aire the theoresand Bim u Ee epectatbnsthat heb anw er the
resachqetbns

Fiast ofdll, the assm ent cur sibpctshad to exeaute Bthe w ebhing oftv 0 attrbutes Beses the taskw as
asined to them by the m anagem ent ofthe cam pany and they axe expicitl adked 1o be aspreciee agpossbE
ntherw ebhing ‘® tcan be explENed to them anagem e’ @oracom pkte dessriptibn ofthe assgm et e
Appendk).T hiscb<l resem besthe need 1o provide reasns shce sibpctstend to explan and defend their
choiesto narease understanding by the m anagem ent. Folbw ing thisine ofreasoning & can be expected thet
due 1o the tendency of peopk to provide “vartbalksbk, plusbE or aaesbE reamns , the I portance
Jidgm ent m pht be ssratibnal T he reesonspiovided axre al hu idlly conerred ard based on “noim sastow het
Baopt=bk and persiade’ @riky et al,2000). How ever, not 2l reesonsthet m gy be provided w ll bad to
Essiatbnalily . According to the lage resem bilance ofthe Dutch and Sw edih cu luresleqoect the  in portance
Jidgn ent of the tw o groupsofsibpctsto be reEael equaly efiected by this § nce & BEImposbE t©
determ ine the extent ofiatibnality thetw asbat becau se ofthe need to provite reesons(there Bno st ofdata
agakbE to con pae aurdataw ih),w e canm erely te thet the extent ofiatibnaily i the w eibhing process
m ight have been Mllenced by the need to claily the choibesm ade. Further reseaxch | sneeded to provide
m ore nspht Nto the efiect of provid ing reasonson peciic ndiatoisofratbnalily -

Furthem ore ,asecond interesting elem ent ofthe task isthe choibe thet hasto be m ade betv eentv o ( patly)
contradicting optbns; ie. ety verss spaessengeram ort. Folbw ing the theory off engé& | ettt (1999) kcan
be hypothesired thet both § w edieh and Dutch ssbpctstend to act in accodancew ththiss -callkd ‘Yl eden
thinking” and thussy ou H be expected to decide ain ot aom petely Orone  ofthe tw 0 atirbutes(ie. assNing
ahiph w et to one ofthe tw o attributes. How ever, aooording to Daun Oain ,1996 ,ciked h Kristofersen,
2007) and Bamaga (1999) the Sw edesan be typilied astrying to aod confict and preening conensis
(enghet) overconfit. T hissiggeststhat S w edessv ou H preerthe cam prom Bng gptibn overthetv oextreme
optbns T herebie,, 1w ou H expect both groupsofsibpctsto choos rone attribute over the other,w th

-18-



Sw edesgi/ingw ehitsy hthaem orecam p rom Hng (cb<e to equalw eiphtsbroth attrbutegand the Dutch
sibpctsicihingtom ore extrem ew efhits

X 1:Both $w edigh and Dutch ssbjctsv llbe jidging one attribute to be m ore in portant than the other,w &h
Dutch assgning m ore extrem ew et vallesand S w edessincining tow axdsoom prom Hhgw ephts

I oreover, kcan be eqpected , OIby g the san e asssim ptibnsofresem biance betw een the natbndla lures
offw eden, the l ethedandsand thel S .w ith respect to ndiviuaien  ,that Dutch and Sw ediEh sbpctsae
reductibngs, thusteking an object (or attribute) aut of iscontext 1o andlize and dEuss Esbehaor n

B HEDN. The Dutth aslure Bmore g i to the Amerien allure than the Sw edieh aulure B@@oreson

hdivouaien ae 80,91,71 rep.) Hence,,Dutch and Sw edih ssbpctsae eqpected to w eph sibattrbutes
beslesthe m an attributesin therfina w ething. Furthem ore , the Dutth axe expected to focusslithtl m ore
on the sibattrbutesthen the Sw edes

X 2:BothSw edEh and Du tth ssbpctsy llbe w eithing the sbattrbutesingead ofbesiesthe m an atrbutes
ntherinaw ephing w thDutchoausngm ore on sibattributesthan$w edes

Folbw ing the theory oft u et & (1999) peopk fiom an divbuaiEtT -erented au bure, to w hich clessication
the Dutch and Swedeh aulure can be aspned, tend o Bauson ther ovn Nterests as oppoed O
oolecti/Etc-orented peopE w ho tend to valie the nterestsoft heircolbaguesand the com pany. il hile thiss
ety nteresting ,due totin e I katbnsand the ssope ofthisressard Iw #linot bok o thiem atter. How ever,
Priirther esach km pht be Nteresting to sudy the num berand srtsofdiferent perspectiesusd by
sbpcdsanrosailuies

Furthem ore , aooording to Hutchinsand HazEhu it (1991 ,cited N Henrch et &l,1999) ailure o mflences
the m entalm odelsdevebped by the peopk bebnging to thisallure. Asdieussed bebre, it Nflencesthe
decEDN-mM &king process A m entaim odellhebsoiganieing the de ciEbn-m &lding processand therebire ncreages
the ratibnclity ofthe iIn portance asess ent process § ince mental m odelsdifer aatssal lures decEbn —
m &king ,orprobkem sl/ing ,w ou Hdiferagossu huresesv ell Consilering the reEtiel kge ree m blbnce of
the Dutthand Sw edh aulure 1expect the use ofm ertalm odels(e.g- m ertalm goping ,cogniile m goping) to
be rathersin #arasw ell How ever, Ido expect am nordiference in the extertt tow hich them entalm odelsae
usd,w ith Dutth ssbpctsagopling & ity m ore than Sw edigh due to the higheruncertainty avoance sore
oftreDutthaslure.

X 3: Dutth ssbpctsuse m ertalm odels(eg. m entalm gosscognitie m gp9m ore often than Sw edsh sibpcts n
the processofassesang and jidging In' portance w hich increesessthe ratibnalily ofthe process

A fna eqectatibn regading the nflience of a lure on ratbnaity concemsthe diply of god -erented
behavor.T heSw edehau lure Bchaatterred by  isincinatibn tov axdsiatbnalily prect iality and orderiness
Behaving ordery by ebiling to lvs and regu Etbns by behaving properly and do whet s atked or.
Con=quently ,w hen Sw edesae given an explcit task orassymm ent . they w llprobebl)  eceaute t exadtl) a5
sated. Ieqpect the Sw edesto be engaged in expiictly t=king sepsthet divectly contribute 1o the £ lillin ent of
the asdggm ent, aod hence Nareaee god-orented behavior, w hih N tum ncreasesthe ratibondity of the
w eibhing process How ever, the Dutch au lure iBknow n Forthe exaessie num berof it Esand regu HHbnsas
well, being very bureauaatc. Rurthemm ore, the higher uncertainty avoidance sore firther confam sthe
in portance ofsetting and ebiding by 1 Esand regu Etbnssto cope w ith uncertainty. T histendency ofebiding
by ru Esn pht enhance goal-eriented behavioraaw el 1expect to sibjpctsto do exactly w het they axe agked to
do,® exeaute the s m ent aslw asgated. T husSw edesand Dutch ssbjpctsae expected 1o both be godl —
orented. How ever,during my sty nSw eden Inotited thetS w edesare evenm ore ebidling to (scE) v Esthan
the Dutch. Forean pk ,the beaof queu ing.T he Dutch a&xe know n not to be bk to queue and abt ofpecp ke
try to get ehead N agathering ofpeopk. T heSw edeshon ever &l aysaueue. T heyw llw at patientl orhours
w ithout com planing untill it Bthertum to orderorbuy ssm ething. ThisBw hy 1expect Sw edesto be sightly
m ore goaleriented than the Dutch,ain ply becau e theyw au bin’t ‘dae” todeviete fram thea ssyment.

X4:Sw edEh sibpctsbehae m ore god -erented than Dutch ssbpctsin the processofasessing and jidging
in portance ,w hith increagesthe rationality ofthe w ebhing process
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I ov thet the expectatibnsiregading ratibnaily in the w eiphing proce ssofSw edigh and Dutch sibpcts hae
been oim u &ted Iw lleBoorate on the reseaxchm ethodobgy in the next chapter. Furthem ore the Ndicaiars
Prratbpnaity w llbe operatibnalized Ntom easl icble NdEaoIs, 1 be &bk 1o anogptorre et the expec tatibns
thet were DmuBEed h this ssdtbn. Then the resiksw ll be prested, chlified and explned.
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3.k esaxdhm ethodobgy

h thischapter Iw lloutiine the m ethodobgy ofthisressadh. Fist of all, 1w llpresent the probEn sttem et
and reach questbnsT hen 1w ll desribe the gepstaken to anw erthe reseach question. S ubsequently |
w lldiEu ssthem ethod used to colkct data, the think -albud experim ent ,and e Hoorate on the reseaich stting
and san pE. Fndly the variebke Yationd ity” w llbe operatibnalized ntom eassi rebk ndcaiors

3 1.k esaxchquedtibn and reseach gpproath
Assteted h ssction 1.2 the problm stetem ent ofthisesach s

Il hich diferencesand sin laitescean be obened betw een Dutch and Sw edih sbpct svhen kcomesto the
processof asesang and jidging in portance of attrbutesregadding anon 4outine bushessdecEDN; w hich
sibpctshehaem oreratibnat and doesu lure aoocount brthie

T hree resad quetibnshae been Oim u Eted to heb anw er the probkem gatement . T hee questibnsy il

be satedw ith the conregponding stepstaken to anw erthem
Thefaistquetbn B

1:W hchdiferencesand S Iaiktescan be dosernved betw een the Dutch and S w edigh natbndlal luie?

ThiBuestbn Banw ered by the theoresprested N sctibn 24.13.7he Dutch and Swedeh ailure ae
an il o a lkge extent,w hen boking &t the dim ensbons dentified by HoEtede (1984) and T rom penaars
(1993). How ever, s aldiferencesean be cbned , rexan pk thew a y ofopingw th uncertainty ,w khthe
Dutch stri/ing 1o avoird and controluncertainty and the Sw edes being m ore relxed n theirattiude tov ads
uncertainty. Foram ore cam pEte overvien ofthe diferencesand an aitesse sctbn  24.

2:) hetae the dwectl cbh=nebk difErencesand an iaitiesbety een the Dutth and S w edh sibpctsin the
processofassesaing and Jidging i portancew ith respect to rationcliy?

h orderto ans er thiseoond questibn  the data, the think-abud protocolsw llbe dhecked orthe Ndcators
ofratibnality asdefined N sectibn 3 3. to aom pae both grou psofssibpctson the extent of rationclity ofther
w eibhing proceses T he ress ks illbe presented inchepter 4.

3:I hoh aud difBrecesand an iakesa count Hrthe difBrencesand an iaiteshety een the Dutch
and S w edh ratibnelity n essessing and jidging in portance?

The thiad ,and gt reeach questibn reEtesthe frst and the second question to each other-§ o ,hov anthe
diferencesand/orain Eatesibund in ratbnality ofthe w ephing processesby Dutch and S w edish ssbpctshe
explned by therrnationd al lue? Are there diferencesand/orain Eaitesin both natbnd  al luresthat
aoount Prthe diferencesin thee leacdch res k3 § an e expectatbnsoonceming diferencesin riatbnality
ofthe w eibhing proceseshave been M u Hed N sctbn 24 2 4.7 hese eqoectatbnsaiee fion teaiural
difErences and an iaites between the Swedeh and Dutth allure a8 dEused h sdbn 2413.
Furthem ore ,allu rexpectatibnsae relBted 1o sm e ofthe Ndicatarsthat axe defined tom eassi re rIatbnclity
(e s=ctbn 33).X1 and X 2 concem the cam pExily reductibn in the w eighting cligter,w hich Bpat of the
ndiatorw ellorganied probEn ©lig. X 3 reHEesto the ndicaiorw el-organked asw el,but concemsthe
use ofm entalm gpsasatooto organie the w eipghing processT he et expectatibn X 4 reEesto the ndicator
godlorented probken @bing. Thus the expectatbnsas sated beby present ssm e expected difErences
(esachqiegibn 2)fion the al luiAldifErencespressnted nthe Berature (esachquetbnl),and hence
hep nanw ering reeachqueson 3.

& X1:Both Swedih and Dutch ssbjpctsw llbe jidging one attribute to be more i portait then the

other,w ith Dutch assning m ore extrem e w eight valilesand § w edesincihing tow &xdsoam pram Bng
wenhts
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# X2:BothSwedh and Dutch ssbjpctsw llbe w eiphing the sibattrbutesingead ofbeslesthe m an
attributesin theirfinalw ephing ,w ith Dutchfocusingm ore on sibattrbutesthan Sw edes

& X 3:Dutch ssbpctsuse mentalm odelse.g m entalm gos, cognitie m gp9 m ore often than Sw edih
sibpctsn the processofassesding and jidging i portance w hich increagesthe ra tionality ofthe
process

& X4:5wedih sbpctsbehae m ore god-erented than Dutch ssbpctsin the processof assesaing and
_jidging m portance ,w hith ncreasessthe ratibnality ofthew eiphing process

T he resardh questibnsand expectatibnshae been Himu  Hed and the reseaxch goproach hasbeen outined.
For the sske of aon prehendieness; & BIn portant to note thet the sope ofthisresach s ikd to the
shucturing and w eiphing cligerofthell Al .T he evaliating clisterw linot be covered. Rurther m ore ,m erely
the ndicatorsm entibned N thisreport w llbe dhedked upon N order to arve & agatem ent conceming
ratbnabehaviburofthe sibpctsin the w ephing process !l any m ore ndicatorsean be nvestipated 1o esess
the ratbnality butdue totin e Iim ikstibnsitw llnot be teken Nto aaount in thisreport.

32 R esadhm ethod and datacoliection

321 T hink-abud eemments

h order to anw er the reseaxcch questibn ,data need to be colcted fiom Dutch and Sw edih sibpcts h
aooordance w thHeerdenss 2003) andR thiterss 008) reseaxch the datacolictibn w asrealized through think —
abud experiments A think-albud experim ent. i5am ethod to coliect detaby sbpctsverbaleing ( erel ssying
out bud) therthaughtsy hen executing an essgm ent.

T he think-albud m ethod hasbeen proven 1o be capab E of reveding peopE’sthoughtsin i lirichnessin analid
w gy and to eneb e preciem eassl ing G TsHN & § mMon,1993).T he think-abud m ethodolbgy can be ussti I'br
theory bu iing , becaue cognitie procesescan be sudiesy ithout having to specily the \aexriebesconcemed
n alvance (Heerlenss2003).

There w ere verd ressonsto kct thism ethod of datagathering Heenlens 2003 ,p 49). At ofall, it B
s i=bE Drire belofand/sisofourresach: the ndivitu dlactor- S econdly , it shou H be possbE to aoply
1o reaHiE or asin u Hed organiatibna context. T hadly , think -aebud experin entsencbk usto colict data
w ithout hang to tentily the varEb Esto be reeaxch ed in advance. § nce aurreeach Bexpbratie and our
god it to dbne ntereting BB esiather than test hypothees think -abud experin entsae usfil Findly,
ahee the natu re ofthe deciEDN 1O bem ade iBnon 4outine ,sbpctsae cotfionted w th a reEtiel new tadk

G 1en thet the taskk iBnew ,the sibjpctsm phit not goply tandaxd in portance asess entm ethodssT o dentily
how the sabject handk thisstuatibn ,hov they assessin portance and assn w eighits think -abud protocols
ae hebfil Concliding: “the think-abud m ethod iBNOthing m ore than Etting an ndiviud sibpct verbalire
every thought et the tine and nthe om inw hith kocoauisto hin orher’ Heerlkens 2003 ,p49) .

