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The company Verosol makes functional indoor solar shading fabrics and blinds. They are the inventor
of metallized fabric, this causes the products keep out both heat and light, while remaining view
through. The fabric of the products has been further developed in the past years to offer the highest
performance. Meanwhile the hardware (profiles, controls and mechanisms) is not changed since 1996.
Because of this, the company wonders if this hardware has to change and, if this is the case, new
hardware must be improved, purchased or developed by the company itself. The main question is:
‘must Verosol improve, purchase or develop their hardware?’.

To achieve this goal, analyses have been conducted on the Verosol products, the consumer’s needs,
the assembler’s experiences, the competitors of VVerosol and their products via retail dealers (who sell
sunblind products).

During the research it was found that the hardware of Verosols pleated blinds should be improved.
Pleated blinds can be divided into three parts: the fabric, the upper profile including controls and a
lower profile.

Fabric
The high-performance fabric is the main selling point of the Verosol products. The identity of the
company relies completely on this fabric. Therefore the advice is to keep the fabric the same.

Upper profile including controls

The given advice is to purchase a new upper profile with controls. The Verosol control system is child
safe, because they use a temporary solution. This solution does not work optimally, it easily
disassembles accidentally and is hard to put back together for consumers. Currently almost every
brand of solar shading on the Dutch market has a better child safe control system than Verosol. They
use a braking system with a single cord which is developed by competition of Verosol. For this
system, only one single retractable cord is used, which maintains a constant cord length when it is not
being pulled. To ensure that VVerosol no longer lags behind in this area, Verosol has to go along with a
single-corded braking system. This system does not fit in the existing upper profile of Verosol. The
costs to develop such a system in-house are high. Therefore it is sensible to purchase these products
from the competition.

Lower profile

The given advice is to produce an improved lower profile. Creating a better environment is part of
Verosols mission, which is to support sustainable environments, where people can live and work
comfortably. Sometimes a pleated blind starts to hang askew. This can be fixed by a small repair, but
some variants of the pleated blinds are not easy to disassemble. In that case, the product is often
removed from the window by a serviceman to be sent back to Verosol for repairs. That is why a lower
profile has been proposed, which makes on-site repairs by a serviceman possible. The lower profile
can be developed by Verosol, so the company can keep the hardware appearance the customers
appreciate. This development makes the product more sustainable, which fit the mission of the
company.



References:

Avalon. (2018, juni 12). Interview over zonwering. (R. Dollekamp, Interviewer)

Benthin. (2018). Benthin. Opgehaald van Benthin: https://www.benthin.com/en/company/about-us/

benthin. (2018). Benthin product brochure. Opgehaald van Benthin: https://www.benthin.com/en/blinds/pleated-blinds/
Busscher, M. (2018). Marketing & Communicatie. (R. Dollekamp, Interviewer)

Consumentenbond. (2018). Opgehaald van Veilig gebruik van gordijnen, jaloezieén en lamellen:
https://www.consumentenbond.nl/kind-en-veiligheid/veilige-raamdecoratie

Conversiedesign prototypes. (2018). Opgehaald van conversiedesign: https://www.conversiedesign.nl/prototypes/
Decokay. (2018, juni 27). Interview zonwering trends. (R. Dollekamp, Interviewer)

Definitie total cost of ownership. (sd). Opgeroepen op 2018, van marketingtermen:
https://www.marketingtermen.nl/begrip/total-cost-of-ownership

Douglas, H. (2018). Hunter Douglas. Opgehaald van Hunder Douglas: http://www.hunterdouglasgroup.com/brands/luxaflex-
mylife-mystyle-campaign-2014-2015/

Encyclo. (2018). Definitie identiteit. Opgeroepen op 2018, van Nederlandse Encyclopedie:
http://www.encyclo.nl/begrip/identiteit

Encyclo. (2018). Definitie Nichemarkt. Opgeroepen op 2018, van Encyclo: http://www.encyclo.nl/begrip/nichemarkt

European Commision. (2018). Opgehaald van Wetgeving raamdecoratie: https://eur-lex.europa.eu/legal-
content/EN/TXT/HTML/?uri=CELEX:32014D0531&from=EN

Europese wetgeving binennzonwering. (2018). Opgehaald van NEN: https://www.nen.nl/NEN-
Shop/Bouwnieuwsberichten/Europese-normen-gepubliceerd-voor-verbetering-veiligheid-zonwering.htm

Fikkert. (2018, juli 5). Interview zonwering. (R. Dollekamp, Interviewer)

Gezond'r. (2018). Voordelen zonlicht. Opgeroepen op 2018, van Gezond'r: https://gezondr.nl/zon-gezond-voordelen-zonlicht/
H.J.J. Kals, e. a. (2012). Industriéle productie. Amsterdam: Boom uitgevers Amsterdam.

Hoek, J. (2018). Visie Verosol. (R. Dollekamp, Interviewer)

Homma, 1. (2018). International Salesmanager. (R. Dollekamp, Interviewer)

Hovenier, L. (2018). Product Management. (R. Dollekamp, Interviewer)

Hovenier, L. (2018). Spuitgieten prijzen. (R. Dollekamp, Interviewer)

Hunter Douglas. (2018). Operating Systems. Opgehaald van Hunter Douglas: https://www.hunterdouglas.com/operating-
systems/manual

hydro, e. (2018). Hydro Extrusion Hoogezand. Opgehaald van Hydro Extrusion: https://www.hydroextrusions.com/nl-
BE/onze-locaties/europe/netherlands/Local-content/extrusion-benelux/van-klein-tot-groot/kleine-en-middelgrote-
profielen/

intemarketing. (2018). BCG-Matrix. Opgeroepen op 2018, van intemarketing:
http://Amww.intemarketing.nl/marketing/modellen/bcg-matrix

Kosten industrieel vormgever. (2018). Opgehaald van mijnzzp.nl: https://www.mijnzzp.nl/Beroep/909-Industrieel-
vormgever/Salaris-en-tarief

Lieshout, V. (2018, juni 12). Interview zonwering. (R. Dollekamp, Interviewer)
Luxaflex. (2018). coating. Opgeroepen op 2018, van Luxaflex: https://www.luxaflex.nl/producten/plisse-shades/
multifilm. (2018). Classic-Line Multifilm. Opgehaald van Multifilm: https://www.multifilm.de/rollo-buero/classic-line

Profita. (2018, juni 12). Interview zonwering. (R. Dollekamp, Interviewer)


https://www.luxaflex.nl/producten/plisse-shades/
https://www.multifilm.de/rollo-buero/classic-line

(2018). Project Scope. Eibergen.

Seven, E. (2018). Assemblage Verosol. (R. Dollekamp, Interviewer)

Sollyscreen. (2018, juni 12). Interview zonwering. (R. Dollekamp, Interviewer)

unionpedia. (2018). Definitie Emissiviteit. Opgehaald van Unionpedia: https://nl.unionpedia.org/Emissiviteit

Verosol. (2018). binnenzonwering Verosol. Opgeroepen op 2018, van Verosol: https://verosol.nl/hoe-werkt-
binnenzonwering/

Verosol. (2018). Missie Verosol. Opgeroepen op 2018, van Verosol: https://verosol.nl/over-ons/