Degpite the avantagesofithe think -abud m ethod asm entibned be e ;thele axre sm e disstvantagesasy ell
T he m an d=svantagesae the difitu by of nterpreting and coding ofthe think -albud protocols(the typed out
versbn of the verbalized thoughts) and the Hoor -intensienessof procesaing and andlzing the dat a§ noe
there Bnot one gt anw er or © Litbn Hrrthe task the sbpctshae to cany out ,coding and interpreting 2l
diferent actbonsiequ ke difiu k. Rurthem ore ,due to the age an ount ofdataand the difficu by of aoding ad
ntepreting, the and/sisof the dataistin e consim ng. How ever, thee In iatbnshae been taken o
aooount and do not aut eibh the adlvatagesofithe m ethod.

h the next s=sctbns Iw Ml present the hov the experim entsw ere conducted: the stting, the ssnpke, the
asym ent, the detacolbectibn and andysss Rurthem ore, 1w lldEussthe validity and I istbnsof this
study.

3 2 2 BExperm ental<stting

I orderto sudy the cognitive processesy thout any detortibnshy extemal ctoisand group nteractbns the
expenin entsw ere conducted N a“Hooratory experin ent’: N aprvate roon  merely coaupied by the sbpct
and the experin ent-sspenvisr.

-22-



3235anpk

Dutthsbpds

T he Dutch dataw ere collected by think -abud experin entsconducted in 1999 by Heerens Su bctsw ere
eiphteen Dutch sudents &l of them dudying &t the | niversly of Tw ente, Ensshede. 17 sudentsw ere
undergradu ate dudentsin theirthied orfourth yearofm anagem ent sience. ) ne dudentw asanll BA sudent
hobling atedniAll Sc. S tudentsw ere chosen t enhance the avwdance of autom &tic thought proceses;,
whith coauisw ith experts How ever, the sudentsw ere assimed to be &k to perform an i portance
asesy ant becai e oftheracachn ckills

SwedeEh sbpcts

T he Sw edish detaw ere coll ected by think-abbud experin entsasw ell T hess experim entstook plee Nl mej,
Sweden during fring 2007. Ten Swedih dudentsw ere w iling to paticpate. A Bofthen were sudying
progran sreEed t m anagem ent sience et med | nikvarsietet. | nbrunatel , the number of sibpctsis
I ied. kw asqu e had 1o recru i sudentsto participate in thisexperin ent. T hisigprobably patl due to the
ot thet Iw asthere asan exchange student w hen coliecting the data § ince 1'took diferent coursessthan the
studentsthet Tried 1o reci ik aspartcpants, kw ashad to bondw ith them ,w hichw ou H probebl havem ade
it easerto convince @ ore of) them to particpate. Rurthem ore ,the S w edish ssbpet=did not get any financH
aom pensetibn Prrthe paiticipation; the Dutch ssbpctdid.

T he assm entw astransted nto Engleh. T hiem pht have aeated ssm e nguage bariers, athaugh the beel
oftnglieh oS w edih sudentsisassimed o be highenough to  cam prehend the iiom ation.

324Theasgment

T he sibpctsw ere given an assgm entw hichw ou H have to be executed ,butw hile thinking abud .7 hey had to
in ayine w orking oraoom pany that trangportspassenger to the aaport oft toddoh §kavga¢w eden).The
fictonal can pany , c2lEd ? e DRve’, w assiiuated n | ppsall, goproxin aely 175 kn fiom Skada The
sibjpctsy ere agked to avie the m anagem ent of? e Drive ebout the aoqu HEDn ofsverdnew m niuss
1o reple the aunent ones The assgm et w as1o gile an inportance jidgnent oftwo  attrbutesofthe
m hbuses sty and passenger aom Hrt. The sibpctsw ere fiee n the w &y N w hich they define the tvo
atrbutesand hov they asessthe Inportance of thee tv 0 attrbutesreEtie to each other @oratill
desaription ofthe assm ent,ee Appendk B). How ever, they <hou H be 2bk to explan therpdgm ent to the
m anagem ent of? e Drle. Thisw asmeant to mde the esdgmet more Shilxr o ared e task The
m anggem ent did not hae 1t airee w kth the jidgn et made by the sbpct. &k w as dresed that the
aasmment was not dbout choodng betw een diferent m nbuss @emaiey, but webhing the two
attribu tes sty and passengercom brt

The sibpctshad 1 5 hoursto com pEte the assgm ent,w hith tumed out to be sficiEnt  tine Bralsibpcs
hence there w asno tin e presssiie. The an aunt of Nbm aton w asreEiel bkge @socomed by sme
sbpctsin the ntervien aterw axddsasw el. 7o andd an overbal , the NHIM atibn w aspresented 1o the
sibpctsn pats Fist the sibpctsiead ashort text on the generd puipoe ofthe assym ent. § econdly ,the
mm ation on P e Drive and the decEHDN context w as introduced. Tw o broduresofm nbuses (o
diferent brand9w ere given to the ssbct to help underdtianding th e concept ofam nibus Fnel they w ere
gienthe actudlessgment.

A sas dipractie Prihinking abud ,the ssbpctscondu cted thiree s dllexercees  priorto the experim ent.

32 5 Datacolbctbn

T he think-albud experim entsexecuted by the sibpctsw ereaudb taped and converted into typed verbalthink —
abud protoooks T hes protocolsae the m ain part ofthe data.How ever, otherdetahasheen gathered aawv ell

T he notessteken by the sibject during the execution ofthe essgm et axe ussfilaswell  Furthem ore, the
notesteking by the experim ent -eaderdu ring the experin entsprovide add ibnd nsthitsinto the behaorand
attiesofthe sbpctsphyscalm ovem entssbody gy age , BcElexpressbnsete). T hes notescan beused
1o clify \verathings butw linot be usd asdat N thisresadh. | oreover ,an nterview w ashetlw th
the sibjpct alferaom pletion ofthe experin ent.( uestibnswy ere adked bout rexan pk thew ephtsassned,
the tine and NOIM atibn avallEbke and the drate gies goplied. Addiionaly there w asthe gotibon or the
sibhpctsto ak quesibnsor daily certan Bsies Asw th the notesof the sipervisr, the anw ersofthe
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nterviev aem erely usd to clkaify the datafion the think -albud protocoland axe not con Sdered 1o be “‘det
by them =les

32 6 Dataand/ss

Fist of dll, the variebbsofthisressaxch w ere not st bebire gathering the data, hdead , the vaxiebkbsiy ere
defined alfer having coliected dl the dataand  prelin nay anayssofthe protoooks A fier the variebbesand
reseach questbnw ere defined ,the andl/siaw asnitEted.

A =cond rteresting m atter isthet there BNoO Tt orw ong” N thisresead. In portance assessm ent and
_jidgm ent iBexoeptibnall personal and ellcognitie adivikes relEted to in portance asess) ent and jidgm ent
undertalen by the sibjpcts,are consilered to be valid. D fErent cognitie adtivitieshae been dentiied nthe
<ctbn on i portance asesment and jidgn ent, more speciicall the Il Al - AR thee adtivies &an be
ob=red n the thinkk-abud protoooks

Fastly , diithe generated and processed (sib) attribu tesy ere underiined to srudu re the protocoll T he w eysof
processaig were mentified. S ubssquently, (caxtEd) wephtingsw ere hiphliphted and other w orking ks
dentiied (e Appendk A). The next gep w asto define the ndicatarsOr ratbnd behaior ' w ebhing
attrbutesand to andlize hov rationdSw edish and Dutch ssbpctsae n thisrespect by checking Orthee
ndiaois n the protoooks The Ndcaiorsthat w ere ussd to deteim ne the extentt of rationclity w il be
presented in the next ssctibn.

Afterhaving andlized the data, the ress ksbrrioth groupsw ere com pated to each other. Findl ,the<e resi ks
w ere explEned by the theory agpresnte d nsectbn 24 1.

327Veityand Im tetbns

After haag dEussd the reseach gpproach and method, & B iInportait to bok o the valdily ad
Iin iatbnsofthisiesach asw el § eveld Bsiesoonceming the validity can be dated. Fast of &, the num ber
ofsbpctsibvety @ alw hioh decreasesthe extemd \allity. How ever, the god of thisBressacch Bnot to
gererdive anossthe Sw edeh and Dutch popu Etibn. Rurtherm ore , thisstudy BIn ited 1 ‘budhesssudents
perfom ng anon—outine taskw thin an oigankatbnacotext h alEboratory stting .| o clEm seanbem ade
PrtheSw edh orthe Dutch popu Etibn in the realw orb.T hisstudy Bexpbratie and desrptie and firther
reseach Bneeded to Nduce these findings || e tried 1o provide ssm e insphtsin dentify ng and understanding
cognitie adtivitesin in portance asesss ent and Jidgm ent in indivualdecEDN -/ 2king.

§ econdly ,the Ntemalvalidity hasbeen grived orby dedking the protocolbss\verd tinesduring threpro  cess
1o ensire coder conslency. Rurtheim ore, the pressnce (Or ebsence) of Indicators has been deused
extendel v ith the sipervimr ofmy thess (v ho conducted the nitEl ieseadh w ith the Dutch sibpcts
Heerkeng) ,to enhance the consitency of Tt erpretatipn ofsegn erntsofthe protoooks | oreover,no nErences
werem ade ,m erel dvectl obnebke dataw ere teken nto aooount. Controling Hrthee BBleshasenhanced
the Memahalidity ofourresach.

Anather rem ark thet $ou H be m ade isthat there m phit be allbnguage barer for theSw edigh sibpctsT he
Dutch ssbctsw ere given aDutch version ofthe assgmm et and reeted nom ation,w hereasthe Sw edigh
sibpctsobtained an Englieh trarsted verson ofthe bim ation padege. A Ehaugh  the bvelof EnglEh in
§ endinaien countriesisie Hiel hiph Hranon ~ative cauntry there m ght exit adiferent assocetbnw ith
certain Engleh tem s For ean pk, avely nteredting ssie sthet ain ot no Sw edisn sbpctsoaome up w ih
cotiuousw eghts(@imendl, ratb) ,w thout being adgked Dr it T hissiggeststhet there m pht be adifitu by
w ith the w ord ‘w eiphing’. How ever, no evidence B1ound or thiscln . Rurther iessaxch m ght clify this
Esie. A siggestbn to prevent thism ipht be t© transHe the eqoerim ents Nnto the natile Brguages (eg.-
Sw edEh)orto goply badk trangtion ,to dhedkw hetherthe transtion BauIte.

T he probebke m BiInderitanding by the Sw edigh b pctsofthe assym ent (w eithing the v o atiriutes, Bd to
anotheresie asw ellT he experin ent -eb<enerm ipht have been agking Eading questbnsn sm e caes sidh
as‘hov muchmore im portant sty com pared to passenger com rt?” Ifthe ssbjpct <illdd not resoond
w ith continuou sy entss the ocbenerw ou b eventudly sy “ifyou had to divide ten pointshbetw een seety and
paesenger aom ort,hov muchwou H eitherone get?” T hisw as inconect, ahce i Eadsthe sibpct dwectly
tovads an ntena webhing. Fortunatel) & did not afect this partiu b reseach too much, shce the
ndaors egading assoning wephtsw ere In iked. Howv ever, the resi ks ae controled or this Eading
questibn ,decreasing the num berofS w edessy ho assigned continuou sy eiits;, Bt abne reducing the renge of
possbEw epht \allesto decreage aom pExity.

- 24 -



33.0 peratonaizaton ofvarebkes

33 1. hdaiorsofratbnaity

Asdeused nh chapter 2 the definitibn of riatibnality thet 1w lluse N thisreport Bpioben lig N a
structured ,w ellorganired and goahorentedw &y’.

h order o asessthe presnce of the ebments well -olganiked” and “‘godleriented’, they need to be
eloorated ntom easircbk NdeaiorssT he m gty ofthe ndiatoisstated beby BUssd by HeerlensQ003)
n hisresad asw ell h orde rtom &emy res ksoom patibk and thusoom paeb e w ith thos ofHeerens
@003) and k O1ters 008), 1w lMue sm e ofthe Ndicatorsthey dentiied. Rurthem ore, 1 o dcaias
thet can be eadly obered. | oreowver, | added sme ndicatorsw hich | thought woull ncreaee the
aom prehensbn of the I portance assess ent and _jidgm ent processesofS w edh and Duttch ssbpcts The
num beisgated behind the ndicatorsae refaring to Appendik A ,the w orking 1 Es;, tlentilfied by Heerlens
ThisBnot an offtE doaument, but Busd asan nHIM atbn sure Hr Ndalosad asagl telie to
enhance the understanding of the thinking processesofthe sibpcts It BiInportant to date thet my & of
ndaisBnot com prehendile; m any m ore Ndicatorscan be dentified. Due to tin e I katbns a<ekctbn
hasbeen m ade of ndicatorsw hith can be eaaly obsered and com pared to the res ksoff Oters ad
Heerkens reeadch. T heir ndicatorsae based on conoeptsaiaing fion the Berature (&el thters ,2008 and
Heerkens2003). Iw llinov outline the indicaiorsand thew eysinw hich therpresenoew illbe m eassired.

3311.l eRoganieed

Asgated before ,w eBoiganized Bavety broad tem ,hov ever Iw llonl dieussthree ndicaiors fistly  the
extent to w hich the sibpct goplesm ethodsand ygem sand explistesthis scondl, the E@bence of)
gopling methodsto sirudure generated attrbutesand reduce their am pkxity; and thiadly, reducing the
aom pkxity nthe webhing cligter.

Gererd item sofiv eBroiganied

T he fast Ndicator BY hether the ssbjpct goplesm ethodsand ygem . T hiscan be m eassi red by dhecking or
the presence ofthe Dby g Ndators
& T here Bagygem orstructu re goplied in dividing attributesinto sibattrbutes™  Q2)
& | ekihg IBtsdecom poging seBty and passengeraam Prt
£ R efrring to generaltheoriesm odelsorm ethods@ 0 .8)
&z | &ihg acogniie map (@s-and-efect rEtbhnshipsbetw een (@byttributes Qe Boer, 1998,
p108; Heerlens2003 ,p 152)
= | gy ofgenerating etirbutes 3)
o Caombining badground Nom ation ov nknow dge to generate ettributes
o0 okl basd onbadground Nom ation
o0 SoElbasdonovnknov kdge
T he m ore Ndicaiorspresnt N the sibpctsy &y ofthinking ,the m ore rationd ik isBoonsilere dtobe.The Bt
ndiator,w &y ofgenerating attribu tes containsthiree optibns Com bining both “su resS (ow n know kdge and
experience plisthe nbm atibn padege w hich Bpat of the assgm ent) isthe m ot ratibna optibn,m ot
el to be com prehen die, by ushg dll the bim ation thet Baaikbk. Generating attrbutesby uang the
imbm ation padage Bthe next m ot ratibna optibn ,becau e the sibppcts are condlered to be Bmen ad
therefore k£ wouH be more ratbnd to depend on afelibE * extemd sou ree or om aton, rether then
depending onyourow n, in iked know dge eoout the ssbjpct (ih thiscee ,ssty and passengeram ort nthe
m hbu=ws.

Cam prehengienesss iedundancy -asoilance and nterdependency -avoidance

Furthem ore ,the m ore constent asibpct BN ksm ethods; the better orlganieed ksprocessofim portance
sy et w llbe. T here axe sverdm ethodssthet can be used to ncreaee the 1Ietbnality ofthe probkEm —
@lig process h aooodance w th Heerdens reeach | ¢ hose Por the theoty of Keeney & | aifla (1976)
aom bined w ith thet of Vinde (1992) o dentily <om e m ethodsw hith can be used es ndatorsrwell -
organired probken -sel/ing. At of dll, sbpctssou H drive to be aon prehendle Keeney & | aiffa, 1976;
Heerkens; 2003),w hich in pesincliding dll attrbutessthaet m gy infllence the deciEbn. § econdl , o reduce
aom pkxity , sbpctsshiou H attem pt to exclide attributesthet axe not niflencing the deciebn , thus awoiding
redundancy . Finaly , aoording to Vinde (1992),0ne ssiou H avorl nterdependence of attrutesto elin nate
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‘doubE-eaunting’. Ih orderto detem ine to w hat extent sb pctstry t be com prehendie, aod redundancy
and nterdependence, lw lldhedk HIrthe Dby g Ndcators
Com prehendieness

& Byt gatem entsoonceming com prehengienesss™* Heerlenss2003)

& Staements conceming why enough datrbutes hae been gererated, epicil) eHed to

aom prehendienessHeerlens 2003)

& Bpictl defning attributes(@ooading to sbpct) Heerlenss2003)
R edundancy -avodance:
§ tatem enmtsregading aconcem orredu ndancy ofattribu tes™* (Heerlenss2003)
L eaving out attribu teshecau s they do not pertain to the deciebn (dhoibe ofam nibug, Hrexan pk
the behavburofthe driver Heerlenss, 2003)
Excliding attributessthat do not reEe to the assgm ent @orexan pk co) Heerlenss2003)
Excliding attributesthatare not i portant to the custom er Heerlenss 2003)
| eaving aut attributessthat do not ettain am nimum  Bvellofim portance (Heerk enss2003)
Excliding an attribute becaie the sores r all dienaties (pesof m nbusg ae anilr
Heerlens2003)
Elin nate sb-attributesofssity becaue tw llnot be notibed by the custom er Heerenss2003)
hterdepemleme-a/odane

= Bl g=ting the rebvance of avoiling nterdependencs™* Heerlkens2003)

& T eking gepsto elin hate/avod nterdependence €g.- excliding the attribu te thet iscau g another

ariute)304 6)

&R

KR &K

Caom pExity reduction nthe w ephingcliger
T he thad ndicair Tor w eBoiganired problm -sl/ing 50om pExity reductibn - The com pxity reductibn of
atrbutes B deally aooounted or by the previbus ndicator oy attem pting to exclide redundant and
nterdependent attrbutes, w hich Baom pkExity reductibn  n the sruduring cliter. How ever, aom pxity
reductipn ispossbE N the w ephing cliderasw ell§ an e sbpctam pht Iin i theirrange ofw eght valiesby
using an intenas=le Hrexan pefrom 01 4 0w ih imenalsof0 1w hereasothelsm ghitno t im ktherrange
of possbE w ephtsat el Furthem ore , sbpctsm phit change theirw eightsdu ing the process etherfram
extrem e tov adsaom prom EHhg valiesor vie varsas Anchoring can take pleee, w ith the fast m entibned
w ephtstinctibning asan anchor or firtherw ebhing. hdicators1or aom pExity reductibn in the w eibhing
clgerae:
& | in itihg the range ofv et valies@ 0 3)
0 L i iked rum berofordindcategoresHeertens2003)
0 Limiedrnumberofaliesonasakfion O tolorfion 11010 Heenens2003)
o L imiedrumberofiatbvalies(]:l ,1 2etc) Heerlens2003)
& haem etalelin ination ofiveghts@0.7)
0 Statigoutw thextrem evaliesw orking tov axdsthem OdE Heerlenss2003)
o Statingfion them OdEk w orking tov axdsextrem e val uesfeerkens 2003)
o0 Anchorig Heelens2003)

3312 Godleriented probkem slig
Godlerented problkm g i plcatesthet the ssbpct Bintentonaly taking sepswhichw #l bad to the
11 il ent ofthe godl ofthe assm ent. h ordertomeas! e thig the ssbjpct hasto exicate this tendency.
This Ndicaior cnrepondsto sme extent w th  the thied auxiliety activily  dentified by Heetens adtiity
ploning,w hith implesaphn hov to proceed w ith the sibssquent phese. 1w ll dedk or goalerented
behaviburby boking et the presence ofthe by Ig Ndcators
& | efomu Etbn ofthe assgym ent by ssbjpct in hisow nw ordssthirough sstting criteriaw hich the end
ress kshou Hm eet  Oteis,2008)
& |l ebhing the m an attribu tes(holiets) for the final i portance jidgm ent asstated in the assmm ent
¢ hters,2008)
= There BarEDNHp betw een the wehtsof the sb -attrbutes and the w ehtsof the man
atiriutes@4 1)
h orderto elin nate “rationclity by accident’w hiem easiring the  presence ofthe ndicatorsm entibned oove,
the m atked (***) indicetorshave 1o be present rat kaet three tin esv hen m erely m entibned) ,orexpicitl
acted upon to be valill’. It Bot necessaty rthe ssbect to nan e the m ethod he/$e BUuSg,hov  everthe
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sibject doesneed 1O sy out bud (orw rite dowv n) w ordsthet unan buously sow the methodAv &y of

thnking/system etc.

In portant Bto note thet m erely the thoughtssard out bud and actibnsthaet can be  obsered diectly w llbe
t=ken o aooaunt, o enssire asm uch ohctinty aspossbk by m him kihg assim ptibonsdoout the sbpct’s
thoughtsandw gy ofthinking (@ ,no NErae) .

Assteted beore Iw ity to ©by R Ehters @008) defnitibn and e Hooratbn ofiatbnclily. hherresach  $e
usd § mon’s(@979) model of three sbequent Sagesn in portance assess ent; inpu't, throughput and

output § he conbined thee w th thell Al ofHeerens@003).T he Ndicators R thiters Q008) dEused ae
an ilmtom et aklkgeextent.T hem and ifErence Bthet e usd thiree sagesto categore the Ndcaiors;,

w hereaslicho= 1 elHborate m ore directly on tw o ofthe elem entsofiratibnalily asdefined by R Dhters008).

Il hen com paing the Ndicatorsu<ed i the tv o m odel5, it becom esckartha tmy hdicator W eBoiganieed’,
conespondsy ith her ‘throughput? sage. T he ndicatorsshe dentilfied 1O the ihput and output phesesean be

Tund Nnmy ‘goalerented’ ndicator.Anovervien istetedbeby i Tabk4.

hdietoisof riatbnelly usd by R thters | hdicatorsofictbnally ussd nthisresacch P atofindcaior:
008)
hput pheee:
— febmuEiN of asymeatt n | +ebmutibn ofthe asagmment by sibpct n
sibjpctsow nw ords hisov n wordsthiough sstting criterielw hich | Goaleriented
the end ress ksshiou Hm eet
—-Bpktus ofdehibns Bkl defning atutes @ooding ©
sibhpct) I eBorganived
T hroughput phese:
— A oconsHtent ytem thet culb be | Fhere B a ydem or siucture gopled N
ob=red nthe diviling atributesnto sibatirbutes
processng ofattributes
- StaEments epkctl epresg a| Bkt detements conceming
desie to be com prehendie aom prehendleness
—StaEments thet indicale a aoem | - Stenetts regading a concen Por || eleoganied
w ith redundancy redundancy ofettrbutes
= tatem ent epicitl addressay areness | — Bkt g=ting the rebvance of avoding
ofuny anted mterdependencies nterdependence
0 utput phese:
—-Hae sibpctsattuall w ehited ssty | -l ebhing the m an attrbutes(holety orthe | Goaleriented
versis confort and compEted the | find mportance jidgnent as geted 0 the
assgm entcorrectl (olisn ) asgment

Tebk4:) vervien ndicetos! thters008)and the Ndiatoisued N thislessadh to est=blieh the 1Istibnclity of
the in portance esses ent

T he m an diference betw een the ndicatorsused by R Chters@008)and the ndicatoislused nthislesadh B
thet 1 eHoorated ssme m ore on certan ndicairshby €g9. Nterdependenc e-avodance) by adding sme of
Heerkens 2003) ndicatarsoombined w ith ssm e additiona w orking +u bs(®e Appendik A). 1 intended t©
provite a<slightl m ore detaiied overvien of ndicatorsofratd nelity.

§ am e ofthe Ndicatars 1'Hm u Eed w ere dbandoned du ring thisprogct,,due to the difffiu kiesofm easiring
them (had to cbere) and tine I iatbns | therisw ere recondsiered becare oftrer ok of snificaxt
contributibn in providing gy htsinto in portance asess ent process(eg- the ndicator ‘celberate exclisbn
ofan attrbutew thoutareasonm ertibned’).
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4ileslls

After haag dentiied the Ndicatorsto asessthe extent of iatbnaily  w ith w hich the Dutch and Sw edh
Ssibpctsasessn portance of attributes 1w llpresent the res s Fast 1w llprovice an overview w ith allithe
ndiators S econdl 1w ll bok o diferent ssgnentsin m ore detall and try to dentilfy certan eEetons F
these ae present ,or the bk of sich rEDNS h the st ectibn 1w lltry to Nk the theory on allure and
in portance ax= enttomy ress ksand try to explan orciadfy the cutoomes

41 Desrptonofres ks

T bk 5 proviesan overvien  ofthe presence ofevery indicaior of raticalityw thin the Dutch and Sw edih
think-abud protocoks T o ncreaee the validity ofthe 1es Esdepite the s dllan ount ofsibpctsan ndicalor 6
quchiied asbeing soniitently preent ifat kadt tv enty percent of the sbpatsdipbed thisbehavor.
Furthem ore ,difErenceshetw een both groupsofsibpctscan be sa 1o be shnilicant iftthisdifBrence sat
East tv enty percant asw ell T he ndicatorsthat difer sonificently betw een the Dutch and Sw edisn sibpcts
aeunderiined N T bk 5.

The tabE $ov ssverdes ks one ofthe m ot nteresting being the ek ofan “covibusy nner’.By merely
boking et 7 &bk 5 & Bhad to denve &t aconclisbn g=ting thet one of the tw o groupsofsibctsism ore
ratbnalthan the othergroup.T he extent ofratibnality in the processofin portance assess) ent eem sto difer
per hdiator. § om ething thet can be ocbened  Bthet there axre onl aByv  ndicatorsy hich difer soniicantly
betw een the Dutchand Sw edh ssbpctsl ost ndicatorsd fer essthan tv enty perent and ae therebre not
snilftant.

To m&ke the difErecesand an iaitesm ore eagl) obernebk, 1 converted the resiksof TabE 5 nto a
grephcfure Foure 9). T he categorieson the X -&isoonesond w ith the ndcatorsaspreented bebre.
How ever,the ndicator ‘W &y ofgenerating sibattributesw esalapted nto one kem  ingead ofthree.T hem o
ratbna optibn w asthe com binatibn ofuaing the broduresand the ssbppct’sow n know dge , % the sore of
thisoptibn w asmu kipled by three, the stocond gptibn @ener ating attrbutesm erely through badoround
mm atibon) w asassined aectortv 0 and the thind optibn stayed unaliered ¢ 1 *3H ,*2+H 3 *1)Y6= ssore on
‘oeneratty’ w th Dutth sbpctssoring 39% and Sw edih sib ppet<28% .

Seveld Bsiesa@n be detected N Fiure 9.0 ne rem atkebk Bsie B that the Sw edigh and Dutch groupsof
sbpctssen 1o tae tumsn being m ore ratbnd Brdiferent ndcaiors . Fist 1w lldEussthe extent to
which the wo man ndicators w e Boiganiked and godlerented, ae goplied by the Dutch and Sw edih
sibpctsS econdl 1w llattem pt to e ifthere axre m ore overallitendenciesobeneb k Hrthes tw o groupsof
sbpcts h the gt ssctbn of thisdhapter 1w ll try 1O explEn the e s ksby aldresaing the theoretial
Tran ev orkdEused hchapter 2.

411 . hdator‘iv ellorganied” probkEm slig
T he “w ellorganied” indicaiorsused 1o detem ine the extent of retbnclily are fueDH. Fast of all k can be

dated thet neitherthe Sw edesnorthe Dutch can be sard to dipley m ore “w ell -organieed” behamoranossal
these e NdiatarsT herebie v lldiEu ssthe ndicatorsspaael to provibe m ore hsht N the res ks

411 1 Gererd tem <of*'w eB-oiganieed”

T he fast ndicator of “w elForganieed” , the w &y ofprocessing ITbim atibn and tooksu<sed 1o hebp the sbpct
du ring the process;, iBappied m ore often by Dutch sibjpctssthan by Sw edish sibpcts Fast of 2, Sonificently
more Dutch sibpasG1% oompaed to 30% of the SwedEh sibpcts make Etsdecam poding the man
attribu tesssety and passnger aom ot into sbattributes Furtheim ore , the Dutch tend to com bine avaliEbke
U resofnibm atibn sonilficantl m ore (61% ) than S w edes0% ) to generate attrbutesiw - edesstend to bage
the rEAL) s dllnum berofsib -attributesthey generate on theirow n know Edge G0% aom paxed t0 28% of
the Dutch ssbpcts). By using both ssu reesbad<ground imoim atibn and ow nknow dge) the Dutch can be sad
to be m oreratibna in theirgeneration ofsib -attributesthan the S w edes

How ever,n ot of the difErencesy thin thisndicator arerotspniicant. | evertrekess; Iw llbrefly disussthe
nsoniicant m nordiferenceshety een the tv o groupsofsibpctsasy ellll higthel wedehdonotem pby a
consHent ygem orstructu re to divide attvibutesinto sibattributes11% ofthe Dutch ssbppctsdo. |l oreover,
the Dutch ssb pctstend to reerto generalitheoriesm odelsorm ethodssligntly m ore 2% )thanSw edes  (L0%)
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Tebk 5:0 verview indiatorsofrationality DutchvsSw edih sibpctsin percentage and num bersofsib ot )

hdicaior ofiationalily Dutthsibpcs | Swedsh sbpcts
Il eBorganied
Generak toolsw &y ofprocessng Nbim atibn
There Baggem orsructure gopled n dividing attrbutes nto | @)11% 0%
sbattrbutes™ Q2)
Il eking Ietsdecom posing seBty and passengeraam Prt 11)61% 3)30%
k efarring to generalitheoriesm odelBorm ethods@ 0 8) @)22% @) 10%
I e&kihg acogntie map (e-and-efiect kEtbnipsbetveen | 0% 0%
(@byttrbutes
I ey ofgenerating sbettrbutes@ 3) 39% 28%
£ 1:aom bihatibn ofbrodhuresand ov nknow Edge 1:(11)61% 1:@)20%
& 2:besed on brodures 2:@)11% 2: 3)30%
& 3:besed onov nknow kdge 3:6)28% 3:6)50%
Com prehendileness
Bl st=tem entsoonceming com prehendieness™ 0% @)20%
§ tatem ertsoonceming w hy enough attributeshave been generated, | 0% 0%
expicitl/ reHed to caon prehendieness
Bl defining attribu tes(acoording to sibpot) G)28% @)30%
R edundancy -avoance
§ tatem enmtsregading aoconcem orredundancy of ettribu tes™* 0% 0%
L eaving out attrbuteshecaue they do not pertan to the decebn | 6)33% @ 10%
(@oeofam nibug,Prexan pkthe behavibrofthe driver
Bclding attriutes thet do not eEe to the asagmett @r | G)28% @)20%
exan pkoot)
Excliding attributesthatare not i portant to the customer Q% @) 20%
leaving aut attributes thet do not attan am ninum bwel of| @)11% 3)30%
in portance
Excliding an attribu te becau = the ssoresbrallaematiestypesof | @)22% @ 10%
m hbus9aedan &
Eln nating sib-attrbutesofssety becare kw linotbe noticedby | @) 6% 0%
theaudomer
hterdependence -avodance
Bp il g=ting the rebvance ofaotling nterdependena™* 0% @) 10%
T &king gepsto elin hate/aod nterdependence (e.g. ecliding the | 0% @) 10%
atirbute thet Bauahg anctheratirbute)3 0 4 6
R educing com pExity
L in g the range ofw eghtvalies
z | dind @)22% (03
= htenal ©5%% @)30%
& Retb @)22% 0%
hcrem entalelin nation ofv eghts
& Statihg out w ith extteme valies working tovadsthe | @)17% 0%
m ddk Heerkens2003)
& §tating fion the m OdE,w orking tov axdsextrem e values| 6) 33% @ 10%
Heerlens2003)
= Anchoring Heerlenss2003) (B 0%
Godlerented
R ebmuEtbn of the assment by sbpct N hsovn words | 0% @)20%
through sstting criteriew hich the end ress ksshou Him et
I ebhing the man ahrutes (ol or the find mportance | (13)722% 10)100%
_jidgm ent esstated nthe assym ent
There BakEDN$P betw een the w ephtsofthe m an attributes | 0% @ 10%

and thew eiphtsofthe sib attrbutes34 1
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Rationality Sweden vs Netherlands
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Rationality Items

Fure 9:f es Isihdicatorsratibnalily Sw eden vsll etheriandsthe vertcal lnessepresent the bordersofan
ndistoraspresnted Nnt=bk5)

Forexan pk Dutch sibjpct 7 satesthat ‘ssty isthe m ot in portant bagc need orhum an being S, reening
|l abw 'shierady of needs ( agbw ,1971). The onl Swede (@bjct 7) reeng to generd  theores
aldreses! agbv 'shierardy of nesdsaswell | one of the sibpcts made acogntie magp @& Eadt not
expictly w hih Bneeded rthisresach). Folby ing the res ksof 1 ebE 5 and Fiure 9 ,the Dutch ssem t©
behae dightly m ore ratibnd than the S w edessy hen ioam essto processing noim atibn and using tooll stohebp
shructure and organiee the deciHDN-mM &king process

411 2§ tviving HBram prehendieness

The sscond ndicator of “w ell-erganked”, sriving Oor am prehendieness, Bt more acted upon by
Sw edesthan by Dutch sbpcts A soniitarit diference can be ound i the explict g=tem entsoconceming
aom prehendienessiv hich cocuned i 20% ofthe Sw edish casess butw asnot goplied by the Dutch ssbcts

0 ne ofthe Sw edieh sibpctsG) g=ted : T he nan e sysitdll, plare drive, Fsnot excdlidle  drive ,consilering
taget group Hrplee drive, thet cam Prt requ #em entsdoesnot hae to be m ore than w het the & sy
thereby refenring to the It e created cortaining an overvien ofdithe sib  -attribu tesofpassenger com Brt
and sefty. S he de cilesthat the sib -attrbutessof aon 1ort &xe aom prehendie, ncliding everything aocan pany
sichas lreDrie souHofEr.

Furthem ore , there iBno soniicant diference betw een both gro upsofsibpctsregading expicitly defining
atrbutesSw edieh sibpct 5 definesone ofhissibattributes “interibrssity and then Im reerring tow here
1o putbagsand ® on, fyou hae to breke yedh ,at once you sou bin“thave bagsaloertrecar” .

Sw edesstend to grive Br am prehendienesssightl m ore th an Dutch ssbpcts enhancing the ratibnclity of
therdecEDN-M &ldg process

411 3 Avoding redundancy

Avoiling redundancy, the thid ndicaior of “w ell-oiganied”, Brived Por by both graupsofsibpcts. The
overaldiference Hrthishdicator be tw een the tv o groupsiss) all,due to the vary ing soresperredundancy —
iem Il ost ofthe diferencesare not shnifitant ,exoept orone ,the exclisbn ofattrbu testhat do not pertain
1o the decEDN ,w hithw asexecuted by 33% ofthe Dutch sbpctsand 10% ofthe Sw edEh ,eg. You need to
hae agood drver,but thet hesnothing tow ihthecaxr’ ¢w edEh sbpct?) .

I mnor, though not sonifitant, diferences &vorg the Dutch sibpcts an be tund N the exclisbn of
attributesthet do not reHe 1o the assgm et (eg. W e ae not sipposd to bok &t prices ® w e won’tdo
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thet’ Dutch ssbjpct 4) ,attributesthet dl dlematives sore gin laron and sibattributesofssty thetw linot
be noted by the custom er. T he S w edih ssore slightly ,not sonill antly ,higheron excliding attrbutessthet axre
not in portant to the custom er and those thet do not attain am ninum bwelofimportance @€g. Dadh
mounted cup hober; we don’t need aaup hobler’ ,Sw edeh sibjpct 4). The Ndicator ‘epict datem ents
regading aconcem Priredundancy ofan attribute’w asnot ound nay ofthe  protoooks

I hen arergging the ssoresofboth groupson allthe ndicatoisofredundancy -avoidance the Dutch ssbpcts
ae dihtl m ore (not sonificantly) cocupied w ith aoiding r edundancy than the Sw edish @erage soresae
15% forthe Dutchand 13% fortheSw edigh sibpcts.0 nly one diference Bsniitant n &vorofthe Dutdh:
the exclisbn of atiributessthat do not pertain to the deciebn. T helebie, ik can be sadl thet th e Dutch ae
<iohtly m ore rationalw hen iEocom esto redundancy avoidance than the S w edish sbpcts

411 4 Avoiding nterdependence

§ triving 1O avo Nterdependence , the 1ou rth ndicator of “iv ell -orlganieed” ,w asnot spniic=ntly em pbyed by
the sbpctsindiating thet aoiling nterdependence Bneglected by both groupsofsibpcts@t ket t hes

not been expicated h g0ken orw ritten w ordsand can therefore not be obsernved) . How ever,even though
both groupssem 1o be neglecting to expbie the pos<sbilty of interdependence ofthe (Sib)attrbutesthey

gererated ,the § w edesdid behave sightly m ore rationdthan the Dutch nthiem atter. (| neSw ede (Sibjct4)
d=ted T hree point Nertiareel<eat beks Iguessthat’sthe san e one asthe andhorone () = FRw rile thet
one, 'sthe san e thing , they’re jit calied diferent” w hich Ed to teking these tv 0 sibattrbutestogetheras

one, becaie $e fured thee ae bagxal the ssne, merel naned difErentl). Conbining the two
sibattributes nto one adgpted one, elin Natesthe Nterdependence of thew tw o sibattrbutes | ether
Swedes nor Dutch sihpcts@an be sadd to be soniiiantl more ratbnd 1iegading the avoidance of

nterdependency.

411 5Cam pEkxity reductibn ofw ephtvalies

T he et ndicaior of “w elForganized” Boom pExity reductibn inthe w ephing clister. T he Dutch sbpctsae
spnificantl m ore ratbnd N reducing the com pexity ofw ephtsthan Sw edish sibppcts 30% ofthe Sw edh
sibpctsin ied the range ofw eghtvalieson  nitenvaHbvel no otherform ofiaom pexity reductionw asgoplied
by the Sw edes In portait to note Bthat S w edesused m anly ntend ssekesbrtherw ephtsw hch eplEns
the absence of com pexily reductibn on ratb and ordina bvel  Dutch ssbpctshow ever, in iked theriange of
weght valieson ratb Q2% ),ordinal 2% ) and mtendl (% ) velLhence reducing the com pexity ofw et
ales§ nce thele Ban nfinike num ber of possb ke w eght valies and & BIn possbE for hum an cognition
(oundedly ratibna)) to inclide dithoe w et valies, Iin g the range ofw ethtvallessem ssatbnal Thus
the Dutch can be consiered to be m ore ratibna by reducing the com pkxity ofthew eht valles  Bvenw hen
m erely com paring the nteral bvel (v hich isgopied by both groups) ,the Dutch axe soniicaritly m ore rationd
than the Sw edieh sbpctsG0% regp. 30% ). Furthem ore ,w hen asspningw ephtsthe Dutch sibpctssem to
d=atw ith can prom Bing valies(aliesn the m OdE ofthe range) ,w onding tow axdsm ore extiem e valies,
snificantl m ore often than S w edh sbpcts

41 2. hdiaior“ godlerented” probken ©bing

The Ndicator ‘gpalerented” m pkatesthet the sibpct Bitentbnaly taking gepsw hch w ll Bad to the

1 Il ent ofthe god ofthe assym ent. S w edestend to behae soniicantl m ore godkoriented than Dutch
sibpctsegecEl N w ebhing the m an atributesin the fha im portance jidgn ent. A BSw edesae holts
@ ephing the m an atributeg),w hereas28% ofthe Dutth subpctsae reduabnas@na w ephing on sib—
attriute beb. Another nteresting Esie,w hich Bnot an officid Ndicaior,but BreEed o the BEL WO
ndiaols, Bthat none ofthe Sw edieh sibpctsasned w ephtsto the sibatrbutes () ne sib ot Cw edn
sibjpct 5) did count the num ber of ssibattrbutes e generated orboth attributes (iIn plicating thet Slsib—
atrbutesae equadly In portait) and converted thee soresinto w eghtsbr the m an attributes How ever,

w hen she Tound aut thet the wehtsw ou H tum out to be et againg t o, & ‘din’t el ht” and e

w amted the w ehitsto be astatem ent representing w het e asessed asbeing inportant.  § he deciled to
change thew eghtsrssty and passngeram Brt(fiom 8 2,107 -3)w thoautadjsting the ‘w ephtsSforor
num berofsib-ettributes | N the otherhand ,39% ofthe Dutch ssbpctsassgned w ebhtsto sib -attrbutes
I evertheless none ofthem used thesew ehitsto calu Ete the m an attrbutew egnts(v hich wou b siggesta
reEtnship betw een the w ephtsofthe m an attrbutesand thos ofthe sb -attrbutes). (0 ne Dutch sibjct
denved the w ehtssorthe sib -attribu tessflerhaving detem ined thew ephtsbrthem an atrbutesw hbh B

not riatbnal
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Furthem ore,Sw edesreoim u Hed the assym ent nto theirov n w ordsby sstting criteriaw hich the end

ress k sou H meet sonificantly m ore often; the Dutch neglected to do this f efoim u Eting the assym ent
ncreaes the undertanding of the godl of the assgm ent and cl aidifiesthe eqpected end ress k, w hioh
enhancesthe ratbnalily (by beharing god -eriented). (| verdll,S w edieh sibppctssem to behae m ore rationa
than Dutch ssbjectsy hen ikoom esto being godl -erented.

41 3.Concliding: Dutch and$ w edigh ratbnclity

Afterhaving dEussed the vabusindicalors;, it can be sa that netherthe Dutch northe Sw edigh axe m ore
ratbnaon overallsore. How ever,ssm e conclisbnscanbe draw nw hen boking et the res ks h orderto gan
more nsht Nto the diferences N ratibnalbehavibu rbet een the Sw edesand Dutch, lconverted the 1iesi ks
fian T &bk 5 o t 0 spacte furesw th Foure 10 represnting the ndicakrson w hich the Dutch sore
higherand Fiure 11 representing the ratibnality iem sonw hich the S w edish ssored higher.

The Dutch ssem 10 be m ore ratibnaw hen & aom essto the generd iiem sofw ell -erganiked probkEn ©big,
thu sthe w gy ofprocessing NDIm aton ,iefarring to generalitheoresrying to ue asydem to divie attrbutes
nto sbattrbutes €g- thraugh IS, Bedles the Dutch ae dightlh more ocwpied w ith sriving r
redundancy avodance. The thid ndicaior of retbnalily that sdom ineted by the Dutch ssbpcts Bthe
aom pkexity reductipn ofw eipht valies T he Dutch tend to be stragl ocupied w th assgning wethtsto
(@byttributesw hith isthe godlofthe assgmm ent.  |h orderto decreaee the cam pExity ,the Dutchtekeonl a
I ied range ofw eiht vallessinito aooount. Rurtherm ore , there iBasniicant incihatbnw th g=axting fram
them OdE (alieschb=e to them OdE ofthe range ofiv ethtvalies ,w orking tov axdsextiem evelies

Dutch more rational than Swedes
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Rationality items

Fioure 10: Dutch ssbjpctsn ore ratibnalthan S w edish ssbpotsin generd item sofv ell -eiganiked Jredundancy
and com pExity reductibn

Sw edeshow ever, axe m ore ratbnalw hen it aom essto expbring the  cortent ofthe m ain attrbutes Fat, they
d=te and refom u Ete the god of the assgnm ent, and then they saxt expbring the conoeptsofpassenger
aomort and sty by defining the atirbutes trying t© generate sibattributes w hich they dedk or
aom prehendieness T hey do not expictl try to reduce the com plexity ofw eght valles m ore in portantly
they do not seem 1o be caaipied by assning w eiphtseat aluntilthe very finalm om ent. Furthemm ore ,w hen
Sw edesaventuclly cam e up w ith the w eiphtsrssty and passenger cm Pt they ten d to “‘dhoo’” (ot ®
much determ e orcalu Be) w ephtsthet conespond w ith ther gut elihg’ and provide ‘agatement”. Same
ofthe Dutch ssbjpctsengage inthisbehamoraav ell || hen reesoning ke this the outoom esseem tobe rather
afectie w hih hindercbjctivity and riatbnclity.
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Swedes more rational than Dutch
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Rationality items

Fure 11:5w edih ssb jpetsn oreratibndlthan Dutch ssbjpctsin can prehensienesss, interdependence
Summ ing up,Dutth sibpctscan be sad to be m ore ratibnd in olganking the processof decEDN M &king,
trying to use all infoim atibn avalb ke Eetheron paperortherov nknow dge ofand skillsih decEDN M &king
fion ealereqerience)and focusang onthem an Bsie, the w eiphing ofthe tv om ain attributes Bven though
they do expbie the conceptsof sty and passenger acom ort, they pay extendie attention to the vaius
phasesofthe w ebhing cliter.

The Sw edes, on the otherhand , tend to pay m ore attentibn to expbring the comtentt ofthe attrbutes P ut
diferentl/, they tend to tausmanl on the sruc turing cliger of the | Al , more speciicall the
(@b)ettribute processng.

Thusthe Dutch seem 1o be m ore ratibnd in the overallorganieation ofthe processand ,gcondl  the vaous
phassofthe w eiphing cligter,w hereasthe § w edesstend to be m ore ratibnd in the content. +elEted processaing
ofssib-atirbutes(scond pheee ofstiucu g clister) and thergodl -eriented behavor.

Afterhaing deussed these res sy llattem ptto clh iy 9m e Bsiesh the next ssctibn by refictingonthe
theoriesexpbred and eqpectatibnsiom u eted inchepter2.

42 . hterpreteton ofres ks

h ths<scton | w lltry O epln the eslsasdEused h the previbusscton. v llgatwith the
expectatibn thatw ere ©Hm u Eted. T hen 1w llexpln the sin iaitesand diferencesby reenring badk to the
theoty aspressnted N chapter?2.

4 2 1 BExpectatbns
Fast ofdll, Iv #lldiEu s hetherthe exqpectatibnsasbim u Hed ndhapter 2 w ere acoepted orreected.

& X1:Both Swedeh and Dutch ssbjpctsw llbe jidging one attribute to be m ore in portant than the
other,w ith Dutch assning m ore extrem e w eight valiesand § w edesincihing tow &xdsoam pram Bng
wenhts

& X2:BothSwedih and Dutch sibpc tsw llbe w eihing the sibattrbutesingead ofbeslesthe m an
attributesin therfindlw ephing w th Dutch oausihgm ore on sibattributesthan Sw edes

& X 3:Dutch ssbpctsuse mentalm odelbse.g- m entalm gps, cognitie m gp9 m ore often than Sw edih
sibpctsin the processofassesang and jidging in portance w hith nareasesthe ratbnclity ofthe
process

& X4:5wedh sibpctsbehae m ore god -eriented than Dutch ssbpctsin the processofassesang and
_jidging m portance ,w hith ncreasessthe ratibnaity of thew eiphing process
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Bxqpectatin | R efpcted/A coepted
X1 P axtl Acoepied
X2 P axtl Acoepied
X3 R eppcted

X4 Acospted

The fast pat of X 1 Bavogpted, both Sw edEh and Dutch ssbhpctsw #llbe jidging one attribute to be more
in portant than the other. Dutch ssbpctsdo tend to w ork tov axdsm ore extirem e valiesthan the Sw edes
How ever,the It part ofthisexpectatibn Brefcted , ghce there IBno Sw ede w oriking tow axdssoom prom Eng
\alies In portant to note sthetm ot w edesnegbcted to esspn w eiphts atalLuntillexpiicitly aged ry the
expenin ent-ebener (&e sctbn 32.7.).

T he sscond expectatibn X 2 ,hasbeen partly aoogpted .S w edih ssbjpctsdid notw eiph any ofthe sibattrbutes
thet w ere generated. How ever, the seoond paxt hasbeen apogpt ed w ith the Dutch Tbausng more on the
w eibhing ofsibattriutesthan S w edes 39% ofthe Dutch sib petsassnedw ephtsto sb  -attrbutesT husthe
sscond paxt ofk 2 hasheen aoopted.

X 3 hasbeen repcted Dral sibpats! one ofthe sibjpctsm ade aco gnikile m gp orused ssm e other<ort of
m entallm odelthat aou H be ob=erved diectl fiom the data (think -abud pirotocolsand notesby sibpch). it B
possbk thet sibppctsdid w orkw th am eritalm odelLbut negcted to epicate orvertalire this  Ifive cannot
deectl obne i, t Bot teken imto acoount (o elin nate Nerene) ,w hich  Badsvantage evoked by aur
reseachmethod.

T he It eqpectatibn X 4 , regading goaleriented behavibr iBanoepted. T he Sw edish ssbpctsv erem ore god —
orented on dlithree ndicatorsofgod-erented; t o out ofthree Ndicatordifered spnificentl n &vorofthe
Swedes

§ 0,Gan the soniicant diferencesbe explEned by the theory on the au lu il diferenoesbet eenSw eden and
thell ethedand<? A sin the previbussctbn Iw lldieu ssevery ndicator spacatel and attem pt to eplEn the
SDniftant diferences

4225 miaesphlEned

0 ne of the mogt Ntereting res ksaspresited N tebk 5 Bthe _rHEAEl bAge extent of iesem blance
betw een the Sw edigh and Dutch sibpcts, put diferentl: the s all an ount of ndicatorsthet ssniicantly
diferent betw een the tw o groupsofsibpctsHow ever thisress k iBnot thet s iprising w hen refiecting on the
theoty aspresented in chaoter2 ,w hich propo ssthet the tv o natbndla luresae an irto albage extent
aooording to HoEede (1984 ,2001) and T rom penaaxs(1993). T o enhance the readebility of thisieport, 1w ll
not deussall the ain iaites but w llsifice w ith g=ting that this lage r essm blance of the tv o nationd
alluresanountsOr the an iaites 1w lldEussthe Shnilitent difBrences and iy to expln them by
refring back 1o the theoriespresnted eadiern thisreport.

42 3§ pniicantdiferencesepined

42 31 Generd tem sofiv ellorganieed problkem ©ling

0 ne ofthe soniitent difErencescan be Tound i the indicator m &king Itsdecom posing ssty and passenger
aonBort. The Dutch do this spniicantl more often than the Sw edes f eenring badk o the theore tial
fian ew ork doesnot deectl provibe an explanation rthis hdead, IlwouH hae eected i to be the
opposie ance the Sw ed En tend 1o be very ordery. T hism pht in plicate adesie Hrorderinessin processig
the sibattributes orexan pk by m eking I&ts

T he sscond shnificant diference Bthe w gy ofgenerating attributes Dutch ssbjpctssem 1o be combining
agakbbk sures (vn knov Edge and the m nbusbrochureg t© gernerate attriutes, w heleas Sw edeh
sbpctsmanl kel on thewrovn knov bdge. This Bwely riteresing, hovever &£ BEhad to denve an
explnatbn fiom the theoty disusssd inchapter2.

0 verdl, it can be sad thet Dutch ssbpctsae m ore w ell -eiganieed in theirprobken bang,regading theuse
oftoolsand m odesto sructu e the process Fom the theory Em ighit hawe been expected thatSw edeswau H
be m orew elorganieed becau e of therorderiness Furtherreseaxrd cou H hebb nexplaning the INkbetiv een
thee Ndiatorsand au bu e ,orthe dbence ofthisink.



4 2 3 2 Cam prehendieness, redu ndancy -avoilance and avoiance ofinterdependence

I erely one Ndicetor of con prehendienessdifeissoniicantly betw een the tw o groupsofsibct: eplick
datem ents conceming cam prehendieness The Sw edes explicate the i concem Hr am prehendieness
nificantl m ore than the Dutch. | mortunately no re etion betw een thisindicatorand au bu re hasbeen und
nthe Berature. T he san e goesbrredundancy -avoidance ,no reetbnw kthau b re cou B be found.T he Dutch
ae m ore engaged i avoiling redundancy than the S w edessespeciEl/ w hen Eoom essto exclisbon ofattrbutes
thet do not pertain to the deciebn. Rurthemm ore, the Indicator ‘avodance of interdependence” w asnot
presnt N awy of the protocok || erel one Indicator for aon prehendileness and one or redundancy —
avnidance difered spniicantl betw een the tw o groupsofsibpctsw hich in plessthat the soressbrthe other
ndiatorw ere qu ite gin il brboth groups 7Thism ipht be eplaned by the age resem b nce ofthe tvo
netbndal lures Furtherressacch Enecded to validate thisckn though.

42 3 3.R educingoam pkxity

The m an diference thet can be cbsnvad or the dicator ‘redicing com pExity” isthet the Dutch engage
spnificantl m ore incom p EBxity reducing behaviorthan the Sw edigh. T hey Iim it the range ofw eight valileson
varussakes Rurtheim ore, w hen narem entaly elin ineting the w ehitss the Dutch terd to mowve fiom
aom prom Hg vallestoy axdsextiem e valies § eveld Esiesae mnterest ng. Fast of dll, the eHiel) snal
num berofS w edih sibpctsthet giew eghtsto the attrbutes A sstated N ssctibn 3 2.7, thiem pht be patly
due o abguage barer eEed to the word W eibhing’. Furthem ore , the tendency ofthe Dutch ssbc ts
tov ad extrem e valles B nteresting. T hism ght be explne d by the theory off eng & | Eoett (1999).7The
I etherdandsisaocuntty thet bebngsto thell estemw orll ,oocupied N9 estem thirking”,w here the res k of
choosing betw eentw o contradicting  attrvibu tesiEnot acom prom i ,but adhoe betv eenthe v o,les g N
extrem ew ephts k iBexpected thet IR w edesiy ou H assn w eighitsto the attvbu tess they w ou H tend ity
m ore tow adsoom prom BEng w eipht valiessthan the Dutch ,due 1o ther nclination tow axdsham ony and the
awidance ofconfict. How ever, T rherressaxchw ou H hae to be conducted in orderto confam orrepctthis
A Et explnatbn Prthe difBrence n assning w eiphtsm pht be the difErencesin education. T he Dutch
dudentshae quite aBv coursesn methodobgy during therstudies, during w hich they ae taught goout
difErent ssesand goproachesBbrw ephing and gidging in portance. T hism ight be kssem phesred I the
Sw edish educatibnalsytem .

42 34 _Godabeorentad probkem slag

T he et ndicaiorof ratibnalily in thew eighing processisgod -orented probn ©bing. A sproposed earder, t
w asexpected thet Sw edesae m o re godleriented than the Dutch,because they hihly valie orderinessand
abiding to v sand hence were expected to drie to aooom plEm ent of the task given to them . This
expectatibn w asaoogpted. How ever, both groupsofsibpctsw ere expected 1o be reducdibnetsiather than

holts T he Sw edestumed aut to be holtsm erely weibhing  the m an atributes 28 8% ofthe Dutchwere
reductibnetsand did not assgn w ephitsto the m ain attributesat dllL P art ofthisexpectatibn isacoepted: the

Dutth &e more reducibnE then the Sw edes T hiscan be eplined by the extent of ndividud B (®e
=ctbn 2 42).1 he Dutthau lure Bsithtl m ore ndivilu &t than the S w edih au bure , aoocording to HoEtede

@984).

4 3 Concliding

After having presented and attem pting to cliily and explEn the resi ks the tcond and thild ressach
questbn hae been anw erad. Asgated beore more an iadtesthan difBrencesex betw een the tvo
groupsofsibpctsy hen boking et the ndicatorsofiatibnality. How ever, sm e shnificant diferencesan be
ob=red. T he Dutch ssbpctsae more ratibnd w hen i cam essto udhg toolksand modebto srucure the
w eibhing processs Rurthem ore , they axe ity m ore ratibnalw hen it com essto avoiding redundancy . Finely,
the Dutch ssbjctsae m ore engaged in reducing com pkexity nthew eghtingcliger.The Sw edesae il
more ratibnaw hen it aom essto being cam prehendie. Besless S w edessv ere m ore god -eriented during the
process

| moriunately ain ot none ofthe difErencesoau H be explaned by the theorettal fian ew orkaspresented n
chapter?. Iw asnot bk to ind any Eerature that dieectly Iinked au ure and au bu il diferencesto ratbnclity
N iIn portance assess ent and jidgm ent processes  Furtherreseach Bneeded to fillthisgap . How ever,ssme
of thee diferencesou H be chaified to ssme extantt by the theory. Swedesbeing more god -eriented
conespondsw th therr thriilt Hr orderiness, Dutch nclihing tow axdsextrem e w ephits conrespondsw ith

-35-



I edtemn T hinking relEted to contrad ictibn and esspning w ephitsto sibattrbutesinthe find wephingby sme
Dutch ssbpctsoonespondsw ith the ndiviuaitcDutthaibure.
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5.Conclisbnsand m picatbnsbriituie essadh

Thisfindl,concliding chapterw llpresent the m ain conclisbnsbaged on the res ksofthisresadh. h this
chapter 1 attem pt 1o provide an anw erto the probm  statem ent. Furtheim ore, 1w lldsussthe rem aning
BEsiesand new questibnsthetm ght be interesting Hrfirtherresad.

511 ancochans

Asstated N the Nroduction  thisieseaxch iBsdbout in portaince assesss) ent procesesT he probem satem entt
thet orm ed the baasofthisresach sthe Dby Ng:

Il hich diferencesand sin laitescEn be cbened betw een Dutch and S w edh ssbpctsv hen kaom essto the
processof asesang and jidging i portance  of attributesiegading anon 4outine bushessdecEDN; w hich
sibpctshehaem oreratibnat and doesu lure aoocunt brthie

h order to anw er hisquestbn | HmMu Eed three reeach quetibons The it quetbn  Haised on
com paxring the Dutchand Sw edish au bu e to each other. A Sn it be expected fiam the geographalproxin ity
and both countriesheing part ofthe devebpedll etemw ot ,abt ofain #aitiescan be ound. T he countries
shov greet resem blance I thersooreson dim ensbnssdefined by HoERtede (1984) and T rom penears(1993) -
The Iages difErence can be found N the dinensbn ‘uncertanty aodance’,w th Sw edesdiplbying Ess
avwidait behaor and the Dutch being m ore andant regading uncertainty , hence trying to control & by
aeating i ksand regu 'ibnsto cope w ith thisuncertainty HoEtede ,1984).  Furtherm ore,S w edesae very
orderly and ‘o’ and the Dutth ae very pragn aic. Both allures em brace modesty, equcity and
ndependence.

After having mentilid the chaact ersticsofand the an iatesand difErencesbetw een these tw o natibna
allure, the decEDN w asm atie o sudy the extent of retibnality applied by the sibpctsn therw eighing
process hdicators or ratbnality were defined and the think -abud protocoks w ere deded Dr thes
ndaos!l hen com padng the Dutchw ith the Sw edigh ress isthe Tt thing that cou B be oberned w asthe
ge extent ofreem blance. || erely 8 out ofthe 22 Ndicatarsthetw ere defined difered sonilicantly betw een
the tw o groupsofsibpcts T he Dutch ssbpctsae m ore ratibnalw hen ik com essto using toolsand m ode sto
dructure the weibhing process Rurthemm ore, they axre dihtly more ratbnal w hen & comesto aoiling
redundancy and they ae more engaged in reducing canpkexity in the w ephting cligter than the Sw edih
sbhpctsT heSw edesare sightly m ore ratibna N sriving Hrram prehensileness. Besles§ w edesw ere m ore
godleriented du ring the process

The thad reach questbn Haised on the Ik between the resklsad the alud diferences ad
< i|tes T o w hich extent doesal lure expln the difErencesthat were ound?  § nce mostl an aites
were ©und n both the res ksof the protoocol -andyssasthe com pasen of the two natbnd allures a
relEtion m pht exiet betw een the au luralsin iaitesand thos ofthe w ebhing processs How ever,to be siie
thet thee ain Iaitesae aooounted Pr by the resem blance of the au lure, the resiklswouH hae 1o be
aom paxed to thos ofsibpctsfon ave 1y diferent a bue. S om e ofthe difErencesthat w ere ound in this
reseach m ipht be eplned by cu lure. Forexan pk,Sw edesae more god -erented than Dutch sibpds
w hith conegpondsw ith the in portance of orderinessand By abidling behaor n§ w eden. Rurthem ore,
Dutch sabjpctsv ere m ore inclined to assgn w ephitsto ssibattribu tes T hisreductibn &L behaior oneponds
w ihthe ndiviluaitC natu re ofthe Duttchallure.

T hus boking bak et the problem  statem ent, Ecan be sedd thet m anly ain iaitesy ere dentilied betw een the
Dutch and Sw edih au kure on the one hand and N the extent of Iatibnclily I their In portance assesss ent
proceses on the other hand. The shniicant difBrences thet can be obened fion the Esikswere
unexpected h am ecasesl nbrtunately ,m ot ofthe difErences aou H not be explained fiom the theoretial
Tran ew orkagprested indhepter?.

52 i pkatonsbriiture reeach

Asgated N the previbussctibn ,not all findingsoou H be explained by the th eoretial fran ew ork. Rurther
reseach Bneeded tochailfy m e ofthe res ks | nbriunatel there sillexstsagap N the Berature betw een
allure and iIn portance assessm ent and _jidgm ent processes;, Bt abne the extent ofratibnality gpplied during
these proceses hteresting sudiesae caried aut conceming au b re ,ratibnality and deciEDN -m kg ,butnot
thetm uch ebout the Mterectbn.§ nce this reseach topc BreHiel new and the sen pk eEiael s dinot
many merencesaean be made. H ov ever, verd quetbnshae aken during thisprogct thet m ght be
nteresing Orfi rtherresad.
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Fiast of dll, o0 be bk to cofam w hethersom e ofthe difErencesattu ally axee fiom  the au il diferences
betw een thel etheriandsand Sw eden, thisstudy shou H be repicatedw thin other a blures Furthem ore ;the
num berofsibctsshou H be increased asv elto increaee the extemaiveldity ofthe resi ks

§ econdly , the num ber of ndicatorssoou H be nareaeged to be m ore com prehendle N dhedking Or ratibnality .
Due to tine Im iatbnsmerl 22 ndaiosw ere tgken nto acount n thisresad. Furthem ore, the
ndiaoisthat cou H be dentilied Or ‘sructu red probEm ©l/ihg”w ere not inclided ,due 1o the ssope ofthe
reeach.T hus incliding the evaliation clisterw hen boking et ratibnality i thistespoectw ou H be interesting
aswell ll oreover, aom paring the res ksfion the other Dby tp reeadesw thin thissane topc on

proceses

Il hen deciding to repliiate thisexperm entw th sibpctstom other a lures, Em pht be helpfl Ito use back
transEtDn to aod m BINdeitandingsofthe assgm ent due to boguage probkem s? reereb |V, ifpossbE,
provice the sibpctsy ith the assym ent and Ioim ation n theimatie boguage toelin nate thee probben s
hcliding more asluresinto thisressaxch w ou H be hebfil n finding out w hether the Dutch and Sw edih
sbhpctsdoved @ much resem blnce due to the ain iaites n their natbnd al lures or &e webhing
proceseauniessP

Thus the man questibn thet ram ansB‘doesal lure matter?” and F=o, nwhatway? | nbriunatel this
reseaxch hesnot com pEtel provioed the ans er to thisquestibn. P ethapstiture reseaxdh can provide m ore
nShts
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AppendkA: % orking—u ES by Heerkens003)

Ver=e 17 oktober2000

§ ystem atiek gebiu kite belissgngs-en &l eginggsecelbs

De toegepaste hooldstucuuris

1: Regeb met efEcten op het aanta N ovemeging te nemen dlematieven. |l B: Deze regels omvetten  geen
conjinctieregels B § conjinctieregelbw ordt een alematief gessooid op één van de (@b attrbuten w aaxr het b de
opdrachtan geet. B geen aematiefv ordt emiet (e ICEt) ges coord; het velk gew oon afHet afallen hoeft verdernet te
gebeuren op grond van één van de attributen u it de opdradhit het kan op grond van heel andele attributen gebeuren,
byoorbeed de (aw achte) onderhoudskosten. Vieey: Bdik h overeengemming m et de Inage Theory of worden
atematieven daaraleen bu ilen besshauw ing geleten neexpicete ssore op u ikl itend de riebvante kerm erlen?
1.1:Voorafstebn dzat slikken bepastie m erten ofbepasble orten arto’spougesgeen Iinoushew ordenmeegenom  en,
ofalikeen neuw en geen tw eedehandshbu gesszodat bepaetie sib  -attributen afalien.

12: Brm oeten aktid m ngens? bugpsoverbijen an gp com ortu it te kiezen ,desoodsm oet velibhed m aereen <pp
terg.

2:R egelEm et efecten op de (@b attributen van veilibhed en com Port (@atal,m ate van concreethed ,m esteenhed (us
o) ,mestnivear)

2 1:Bew ust beginnen m et defihiéren (betekent in de praldijc pliken) van veilibhed en com ort.

2 2: BEriseen ygem &tk N (ebm enten van) de i taihg n sb-attributen.

23:ll e van etirbuten gerereren:

231:|l ibbers(eetdde DHeroerdebugey

2 32: et n Dbers( eetade HHeroverde bugp9 kijen daanazeifverzinnen

2 3 3: Fart z2ifverzinnen ,deanain Hber (n eestalde DHeroverde bugeg kigen

234: (v eballenm aarzeliverzinnen

24:l ebenvaneenernarig.

25: Zegt proepersoon (byvworbeel tipenshet nterview ) dat dingen w el w orden meegenomen m aer niet w orden
genoemdomdat ze zovoorde hand  lpgen?

26: Schekbn: |l B: Herworden we niet veelw erven n vergeliking tot dde andy<e van de vakebebnshem ds dus
m Exhienw egten bde andl/<e.

2 6.1 : BExtiem en QFoid Fetaversisinousie)

262:HB/nee-sshelbn

263: Gemeensheppelfe sheel, byoorbeel prigs of piFhutserhouding. Kan aaret zgy tot gem eenssheppelje
noemer. | B: A lken meegenamen aisdit kit tot neerdan inciente ke veigelijding van attvibuten ,w ant det velk onder
30416 ,dussiegelw ordt doorproefersonen ni et toegepest.

2 64: BpicEte operatibnalisstie door concretiEering zonder dat een gem eenssheppelije sshadl w ordt nagestreetl ,dus
per attribuut afonderik (bijxooreel geld: aantal decibeln. Dt kan worden gedaan tereinde sore w erelik e
kunnenm eten,m aerook om b -attributen du teljerte kipen en dusheterte kunnen afv egen.

3:R egelam et efiecten op de w aade van de gew thten (nclisefonjinctierege B\ B : D it Binclisefde beslissing tiplens
de splitsihg om een attrbuut aldan nEt m ee te nem en) H eronder<tzen dibreeist de regelsdie op ekvan de sib B@n
betielking kunnen hebben. | B: Dit kan ook de opbssing zin voor de indeling n £&n en N regeb‘heds op elear:
abemene regelspergeveltoey iyen aen B

301:Aagevenw &t ‘gav tht’ ofbelangrigder” epenlikw lizeggen.

3.02:% egelBn b.t.de eken aan de &l eging.

3021: Gekazen eltemetiefm oet du telijk verschillen van niet -gekozen alematef, dusabssoresvwiyy el gelik zgh een
conjinctiegrenstelien zodet toch éénvan de tw ee du idelikaRak. |l B : Denk aan Elisdoeth Ericsen)

302 2:Hetgaetnietan m g persooniem ening

302 3:Zdwrelfbeperkingen oplegoen bigbim u kering gew thiten (ojvoorbeel: geenget=lienw illen noem en).

30 3:Beperking aantalm oge e w aaden van gew ohten:

3.031:0 podinaginiveal : beperikt aantalcategorezn @ B ,C ofl ;2 ,3)

3032:0 p nterahiea : tanchesvan byoorbee 0 1

3.0.33:0 p ratbniveas : gehek getslin (eilibhetl B keerzo belngrikan loan ord)

3034: Congant maen van het gew tht van een (sb attrbuut by varshillende ssores (ogvoorbeel op bass\en
abem ene regelhven alhem end gienssut). B geen beperkt budget één vooréén d e eien verw In. il B: mpleart deter
clken m aar_jplhee-sshabn zg voor soles lsdus ook een voim ven compkexieitgeducte: soeskun g huitlen
besshouw ing Eten andat in £ie diken gew thiten tellen zodrabu g aan eisvolboet. 70 kun e ook (zegt proefpersoon)
vem ipen dat e bysooeeb m cet kiezen tussen m ooien heellm coilu ierik en aabags k kunt eert de ebverw Endie
Voo Edereen anoeptebel B j/ooeel: geen roe<t) en pasalserget over svooreen heellm ook auto kiezen. L et op:
prisEBEgeen attribuutm aereen randvo o aade: erm oetgeloverzip.

-41-



304: | ipraen overabem ene regelsdi het gew Ot verhogen of verlegen. | B: A IBdu delik iBdat u kpraken geen
gevolben hebben voorgew thtenm aamietm eerzigh dan bsse opm erkingenw orden ze nietm eegenomen

3041:A Bbugesop een (@b attribuut (Urigv eb dezelfle ssore hebben kan gew £ht am g\ B : Dit gelbit ook alsw ordt
gezegd det ze e aellop een bepaet attribuut vobioen @an de m nimum e terzgb ikt dat de dan nog best vershillende
soreskunnen hebben.

3042:5omm e sb-attributen zig dsoptem ogeli |l B:I Bt epiCEt gevob voorhet gew tht gegeven ,m aerim plicatie
Bdat gew thtdan om Iy kan. Deze regelw ordt doorde proefpersonen net toegepest.

304 3: A =airbuten elearu k=l iten/tegen elear nw erlen @n pirische irkEHE) M oet_E gew thiten toekennen

304 4: A batributen elear net u k=l tlen (v aaschinik w ordt bedoel: be'ivibeden) ofelkear \eiterken (keie een
posiefefiect hebben op het hoofdattribuut) hoefe gee N gew diten toe te kernen (&l eging tem &ken)

3.045: A Bsib-attributen dezele finctie hebben (bivooibeeH amoo, shu ek en getint gleg) énenennemen. | B: Br
zou sprake kunnen zig van dostradtie ,m aerde ene proefersoon die deze regelsebe n an vervobensde dostrad e niet
m ee en de conciete sib -attributen w ell De sib -attyibuten zouden , alsde regelconsequentt zou w orden gevolbd , aiem el
hetzelfe gew Ithtm oeten hebben @lstem ngte het efect op de @Ebstraae0 Tindtie zou w orden genom i eerd.
304 6: A Been sib-attribuut de ocorzaek Bvan een anderssib -attribuut (bijvoorbee gew Kt ocorzaek van rem w eg) hoefe
de oorzaek net mee te nemen. |l B: de enibe proefpersoon die dik spnakeert neem t venobensde oorzaek gev oon mee
(cev ht) ,du sde regelw ordt Nt toegepest.

3.04.7: A e gavoben van het ontbireken van een (sib attribuut belbngrik zigh voor \elihed ofcom Prt ofeen dean
voortvbeend gevolm oet/n ay/kan het gew thtam hoog

@ yondergeval extiem eca®)

304 8: Ade gevoben van het onthireken van een (sb attribuut niet belangrk zg voor \elighed of com Port ofeen
daau ik voortvbeend gevolhm cet/n ayykan het gew thtom sy

@ yondergevat extiem eca®)

3.049: A Bde pris\ven een ticket hoog BN veigel §ding tot andere vervoem dide Enm ay/m oet het gew ohtvan veilighed
en/ofcom Hrtaom hoog.

3.0410:A been sib-attribuut de veilibhe /ocam Prt voor el passsy EIS\vergioot i5het belngrger (it het een hoger
gew tht) danw anneerhet de veilighe /oom Pt voorsbeditsenke ke passsy ersofalleen van de bestuu idenergroot
30411: ABbgawben van e verhilliende mogelije w aaden van een sib -attribuut voor \eilighed of com Port niet
du melkzgh kan het gew othtam ey (bgvoorbee: moetbaby m et gezioht i ipidhting zitten of achiteistevoren.
3.0412: A Bl netsn erkiven een sib -atirbuut (elihe ) dan kan het gew thtam sy

3.0413: A B<lt netan erkt van een sib -attrbuut (elibhe ) dan m oet het gew tht constant bijen ofo m hoog ondet
erdan j) &t asbedrijfop m oet Etten

304 14: A Bgeen bm atie besshikbeerisoverde ssore opeensib -attrbuutkanhetgew ohitan by

304 15: Briseen san enhang tussen het aantal sib -attributen en het belang van het attvibuut nop  het hogere niveau w aer
de sib-attributen ondenvalien. || B : zegt op zioveliniet=overoorzaek ofgevob).

304.16:A de pis\en een sib -attribuut By rep. hoog BN verhouding tot de bpliage aan \eiliphed of com Port gaet
het gew tht anhoog regp. om By Il B: HEr Bgeen frake van een gem eensshappelike noem er: her geet ofvel am
\eilibher ofvelon conPrt,net an een veibinding tussen die tw ee. Deze regelw ordt allken toegepest dlsattributen
daadv erlelik een gew ioht kipen ,dusniet b abe mene u kpraken &k ‘door \elihe ooz ENINgeN geet de prisvan
een buge om hoog’. I dat gevalbessfien de proefpersonen nan elikaltijddatrijsrettu Bhoort in de opdradit.

3051 iprekenoverreeentiebronnenw aaop gew thtkanw orldengeb aseerd. |l B : Gew ithiten zouden onvertortkunnen
w orden overgenom en,m aerdat doet niem and. Daaxom g k 0ok geen dikect verband m et de conginctiegienssii B : deze
reerentiebronnen kunnen w orden gezien aisregelonder3 0 4: diseen ieBrentiebion etsw elni et belangrk vindt geet
het gaw tht an hoog/om Eay. | aar: exteme rekrentiebronnen kamen zo vaek vooren n zoveelvomen dat het qua
presntatie handigerisom ereen aonderigk puntven tem aken.

3051:1 aw dkzelfi et nan e spassyen)beln gge?

30511:5core

30512:Gew £t

3051 3:0 nbekend ofhet gaet om ssore ofgew tht

30514: ekhugpkiesik

(kzit heenbugpe energebeurteenongelik)

3052: Aan weke nomen vind Kk dat een buge zou moeten voboen @usniet asp assayer m aar bywoobeet b
aivieury |l B: Dit haudt bgiherv e een conjinctiegiens n, maar die consequentie w ordt vaek u ieindelik net
getiokken.Het geet hierperdefinitie overde sore en netoverhet gew tht.

3053:\ atvinden (potenti k) pesssyergkianten belbngrige?

30531:5core

30532:Gew It

( atw dkiantextabetaibn vooneilie of om PricbeEbu?

3053 3:0 nbekend ofhet gaet om sore ofgew tht

30534: ekbugpkiezenze?

3053511 orden vershilliende kianten groepen ondertend? || B: Dit gaet om meer dan het 2lleen opnoemen van de
kiantengroepen die reedssh de opdraditw orden genoem d.Erm oet iBtSm eew orden gedaen

— Zo j|gw ordtdanm et eke groep evernveeliekening gehouden?
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3054:1 atvinden de chaufieuisbelangig®?

30541:5core

30542:Gewn It

3054 3:0 nbekend ofhet gaet om ssore ofgew tht

30544 ekbugekiezenze?

3055:\ atvindthet bedrgfbelbngrig®?

30551:Scoe

30552:Gen Ot

30553:0 nbekend ofhet gaet om ssore ofgew 1cht

30554:I1 ekbugpkiezenze?

3056: et bvertde conou nentie?

30561:5coe

30562:Gev it

3056.3:) nbekend ofhet gaet om sore ofgew oht

30564:I1 ekbugpkiezenze?

30565: ordenverschilliEnde grogpen conau nerten ondeirsch edlen?

— Zo pw ordtm eteke groep evenveeliekening gehouden?

3057: atvindtdew etgeverbelbngrigd

305715 core

30572:Gen Eht

3057 3:0 nbekend ofhet gaet om sore ofgew thit

3058l at Bhet cordeehen onahankelije htantieszod sde consimentenbond? | B2 onm De proefpersonen nemen
het oordee van aahanke e ngattiesn ee dssib -attribuut

30581:Scorevanbuges

30582:Gew thtvan (@b attrbuten

30583:0 nbekend ofhet gaet om sore ofgew tht

3.0.59:Hoew orden andere trangportm ddeen beoordeeb?

30591:5core

3059 2:Gew It

3059 3:0 nbekend ofhet gaet om sore ofgew thit

30510: Vawu ik w enspergpectefw ordt n Eette ngatie het gew oht van veiliphed en comort dan welhun sb -
attrbuten vagtgede? |l B :m eerdere amtw oorden zigh m oge ik, ,bijoorbeeH alsgew ohtenw orden “‘gem dde .
30510.1:Vau it het perspectiefvan e prosfperson zelf

305102:Va it het perspectefvan ce kianten

30510 3:vau ik het pergpectefan de dauffeurs

30510 4:Va it het pergpectiefvan het bedrigf

30 .6: lserprae van paaen e veiceliking tussen sib -attributen? Zo g opw ekew ge?

3061:Volkedipe paasen e \vergelking.

3062:0 nwikdibe paassen e vergeliking: bgveigel gking sib-attributen van verschilliende hooBlattrbuten: rummerl
en\eilihed vergeljenm etrummerl van com Brt,nummer2 venveilighe metrummer2 vaenam ortec..

30.7:5 tapssew e elin netievan gew thiten.

3.0.71: Aty eging beginnenm et extie m e case en dan neerhet m tden toew eren.

3.0.72: Afveging beginnen vau it het m dden en dan naerextiem en toew eden. |l B - Kan ook betekenen det het m dden
abiekrentiepuntw ordt genom en zonderdet system atisch neaerde extiem enw ordt toegew erkt.

3.0.73: beginnen m et bepaetie gew thten en dan spssew gsnaardeitibve gew chtentoe.B gjootbeeb: vie0 7 03 en
0504 naexr0 650 35..1 B: Deze regelw ordt w aarsshignlik vaek in pIciEt toegepaet ,m aarenkeke proefpersonen m eken
hem expICEL.\ B:Deze regelgaet niet op bypartie ke &l egingen.

3.0.8: R} erente aan abem ene theorieén ofm ethoden (epicEt of in picet) ,bjoorbeet || aabv,20 -804egeLAHP of
w etvan ahem endgrenssut.

3.09:Gew thten genom aiseerd naerl ofnaer100% .\ B : Kan ik en bynternal-ofratbnieau gew ohten.

3010:! igrskenoverde valldiiet van de &l eging.

30101 :Zeggen dat v eging niet “cbpctief’ @oorde proefersoon) valk te verant corden.

30102:Zeggen dat p gev Oiten IBverinoveriegm et anderenv egttek

30103: Xk kunt net beoordelen of de aanw ezighed van een sb -attribuut (bivoorbeet ABS ) bde ene arto \veiliers
dan byde andere. |l B : Geeft de beperking van een |nee sshaell (v elVgeen ABS N pleetsvan bgsoorbeeH rem aftand)aen.
Deze regelw ordt niet toegepast , athansniet in de zin dat daadoorde valditek van de & eging verm indert. De abemene
opm erking w ordt w elgem agkt,m aererw ordt slleen Etsm ee gedaan asbiyoorbeet velihel net zohtveer BVoorde
kiant en p daam eedusgeen kiamten tiekt. | aardan Bpraevan304 8.

3010 4: Fobersniet voettootsgebven , nom atie suurt g ineen bepase mohiting.

3011:N on+egels(dingen die menw lldoen m aardie binnen de context van de opdiacht niet hasbaerofi et aan de orde
z§). Il en had er aannan esover kunnen doen ,m aer doet det kennelik nEt. Het gaet niet over onzekerhe m aerover
ontbrekende rom et

30111:Cew it ahankelikvan sshaateverhoudingen:
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— A Bkmoeilik persoreclien kripen Bwei ighed belngrjer, alskm oe ik kiamen kan krigen is0om ort belangrier.
I B :D it BnEt onderéén noem erbrengen

30112:\ aam &te de prigs\en het buge hoger iskann oet de sore op veilibhed en/of om Prt dan welhun sb -

attributenhogerzij.\ B:l Etneer3.0 4w anthet gaetnietovergew thten.

3011 3:Constant houden ve iliphed:alsclie bu eseven el zijh en e dhaufieu iseven goed kunnen npen Kiesp meest

aom ‘Pricbek hugp.( v el streven naereen zo hoog m opgelkaom ort m etm nim ceniveay \eilihe

3011 4: Bhquéte onder kianten houden am u ik te vindenw et zgbe langrik vinden

3011 5: A B whoet aan \eilhenishiieal datkiant verw adit conou neer e op cam ot ,andersop veilihe

3011 6: A Bde conaunent d ezelifie veilighed biedt s ( B : s01€): conau neren gp com ort

3.011.7:B ghoge prigs\eilihed: conau neren op com ort.

3011 8: Gew ot ahanke ik van om standigheden (overdag o anad it

3011 9: A Boonou nent conau neert gp com fortm oet j e deerzelfook een hoog niveau inbereiken

3.1:f egelem etefiecten op de patiek &l egingvan sb  -attributen.

311:f egelbom sib-attrbutennEtmeete nemen.

3111:Sub-attributen die niet met buse zelfte m &len hebben ©nderhoud ,toestand opde  w eg,gediag chaufieur) doen
nEtmee)

3.1.12:5ub-attributenw egEEten die bu iten het bestek van de opdiacht vellen (kosten) ofdie nietsn et veilighed ofoom ort
tem aen hebben vellen af

311 3:§ ub-attribu ten die vooranderen dan de kiant belangrik zgh (o §oorbee voorde char feu)vallen &t
3114:Sub-attvibuten die niet een m nim al niveau \ven belangrkhed hebben w egten. Il B: Dt et onverket dat eerst
regel 304130414 ken worden toegepagt w aadoor het gew ot w ordt verleend,, w aaina het vernvobens w ordt
w egoeEten

3115: A BEgevwoben van de vershiliende m ogelijew aaden vaneen sb  -attribuut vooneiighed ofcom Brt net du el
zw ordt het ssib -attyibuut niet m eegenom en (bivoorbee b: m oet baby m et gezioht in igichting z  itten of ad teristevoren.
3116: A Bsb-attribuut by el bugesiyy eb everveel scoort doet het niet mee. il B : Kan kamen vaw ege w ettelije
m nimum eEn.

¢ roeersoon kan gelbn dat huges op veilibhed niet veel verschillen zonder daa it coclia este treden over
gew Thten).

311.7: A Bkt nietsn erkivan een sib -attriuut (elighe) dan:

31171:N Etmeenemen.

311.72:AEenhet inaomeenemen.

311 8: A Eenkigen neardbpctiee sib -attributen van \veilibhei.

Il B :$ om soonstateert een proefpersoon det tw ee sib -attributen sen enhangen en dat Sbat=én van de tw ee rechitstiecks
<t op \eilheil (©oom Ot kom t het niet voor). B jvoorbeeb: gew iohit bepask de remw eg en heett abusinvibed op
eilibhed.ll aamiem and trekt expiCiet de consequentie an het ‘onahanke i€’ sib -attvibuutm aarte Eenvelien.
31.19:A BEgeen nbim atie beshikbeaeri=soverde ssore opeensb  -attribuutkan hetw ordenw egge Eten

312:f egelbom sib-attriuten j Hwelmeetenemen.

312 1:A Bt netsm erktvan een sib -attribuut (elighe ) dan w elm eenem en: het iBverantw oorde l§<de bedrijfom
eropte Etten.

32:R egelBn etefecten op de alv eging van sib -ettributen binnen één hootisttrbuu t (elibhed ofoan HIe).

321:f egelbom sib-attrbutennetmeete nemen.

3211: Il odt het aantal aF te wegen sb -attrbuten i vergelking ot det uk de patek alieging beperkt
(@m pkxieisedudEy? Zo | opwekew ge? Il B: Het gaet erom dat bgsoorbeel een m ximum wordt gestel aaen het
aantal afte w egen attributen onahankelifkvan de sib -ettributen van het andere hoofiattribuut . Daarvoorisnan el een
gpate regel(ze hieronder).

3 3:f egelam etefiecten op de &l eging tussen b -ettribu ten van verschilliende hooBlattributen.

331:f egelbom sb-attrbutennetmeete nemen.

Il ordt het aantal aFte w egen sib -attvibuten in vergeliking ot det u ik de paitiek &l eging of de afveging van sb —
attributen binnen één hoofdattribuut beperkt (con pEexieiseductE)? Zo | opwekew e? | B : A lbeen sh-attrbuut
geen gew ot knipt Bdat Etsandersdanw anneerhet gew Ohit0 kipt.

3311:Aantalaftew egen sib -ettributen veilihe en com Hrtm oet (ongeveen) ge ik zi.

3312:DemeestbelngrjeX sb -attributen van veillghed en aon ortw orden m et ebkaanergebken ,de retvak &Fll B:
deze 2 regelEom en op hetzelfe neer.

3 4:f egelem etefecten op de &l eging tussen de hootlattributen.

341: odtereen rEE gelbod tussen de gew thiten van de hooBlattrbutenendegew th  tenvan de sb-attrbuter?
341 1:Gew hthoofettribuut iBgelaen totasebew thten sb -attvibutenu kvore B

3412:7 otedlaan gew ithiten ssb -ettributen m oet gelifkzigh aen eerdenvedtgeste H gew tht hoofdattribuut.



4:} egelEmet efliecten gp het am gaen met arzekerher (1 et de kansop verschilliende toestanden van de werel) |l B: BEr
valt iets voor te zZggen an deze regelsonderl en 2 te Een valen ,w ant deerop hebben ze u ieindelik efiect. k heb dat
nEtgedsanomdet

A:De toestanden van dew erebook nll Al T een goarte categorie z.

B : De m oti/etie van de proefpersonen van een ander kaxrakteris B §l en 2 bageren ze hun regelsop de (arw achie) sore
op de ettributen van de alemetieven b §5 baseren ze hun regelsop kerm erden (@ttri buten) van de toestand ndew erel.
Het iBIMbim atiefom deze tw ee orten redeneringen te ssheiben.

4 1:Verhogen gew it bgbebngrig<e gevolben toestand van de w ereH (eilibhed belangrk ivim . gevolben ongelliK).

4 2: Apate sb—attributen bgooreeH fexbilieit.

4 3:1 agergev tht (eilibhe ) bggeringe kansop bepasble toetand van dew ereH (ongeliK).

(Vershilliende kanen op onge bk voor dhau fieu ren passsgiels, dusveirschiliende gew dhitenveilihe).

4 4: A Boerw enzided van orre van sib-attribuut netste zeggen vak andat gevoben (Ofsibpctieve utiliet) by
verschillbnde ssoresniet veel (v aaineem bae) vanelcan erschilien

441: | aag gew Tht. B §voorbeet: het BnEt te zeggen w ek sort bekikding kianten w illn,dus  sort bekkeding net
belangrijc

44 2:Vagte m ninumsore of ieEtEfhoge ssore. B guoorbeeb: stahoogte moet m ninaal 1 85 m zgh zodet gem debe
kiant kan st=en.

4 4 3:Bugpsamshaien m et verschilliende ssoressbgvoobeeH tv ee bugpsin et extiagr ote bagagernin te.

44 4:Hoog gew Ot

4 5: B geen giote kansop een bepaalbe toestand van dew eretl (ongeliK): hogergew it

5: De betekenisvan ‘gav . B :albydem atiek Bgehanteerd: gaw iohit, attribuut,, alematief

51:Belbng belbngrikhen w eegiectoreennutsfindiezoasl Al T)

52:\ atw #lin aan com Hrtopgeven vooreilithe?

53:Hoeveeutenm b.t. com BriAeilighed aooepteer i€

54: Voborde van belngrijkner op een ordinak sheel @entueelbbepaal] budoet). Het kan gaen om soKe op een
shaslvence attributen ofhet volboen aan eenm ninumniveau_plhee

55: Getd (parentae) tussen m nim aellen m &im aelm ogelije soie buge op attribuut/in ate van veilighed en com ort
doe de gekozen artom oet hetben

56:\ Bundig gem idd e be voorbedrijfen kiant van deell 1 het vorige punt

57:1 aevanbliage aan hoofattrbuut

58:I aew aarin de keuze van het bu g w ordt be'mvibedAv et geeft dooray/peraantape oordee lgebaseerd op attvbuut

6:f estieges

6.1:Voordat betekenisolge deelle van ssib -ettribu ten Bopgenoem d alal eging geven.

62:\ orden zow elbgpatek afi eging b §integriake &l eging axgumenten gegever?

6.3:A Eeen de grote Igen zig belbngric

64:\ ensom zo gestiudu reerd/zogwu Higpm ogelktew eren

6.5: Gedadtte-experim ent (Voorzoverhet niet ondereen nauw keuriperte benoem en regehalf)

Arumentste

De redenening athterde siucuurisalvwobt

1: Brisaangesbten byde ebm enten die thu Ehoren in een beslissing Koek en van der? Iot,1993): dea kematievende

gew thiten ,de attributen ,de toestanden vandew erel.\ B - adijen ofdit inderdaad 2l eEm ertten zig.

Deze ndeling Btevensherkenbaar n de &g zoaksdEe BW eelgegeven n T celithiting op het onderzoek “individueke

al eginggprocessen bijaankoopbeisagen’ (ukvoor! autenenk ossim ,19 §ini2000).Deze B eergebeaseerd op:

—  devaEbebntaaWeen systeem m odevoorhetw eergeven van bew erkingen van de attributen

— deGroundedT heoty voorhet achterhalen van de regelbvobensiy el ke de proefpersonenw eren.) veripens ordt de
aanpakvan G eeren$ traussniet helem aal gevolbd. Erw orden niet eerst vaxiebe En en obpcten opgegpoord ,om det
de vaiebe bn e kerm erken van de com ponenten die een beslissihg u im den) alaU lgangguntw o Idengenomen.

Het voordeel van deze siuctuur isdan ook det hjzovel aandi it bl Al T , asbiyde vaebebntae en de Grounded

T heory.

2: BErw ordt byde regeleniet neerdoe n gekeken (Ethanszo m nm ogel),m aarmeerefiecten. DeveleEnveelm  inder

Nnteipietatie van de gedaditen van de proefpersonen dan doelbn.

3: De aanpek Bzow eldedudtEf Qoorafu ipegaan van de elbem enten van een bediesdig) alshdudiEf Qe detalisw orden

ingew H op basisvan de concrest gevocen regeB.

4: Kk zou gragg een aanpekw il hateren die m eer ‘haekss st op de indeling N &@n e het ukvanll outer,om dat

de extrainfom etiew aade van de regeledanw elichtgioter sl aaerk heb in eerste indantie geen betere indeling kunnen

verzimen.

5: Erw ordt een ondersched gem aekt tussen sib -attributen die ,nain het begin w elte zn gedenieerd , N een bepast

sadum niet meerw orden meegenomen en sb -attrbuten die w ellw orden m eegenamen m aexrhet gew tht 0 kriggen.

Argumentste:
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—  Eengew bhitvan 0 heetft bet relking op het attribuut. || Bt m eenem en Byaekonahankelikvan het sib -attrbuut 2l
sb-attrbuten die te ey s=an Ih een rangorde w orden niet m eegenom en.

— A een sib-attribuut niet w ordt m eegenom en hoetft het eraan toegekende gew Tht niet 0 te zh . Een sib-attvbuut
\an \eilihei dat nietw ordt m eegenom en om det het te Iy N de rangorde st=et zou byeen vergelking met sb  —
attributen van com rt in theorie be ngrjer kinnen zigh dan het belangrte b -attribuutvan com ort.

- P gek geen ablite ofreEteve m ninumes(gey ohitm oet hogerzg dan X om te worden meegenomen ,ofsib —
attrbuut veiliphed m oet belngrijerzgh dan sb -attribuut com Hirt) ,dushet iBgeen bew uste afi eging ,w ant aande
al eging tussen hoofettrbuten kam _pniet eenstoe.

—  De mogeljted wordt abeseden om bde &l eging tussen sb -attributen van verschiliende hoofettributen de
alv egingen van sb-attributen binnen hetzelfle hooBlettribuut te heroverw egen. D it heetft te m denmet het ecite
purit.

6: K heb het u ivoeren van gedachten-experin enten niet gpaxt m eegenomen,w ant de hele opdradit Bepeniik een

gedathten-eernent.ll elzg de ondemw erpenw aaxoverm en gedachiten -experim enten doet verw erkt nde regels
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AppendkB:Assgm et I eiphing ofettriou tesin decEDN pIooesSesS

A ssgmm ent Pbrthe reseacch project
i eighing ofattributesin deciHDN proceses

Theepermettandyourok n

hbodudbn

T he godofthisressach Bto find outhow peop e go eboutm eking doiesy hen purdiesing acspita Igood. h
patiu b, it Bdout hov these peope w eiph the in portance ofthe vaiusagpectsdo naned © atrutes,
onw hith the capitalgood Bjidged. An exan pE fram the persondieain : ifyou w ant to bhuy anew televiEDN
=tV type A BperthagosdhegperthanTV typeB ,but typeB may hae abetterdiply qually.S o, nthisae
there are tw 0 attrbutesegpectsy: price and digp ey quality. Do you chooe A orB? You w llhae tow ebh the
in portance ofabw erprice ggaing the advatage ofab etterdiply quaity. A sbng asyou buy ssm ething r
yourlifonl, there Bno reason Br expick wephing. But ifyou ae t aoqu e aepita good HBran
organieaton you w lloften hae to m ke your delberatbnsepict. A way to do thisistom  ae clkarhow
in portant certan attributesae to you .1 hisressadh concemsthe w &y peoplke com e to ajidgm ent oout the
in portance ofthee attrbutes

h thissssbn,you w llbe agked 1O asessthe reEtie I portance @ calied W ephits) of v 0 a thbutes;
w hile thinking abud ,expressing allyourthoughtsverbally.

hthe Dby Ing ssctbnsyou w lHN MM atibn oout the godlofthe assgm entyou axeto ©i lll,ad thew &y

it $ou Hbe executed. A o ,mm etpsaegienthatm eyhepyou  to expressyourthoughtsabud ,and the ok
of the experin enter B explned. Study the nbm atibn caefil. | hen you hae finehed reading the

mm ation , the experin enterw llagkyou w hethereverything isckarto you. ifs ,you aetoconductat w
$ort exerciees n thinking abud. After thet, the experin enter w ll provide you w ith ssme badground

mm ation sbout the capital good ofw hich you ae tow eiph tw 0 attrbutes T hisnom atbonw llbe Nthe

im ofdesriptbnsofty o exan pksofthe pita good. The experim enterw lla gie you oim ation
dboutthe com pany thet isto aou e the cepitaigood. You hae fiffeenm nutesto read thisinom atbon. A fter
thet you w llreceie the assgm ent.T hink abud fiam them om entyou get the a5 Sgm ent.

T he godlofthe essym ent

T he god of the assgm ent you axe sbout to 1l B to contribute to the aou HEDN of m hbusesDIrthe
fcttus. .. €LACE) .. . anpany P e Drve. Your tak Bto w eiph @sessthe in portance) of tw o of the
attributesofthe m nbussto be aoq ked. h the assgm ent kelifyou w llread w hich attributesneed to be
w eiphted. You ae to expresseach and every thought thet coau rsto you verbaly .

In portait: The assyment BNot about dhoodang betw een typesof mhbuses So you ae not to mae
recan m endatbnslike: ‘chooem Nbus( . You ae tow eith tw o ofthe attrbutesthat the typesofm nbuses
underconsileratibnm &y hae.T 0 go back to the exan pEesoftheT V’s the assym et Enot ebouthuy ingTVv A
orB ,ortw bw the price B0ofi V B and how high the deply quelity of TV B ,but dbouthow in portant price B
toyou reHietodepky quaity.

Your contribu tion to thisressaxch Enct only in portant fiom ascientiic pointofviey .The resiksy illb eussd
a a Her gae o gan nsit n hov eqoerenced au Etbn offcelswork | ith all this knov kdge,
nstrum entsw llbe develbped o I prove aogu |JHbn procesesy thin orlganeatibnsT he fictitibusoom pany n

the asgm ent sragl resem bEs one ofthe cam paniesy here aoqu BHDN procesesae to be inproved. S o,
the way h whch you exeate the asagment deteim Nnesto a certan extent w hich siggestbns Br

in provem entw ew illbe bk to give to thisoom pany.

T heexeaution ofthe assgm ent

You are com pEtel fiee nthew gy you execute the assm ent.§ 0,you do not have 1o teke nto consieration
the preent poliy of the com pany ? e Dnive’ ,opinbnsofothersw khin the com pany , other attributeson

w hichm nbusesoou Hbe jidged ,orw  ith @rexan pk ,financEd) boundary conditbnsA  w eDhing asprecke a6
possbE BW hat Bepected ofyou. You ae not bound by w hat you think isgenerally constdered bgical or
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conect,but ae fiee to us yourow n persond bgc. h thisassgmm ent, there Bno Tt w &y of w ebhing.
I any w eysofw ephing Gan be righit. Consequentl ,the reeadheishae no ophbnsorprieerencesasto the
m any w eysofw eighing thetm ay be possb .

iFyou el you need certan badground mom ation (ke tednic d datg) thet you annot find N the
badground 1om ation,you ae aibw ed o 1om uEte assim ptibns You an, orexan pk, assim e thet the

m&imum speed of the m hbussthat P e Dive uses a prest 5100 kn/h. How ever, only mae

asssim ptbnsy henyou find ikreall necesszxy -

I eke notesy heneveryou consieritu<sti L itm gy be difiu k to execu te the assym ent com petely by heat,

and there iBadhance thet you m &y bose tradk ofiv het you axe doing during ssm e sagesofthe assgm ent_By

thew ay: ifyou elyou need to ,you m gy st the essym ent anew ,orrepestany patofit.

T he avellEbE ressures
You have one and aHalfhourto com pEte the assgm ent. T he w hoke sessibn, ncliding the reading of the
badground imom ation, letstv 0 hoursA fierw adsashort nterviev  iBconducted.

You an m e use ofpencill and paperand, IFyou w ant, apodket calu Btor. And you an m de use ofthe
badground imom ation.T hisibm ation cam priees
- Broduresdooutthe cam pany;
- Broduresdbouttw o typesofm nbuesT heetv om hbussae purel exan pks therem ey w ellbe
athertypesthet cou H be w orthy ofconstleration.

T he rok ofthe experim enter

T he experim enter Bprest only Hr recording your thoughtsand actibns He orshe w llprovide no exta
mm ation. Ifyou iget to expressyou rthoughtsverball the exerim enterw llpont thisout toyou .

T hinking &bud

T hinkabudw hile executing the assm ent. Bpressavery thought thet couisto you inm edetely ,even ifyou
think it hasgot nothing to dow ith the assym ent orifyou axe not sire the thought isBconect. | hen andlizing
thew &y nw hich you conducted the assigm ent the reeadheisdo not bok s m uch &t the “conectness of
yourthoughtsbut at the aom pktenessofthe record ing ofyourthoughts

P ke do not try to explEn or simm aree your thoughtsto the experim enter. Communicating w ih the
expenn enter can @\verely diBupt the exeaution ofthe assgm ent.

T hecom pany:? lEeDriie

T he com pany

Thel ppsalacon pany? e Drie specEResh passenger trangport fion thisregbnto § kadaA mport. khes
skty em pbyees ofw hith orty ae part -tin e driersand eipht axre mechanics? e Drie posesestv enty
m nbuses(answ ith sk to et sasOr passe ngers), ofw hith et kadt ten hae to be aailkbk during
daytim e and &t ket venteen during niht tin e.

T he product

A augtom erw ho w antsto m &ke ue of the txi-<=rvice to the aaport contacts e Drie &t kst tvo days
bebre hispumey gatsT he planning departm ent of? e Drive m desaroute plaoning Hrthe driver,based
on the plecesof resiience of the custom erisHrthe trp N questibn, and on the tin esthey have to be et the
aaport. Boundary conditibnsae thet the austom erhasto be pi dked up firam hisorherhom e (@ there aeno
pre-sst pik-tp bcatibng, thet the m nbusesusd at presnt hae am inum gpaaty ofepht pasengels,
and thet the planned amival &t the aaportm ust orno custom erbem ore than tw o houisbebre thedep ature
ofhisorherple.| fourse ,every custom erisassined aseet.

Theardonas
T he com pany nesthe Dby ig groupsofaidom ers
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- Aphle trtaebrswy ho do notw anit to traelto the aaport by train ,orexan pE becare they canty a
bt of baggage.- T hese ausom ershae the OIby g requ kem entsHr the txia -ervie: a bwel of
aom ort thet is2t kaet equdto thet ofthe tran ,aprice ascb<e agpossb E to thet ofthe train ,aod a
w atting tim e et the aport bebre depature oftherple  thet iBashortagpossbE.

- Amphle ttackrsy ho ae not ebk to traelto the aaportby tiain , orexan pk becai they hae to
be a the amport ® eal/ that o tans ae aalbEk. Thee augomas hae the Dby g
requ kem entsbrthe ti-ssrvine: adeparture fiom hom e thet isasHe asposbk and aprie thet B
bv erthan the cost ofalematiesiike aregqu rtciorthe price ofsteying n ahotelet the aaport the
night bebre depature of ther plare (Fthey woul trael to the axr port the evening bebire
depature).

- Aphlee ttaeksw ho do not w ant to travel to the aaport by car, orexan pk becau<e they do not
w att to kae thercasat the arport unattended. T hee austom ershave the Dby Ing requ kem ents
Prthe txxiervice: albvel ofaom Port ascbs aspossbE 1o thet ofacr, and aw ating tine et the
aaport thet BasbrefagposbE.

- Amphle tracelsy ho ae not bk o trael to the aaport by car, orexan pE becaue they don’t
hae ore. T hee aistom ershae the Dby g requ rem entsbr the txi-ervie: albvel of com Port
aom pacbk 1o thet of public trangoort, and traeling and w ating tin esat the aaport com paxebk to
thet of pubIC trangport. T hism eans equd 1o the traelig tine by tran ,plisone hou radditiond
traeling tin e @orexan pk: Hrgoing tot the rally ey g=tibn by bug,plishalfan hourextraw ating
tim e atthe aaport.

T he decEDN

Atpresnt,! e Drie hasone Shgk type ofm niusn tsfeet. T hee buseswy ere axu ved Oraper bd of
tw 0 yeas Becau e m antenance costsae sarting o riee ,the m anagem ent hesdecitled to replece albuesn
the next tv o and ahalifyeaxw th an equanum berofnev m nbuss

A Ehough the m arket thet the com pany operates n hasnot changed sonif tentl shce the present feet of
m hibusesy asau ked , the aoqu EHDN of new  bu sespresentsagood opportunity to tae afresdh bok et the
requ kem entsthey hae to €Il onev requ kem entsae to be oim u Bted ,but the ieEew epht ofeach of
the attributesonw hththem hibussaeevdliated BiO e e -esesed.

T he m anagem ent of? Ine Drive hestadked you w th w eibhing tw o ofthe attrbuteson w hich the m hbuses
w llbe evdliated ,nan el sty and passenger aom Prt. You ae fiee n the w & n which you define thee
atrbutesad the w ey nw hich you eqoressthe reEie in portance ofeach of the atrbutesvis avisthe
other.

T he requ rem entssthat your w eiphing hasto i lillae the Dby g:
- khasto be ©Him u Hed o preciel) that ,on the baaisofit , the varou stypesofm nibussesaaikbE on
them axket can hdeed be com pared to each other.
- The motiatbn ofthe weibhing (yourm ental processes n order to arie a gatem entsdoout the
reEde nportance of the two atrbutes hasto be ®© ckar that & can be explEned o the
m anagem ent off Iane Drive. But pkase note: thisdoesnot m ean thet the m anagem ent hasto agree
w thyou.

0 nce agan: the asggm et BNot 1O _jidge the m Nbusesm entibned i n the badground oM ation w ith

regad to ther evelsofssity and com Prt. T he assgmm ent isdbout the  w eighing ofthe In portance of sty
versi soom ortforthe evaliatibn ofam nibusngeneral
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Appendk C :R efiectibn
Atthe gt and during thigprocessy hen Iw asdoingmy badhebr thess, Isst aew goalsiorm y<Iif
& Cany outaresach on badebr-velndependently

Fiast of &l Iw anted to devebp my reseach skillsand be bk O dependentl cany out aresacch on

badrebr-bel 1thnk Igarted out N agood w gy ,by trying to com bine my desie to sudy nSw edenw than

asm ent thatw ou H be interesting Brme.Beb re kaag Priw eden my reseach proposalw asaooepted
and loau H g=tw ith gathering my deta How ever,w hen 1cam e badk fiom Sw eden and started andlizing the

data, verd interesting Bsiesoou H be dentified. Being dllenthusieticebout sm e rem ak abk thingss Tkept
conduding andh/esin vausdiectbns | nbrunately 1did not siaceed N choosing afina divectibn unti

an o tv 0 yearsalier 1hal gaxted. S everd causescan be dentilied. Fast ofall,w hen Iw ent toSw eden Iw a5

given the task to be open-m inded and not to think eboutw hatw ou H be the findhverebksofmy reeaxdh. S o

even though Ihad im u Eted aressaxch proposal, thisv asnot binding.  kw asm eant to enhancemy cregtive
thinking during the processand 1o be bk to thin k autsie the box. T hiBw asavary nteresting w &y ofdoing
reseach Im ust add. How ever,w hen 1can e badkfrom Sw eden it took too bng bebre kw asdecied w hat the

variebkesofmy reseachw ou H be.R en ndingm y<=ifto be creatie, lkept aching Br new nshtsoverand
overgygan.] hiev asaivary rteresting ,but caied an excessie deley ofmy process Consequently thiskd to

abng pernd of bk of m otiation t continue. § o 1fnebed me m ader cuisesand got sm e phsinthe
m eaw hile. How ever,w hen 1finaly ressm ed w orking on the thesisagan Thad am estingw fhmy sipervisr
and w e deciied on the finalvarebE ‘ratibnaily’. During the processi think Iw asvety independent,m afe a
bit m ore than w asdesiebE , 9hce thisiEm erel) a badhebrand not am aderthesis 1 experienced thet even
though lem brace aestinty , 1 think 1hae to clily the probEn  gtatem ent and ssope of my reseaxch before

dating. | y nteretsae eadd) triggered N aw e varety ofsbpcts ® to saeme  fiom my=Fn fiture
progcts 1w lldefine my probEn satem et and ressach quetibnsand try to gikw th them.  During the
meetingshad w th my sipervisr, he exoressed that he goprecieted my creatiity. | hen disussing oout

sverattoprsiv asoften cgpebk to convince hin ofmy nterpretation offindingsorm y opinibn by m entibning

the agum entsormy view .

& Appl ad htegratem y know Edge and skillisinto thisressach

Secondl/, 1w anted to goply the know kdge and skilisthat 1 bulld up during my bachebr progran  to this
reseach asafind ,overalithesis Bven though the assim ent doessoam bine the fiell ofbu shessm anagem ent
w ith pschobgy, 1 found kw asakkEiel new sbct Brme. DecEDN M &dg B\ety seciic, Et abne
in portance assessy ent and _jidgm ent processes  Bedles the Bk of lierature on thissibppct m ade kmore
diffiu k asw ell 1 pent abt oftin e trying to find the proper lilerature that w ou H cladily the Ik betw een
al lure, in portance assessm ent and ratibn aity . How ever, 1oau B not find anything. By trying to put piecesof
Eeratu e on patsofthiscomectibn together and m eking assim ptibons nened fron my ovn bgical ad
ratbnalthinking Ican eupw ith ssm e expect atibnstry ing to fillthe gaps

=z Bperencethelwedehaiblure

Furthem ore , acom pEtel diferent god thet 1 sst w asto experience and get aoquainted w ith the Sw edih
allure. By Wing n Sweden ré monthslw asdk to experience a bt of things A niving &l ebne during
w ntertinew th only tw o hoursofday light Iw asinroduced to thell orthem ,darkk paxt ofS w eden imm edtely.
Fortunetel my Sw edign it m atesw ere vary friendl and hebfi lripht fiom  the gt A fier fie m onthsof
cksmstraeling and patyingw th$w edesand n tematbnastudents Igot fan liew ith the hebiksoF w edes
They queue, they are punciudl, they don™t tak to srangers ¢ou shou bin’t either), they ae yourbest friend
w hen they axe drunk, they do not com plain and they are very friendly w hen you gopr oach them . § om ething
eke thetdrew my attention sthet equaity Enphly valied and very w ellrealized h dl<ortsofsinoundingsss
w ell Forexan pk there iBequ ity betw een teathais, proeseisand sudentssT hey dllcalleach otherby their
fastnane w hithtakessam etinetogetusd to.
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Concliding, 1 think 1w asabE to experience the Sw edien au lure, Fthelre Bsich athing,duringmy g2y n

| med. Iditl execute my badhebrthesisou ke independentl asplanned ,how ever Im Dht have benefi ted fiam
sme more sructure, deadlines and god-eriented behavor. | sioul hae aged or more and sricter
$iperviEbn and have expressed m y expectatibnsi@nd n sm e casesshiu sratibngand tin e an. T he thesisy as

aperkectw gy to ntegrate my ntere tsn bughessain heratibn and psychobgy , aihaugh the sibpctw as
dillreEtielnev tome.
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